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distinctly different courses 
from Dale Carnegie- 
each designed to improve 
individual performance. 

Dale Carnegie Courses a re designed u* produce the improved performance 
in people that transits into increased productivity drnf lower opens ling 
costs. Each of the 5 tJ:ile Curnegie Courses provides specialized training far 
I he development and reinfoc cL'menE of individual capabilities, The 
curriculums rsmye from (mining in effective coniTnunication.dceiskm- 
making. man axemen i. selling and service to the art of creating and fostering 
better relationships with other people. 

Objectives and benefits of the 5 Dale Carnegie Courses: 



THE DALE CARNEGIE COURSE. This Course is world 
renowned for its effcctivene&i in training and inspiring ilitr 
ind ivktuiLE n i greater achievement* Its widely reeogniwJbcne- 
trii produce tangible, lasunjs results in ihc areas of better 
perform unce and deeper imdersijmdjne o( s.i? 1 1 und withers 

Employee* develop additional self-confidence. They learn 
Up better organize rhcir Thought* and to e*prt** themselves 
fluw dearly and EOOT t t yta jfr They beenme more strongly 
sclf^moLivaicd, mofc positive in their jiniiudes lizard iheir 
re^pu nihilities They learn to along he tier wiih others, 
which make* them naote effective m their jobs, as well as at 
home iirn! in mhjliJ mIujI ionv 



THE DALE CARNEGIE SALES COURSE, Your sides- 
people can prone Imin (he motivational method* taught in the 
Stile* Course. They team new ideus for t|u.UrfviPii piovpecin 
getting and keeping ihe prospect's attention and interew, 
creating more effective sales presentations They Jire infen 
sis eh coached in better methods of eon i rolling the saJes 
interview, checking mistakes in time to make corrections, 
better handling o| objectives mid of ck*in# sale*. The Sate* 
Course h duwjMo-eurrh and practJcuF. h improve* the selling 
abiliiies»'i r*>th iu-wLy requited jndcsperiL'in ed -..iK's people 
The Count includes pan iclpitiion in rraJihiic selling titudiiuns 
under ihe guidance of specially e ruined instructors. 



HIE DALE CARNEGIE MANAGEMENT SEMINAR, 

A comprehensive, yoaKmented Seminar in the principle* 
*nd techniques of manage mem with special emphasis on 
directing nnd motivating people. The program tsde*i£ncd Id 
inc reuse the manager's ability la function more successfully 
ar all level* of managerial responsibilits J'he Scminur ts geared 
to product immediate, measurable result*,, as well as ihe 
<n tain mem of lon^-ntntse objectives. Belter urganittit ton and 
'"i-T ■ pr- "1 1 r .-.m fcult In-m usin^ she prmoples of planning 
^ irtfciit-ii inu- . com rolling and creative think mjf liwuhi tn itu- 
f^Jilc Canute Mjinji^cnieni Seminar 



THE DALE CARNEGIE 11 STOMEH RELATIONS 
COURSE. An intensive program which teuche* employees 
how to make more sales through ^.reiiter knowledge of 
customer moEisiiiion I hr mployee "* self-eon I: idence is 
strengthened, ami the iibiHty to communicate rs improved 
The Course emphasizes herrer me I hods* >1 ,in„ilwim; ci^r -mci 
warns and needs, and how to stress product hen ef its m ma .king 
Mini. It inspires employee* ta I tike greaier interest in their 
work, in rncreo.se iheif contribution to company sale* and 
profits 



THE DALE CARNEGIE PEKSONNEl. DLVELOP- 
MENT COllRSE. This Course pnulLice?. tutaiantuiL vi*m 
Pftny benefits by increasing employee nu>raJc. reducing lurn- 
l *ver und jntpfovin^ huth acr^m- to- person and uroup-Ui-^roup 
ncTaiiunships. The training is. desi^neil to insUtl a feeling of 
cater job satisfaction in employees, ;md n more poviovi; 
t Mude toward the company nnd its objectives. He tier ictrn- 
■^rk itnd irtipri^emctn in individual performance begin even 
lore employed compWie ihc Course 
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Do your clients get in a lather 
when they can't reach you? 




Here's haw the Bell System 
can help a professional 
office improve 
its client service. 

Your clients # tr your business* 
Hie last thing you want is to have 
i hem foaming at the mouth because 
they can't reach you. 

Helping you suhu this problem 
is our business. And (he Befl System 
has a way thai helps assure you'll 
never miss an important telephone 
call again, even ii you're crtttof 
the office. 

The answer is a Cam Key* or 
Horizon* business communications 
system by Western Electric. Say 
you're out of the office and an 
important client calls. Someone 
who must talk to you tin med lately. 
With n Gnu Key < ir Horizon system, 
y nur secretary can call you and 
connect you to the call, no matter 
where you arc. As long as you're 



near a phone, youll never mm 
important calls. 

A more professional system. 

The Com Key and Horizon 
systems were designed with a busy 
professional's nPvtk m mind. If 
you're an attorney, for example, you 
profcihly spend a hi of time on the 
phone with a number of people 
trying to nail down a contract. 

With the Com Key or Horizon 
system's conference calling feature, 
you can speak to your client, a 
bank officer, and an associate at the 
same time, It's easy to set up— you 
dibit yourself at the tuuch of a few 
butio n s . W i thout ope rator assists n ce, 

ff you're an accountant, you 
need a phone system I hat prevents 
someone from acddertta% breaking 
in on a confidential conversa- 
tion. Privacy is built into the 
Com Key and Horizon 
systems. That means you 
and your client can discus 




business with the assurance of 
complete privacy. Should you need 
to include a colleague, just press 
the Privacy Release button and 
your colleague can take part in the 
discussion. Press it again, and 
complete your call in confidence. 

If you Ye an insurance agent, 
you conduct a large part of your 
business by lelepnone. 

So you want to make sure that 
calharen'l missed uhen you're 
away from your desk. 

Saved by the Bell again — 
because with the Com Key or 
Horizon system, you Gin make 
your phone ring at any other phone 

VOLU'll.H.M . 

Just think what that will mean 
at times when most people are out 
of the office, such as during lunch ; 
no mow missed rails from Important 
clients— or prospective ones- 
becau-se somebody didn't hear the 
phone ring. Or couldn't get to It 
in time, 

Tailored to your needs. 

There are even more ways 
Western Elt^tric aiir.mumtuUs. <ns 
systems can make your business 
more productive and efficient. 

\om ]i>cai Bell company can 
tailor a system that's just right for 
you. And they back every system 
with prompt, 'dependable, experi- 
enced service* 

To find out what the right 
.system is for your needs, call your 
local Bell company today. 

Youll end up with more than 
a better communications 
systemn 

You'll end up with a bolter 
business. 

*Tnute<iHituMTJI T 
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WHEN EXTERMINATOR TOM MYERS 
WANTED A COPIER WITHOUT A LOT OF BUGS, 
HE GOT THE PITNEY BOWES $1895 COPIER. 



Tom Myers runs rhe fasiesr ^a-msj pesr control kttiness in 
Ktrniuekv Recently; he found a copier Rood enough to keep up 
■A-nh hint: i l ii Prmey IWes Jtymtic ^>pier A to, JefM.-nJ-iMe 
miichinc ikiT Oliver, ^Tcat looking copic* .Ji J pnuc lw cm anWl, 

Turn ,ipph?uari'> ir>- Mmnle engineering no curtly, tempera- 
mcnral htifelr-inv Since he didn't buy trills H he docsn'c pay to keep 
them u-nrLinu. Ami he sbvo I rum k 1 ^ J« ■un-umc, which o.hjIJ fv 
the ^Te^test economy uT all. 

Jn fiiL'T, lite unly hus£ in T* fc m MytrV cupter .ire chose he purs 
in, "One customer wanted actual -*iae picture*. So we spread some 
inaect ^pecimcm on clu: ylivs i opted ili^ns The detail was ex- 
cellent, You could even their tiny antennae" 

l\ you're hu^eJ hv your copier, let us show you outs. Just 
rcnim rhe completed coupon. 



p - ' — — -i 

lb Rcncv Bowa* 
| 1396 Cit*br Stmrt, Sf*mfrmL CT OWN 

rlcuc afvtid me tu arrant i fr« derm* irfra 
| [inn in mv iiI1ill- i-i rhe 4^ cupier. 

Njirtf 

| Tirk 

. Or mparts 

I Stmt 

Cn? 

f SMi* Zip 

Phi me 



I 



f| Pitney Bowes 



h T iTii^Tfc! uiliirm.jlinil, l UK Et ill Irrc jI1> ILfflf <i 
Ovrr (HilO mIci nr %rrvbrr fmirtti iFfchnurlkkif !rvr U S. and C-.lluddL 



Al Jukj ;inJ Hjwji ill 4170 6,il WW £ tn II I ifwiti «O0 fctf \) . 

Mettn. Miiilmtt Sfjrtmi. Ccfi4m 4 Libeling iirvd Pncr M jrh infl Sttlrm* 



Two words 
define Ohio Scientific 
small business computers: 

Cost effective. 

There is no need to spend an exorbitant amount 
on the computer you need today. Or expanding it later 
One of these systems, carried by 350 dealers nationwide, 
f will suit you today and tomorrow. 




Word processing, plus* 

Plus is ths operative word You can 
pay $14 ,000 for a system, and just 
get word processing capability. This 
sysiem, a* half the cosi. provides 
accounting and informal ion manage- 
ment functions as well. Here's what 
Ohio Scientific brings you, 

• C20EM Computer wilh full 
business configuration standard, m 
a table-tap work station 

• 4B Kbyte capacity 

• Dual 8" floppy disk dnves 

• CAT Terminal with upper and lower 
case 

• 55 character per second 
Spinwritei* primer 

» WP-2 Software Word processing 
which includes disk based text 
tiles, complete editing ability, glodai 
change and edit commands, inden 
tation, hypnenation, justification 
and proportional spacing 

UNDER 57,000 



La rgg -capacity accounting. 

This Ohio Scientific system witl easily 
handle an me records ot a $10 miFhon 
company. Its 23 million byte hard 
disk stores a full years records, 
inf D r mation most other sysiems 
would have !o store on dozens of 
ftoppy disks Accounts receivable, 
Accounts payable, C/R C/D, 
General Ledger. P&L, Inventory, 
Payroll Order Entry Ihe works 1 

■ C3-C compuief with 52K static 
RAM, 3 processor ultra last CPU. 
duaf a u floppies, 23 Why re hard 
disk, directly expandable to 
timesharing 

* CRT Terminal 

* 120 line per minute printer 

* Hard disk manager 

■ Complete business accounting 
software 

UNDER 516,000 



For (iCwwtur* and the narna erf your loco I 
daatar. CALL 1*00-321^830 TOLL RJEE. 



A 4-user limeshare system. 

This mult l -prog ramming, timeshare 
system offers complete Information 
Management and Accounting 
tunc! ions, fts 74-million byles of on- 
line, hard disk storage can handle all 
the inventory, purchasing, account- 
ing and sales information needed by 
a mediL.Ti>sized business. This Ohio 
Scientific system is a truly cost 
effective way to computerize your 
operations. And includes; 

* C3-B computer with 52K staiic 
RAM. 3 processors, to handle 
virtually any program language 
and ultra Fass CPU 

* 74 Mbyte hard dksk 

* Dual 8" lloppies 
■ Four CRT Terminals 

* 120 line per rninule printer 

* Data Base Manager, full 
accounting functions, inventory 
control, purchasing, personnel and 
payroll records 

UNDER $25,000 



1333 SOUTH CHILLICOTHE ROAD 
AURORA , OH ad 202 • [2 1 6) B31 -5600 



All Ohio Scientific small business computers can be networked to virtually unlimited capacity. 
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► MAJOR CONFRONTATION between business 
and unions Is shaping up over OS^A reform 
bill Introduced by Sen. Richard Schweiker 
IR.-Pa*} and four co-sponsors. 

Purpose is to exempt from OSHA safety 
inspections those businesses having a 
good safety record for preceding year. 

Business representatives see the bill 
6s a moderate reform which would reduce 
harassment of those companies and allow 
government enforcers to concentrate on 
most dangerous workplaces. 

Unions, in contrast, are calling It 
fin attempt to gut OSHA. AFL-CIO says 
defeat of Schweiker bill is its number 
one legislative priority. 

Business strategists believe bill will 
pass, if it gets out of committee • 

* ECONOMIC POLICY FAVORABLE TO UHIOJJS is 
developing as result of national accord 
negotiated last summer between Carter 
administration and AFL-CIO. 

Accord was once suspected of being 
empty public relations gesture. But now 
administration and union officials are 
bragging openly about significant input 
f rom labor in formulation of 1981 budget. 

Details of budget went to labor 
^deration before many in administration 
had seen them. 

Evidence that labor has gained major 
influence over national economic policy 
reinforces fears of those who believe 
that new budget makes bow to restraint, 
tut is really highly inflationary. 

► HOT TOPIC AMONG POLITICAL HASDICAPPERS 
la amount of damage FBI 1 s bribery probes 
w Hl cause in upcoming election. 

Defeat of some powerful incumbent s* 
once considered safe for reelect ion* 
could change legislative climate for 
business issues. 

Scene observers say scandals won f t do 



much harm because people already have 
a low opinion of Congress. 

Others point out that Watergate hurt 
many uninvolved politicians in following 
election. 

► 5CAUDALS WILL STAY Ifl HEADLINES for 
months— perhaps even beyond election — 
due to slew pace of judicial process. 
Congressional acrimony over leaks from 
Justice Department may cause further 
deterioration in troubled relations 
between President and Capitol Hill. 

* YOUR SHAKE OF 1981 BUDGET, if cost of 
running federal government were allocated 
equally among all U» S- households, would 
be S7.559. 

For comparison, average ramily in 1981 
is expected to spend J4,33B on food* 
$3,699 on housing, and 41*376 on clothing, 

► MORE RED TAPE FOR BUSINESS IS promised 
by new budget. 

Agencies with business regulatory 
responsibilities — 28 of them—are 
slated for a 12 percent boost in funds 
for fiscal 1981. 

It's one cf largest percentage 
increases in budget. 

* EXPECT FURTHER ATTEMPTS TO STACK 
election laws In favor of liberals in 
this session of Congress* 

Liberals, still in control, see 
themselves gradually losing power. 

Bipartisan conservative coalition, 
usually favorable to business, is 
showing growing clout on Hill* By one 
observer* a count* coalition won on 70 
percent of votes it contested In 1979, 
compared to 52 percent success rate 
previous year. 

Liberals will try to reverse trend by 
adopting a more conservative image and 
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by seeking changes In election laws to 
Improve their chances for reelection* 
Strategy: 

£« Try for public subsidies for 
congressional campaigns, 

2. Limit contributions a candidate 
can receive from political action 
committees, 

3* Repeal Hatch Act, so government 
employee unions can mobilise federal 
workers as political force. 

► IT'S TIME TO UPDATE YQUH CONTINGENCY 
plan for coping with wage-price controls* 

Advent of controls is not imminent p but 
early warning signals are flying in 
Washington. 

Among the signals; 

• Outlook for high rate of inflation in 
election year. 

e opinion polls showing public support 
for controls, 

• Advocacy of controls by presidential 
hopeful San, Edward K* Kennedy 
(0,-Mass,) , 

• Procontrols statements from some 
prominent liberal economists, including 
Barry fiosworth, former chairman of 
President Carter's Council on Wage and 
Price Stability* 

Atmosphere is reminiscent cf that prior 
to imposition of Nixon controls. Experts 
favoring controls admit they conflict 
with economic theory, but say they are 
needed to cool inflationary pressures 
caused by expectations of more 
Inflation. 

► SHOULD YOU WORRY about slump in U. S. 
productivity? 

Yes, It affects you— and your 
children— in the pocketbook. 

At former rates of productivity 
Improvement » American standard of living 
doubled every generation- 

Last year, there was no Improvement at 
all—country actually lost ground. 

If present trends continue » by end of 
decade U, S, economy— now world* s most 
productive—will be in fifth place. 

p- BUYING NEW HOUSE may get even harder , 
thanks to latest efforts of federal 
government to help you. 

Energy Department proposes to limit 



amount of energy that may be consumed by 
a new building, commercial or residential. 

Requirements would boost construction 
costs — as much as $1 per square foot 
for houses, according to energy 
bureaucrats. Commercial construction 
costs would increase three to five 
percent , or $1 billion a year* 

Proposed standards are performance 
standards, not materials specifications. 
Advocates say it* a most efficient 
way to regulate* if regulation is needed. 

Also, new standards would produce 
savings on energy costs, 

But construction cost Increases would 
be inflationary* And, critics say, what 
good is saving money on heating house, 
if you can't afford to buy it? 

* CHANCES THAI IRS WILL AUDIT your tax 
return increase greatly if you; 

• Are self-employed in a cash business. 

• Have a tax shelter* family trust . or 
office at home, 

• Belong to a barter group. 

• Prepare a complex return yourself. 

• Are a wealthy entertainer or artist. 

• Make large charitable contributions 
in kind rather than cash. 

e Deduct large travel and entertain* 
went expenses. 

So s&ys former IBS insider* Paul N. 
St rassel, in new book from Random 
House : All You Heed to Know About 
the IR5. 

► CAN YOU CURE INFLATION? Unlikely, you 
say* Sot by yourself. 

But there is a simple* practical 
technique to help fight Inflation that 
more and more businesses are using, 
with good results, they claim. 

Payroll stuffers — series of three- 
developed by U. S. Chamber have solid 
impact on employees who want to cut 
inflation! too. 

One stuffer explains causes of 
Inflation. Another tells what individual 
can do to reduce it. 

Third stuffer explains insecurity of 
social security program, suggests 
corrective actions employees can take. 

Copies available. Write U. S. Chamber, 
call (202) 699-8184. There's a small 
charge: quantity discounts . 
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No other calculator company has them all 

1 Mi m km* Value comes from ti8 yeara in I he design, rn aim fact in e. sales and service 
of fine calculators, 

'l Monroe Value means a"une-<m -one" re 1atii.>n^hip. You deal directly with Muni - t 
through Lorn puny owned branches. 

^ Mf mrne Value assures yr m < if pricing integrity. There lire no hnrnl (if regional 
price variations, 

A Murine V; si tie means the finest service in the industry covering both preventive and 
remedial maintenance. 

C Monroe V'ahw? means state of the art in electronic ;ui<l design 
teehnokifty. 

£ Monroe Value means locally available software specialists (o assist in selecting 
u " I he model that best fits your needs 

y Mi mr*K j Value means continuous, single-Source responsibility 

from the moment you place your order. IVIQ^NR^O'E 
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BY JAMES J. K1LPATRICK 



Symbols and Substance 



Ex majjo honum, as the saying goes. From bad 
events perhaps good consequences flow. The 
seizure on Nov, 4 of oar embassy in Tehran surely 
waa a bad event. The Soviets' Dec. 27 invasion of 
Afghanistan wos a worse one. Bu« for the first 
time since the collapse of the U. S. effort in Viet- 
nam, we are hearing widespread, serious debate 
about the state of our armed forces 

High time. For the past ten years, or so it 
seems, discussion of military affairs has been 
largely confined to a tiny fraction of the elector- 
ate — defense contractor men and women in the 
armed forces, and members of Congress directly 
concerned with defense appropriations. During 
the peak of the debate over a treaty on arms limi- 
tation, many of us in the pundit business wrote 
long analytic pieces on Salt II. These essays pro- 
voked no discernible response. We fulminated 
over neutron bombs, the ft- 1, the MX, The public 
eye glazed over. The armed forces dropped out of 
sight and out of mind. 

All that has changed in recent months. The 
Iranian outrage set off a galvanic reaction. 
Even among those who scarcely could locate Af- 
ghanistan, the Soviet takeover triggered alarm, A 
diaiJlusioned President confessed that he had 
Warned more about Soviet perfidy in ten days 
than he had learned in BO years. Suddenly we 
were talking everywhere oT sanctions* embargoes, 
boycotts, bases in Somalia, arms in Pakistan, We 
were talking of dramatic increases in the budget 
for defense — guns, not butter. And with the Presi- 
dent's State of the Union address, millions of 
American parents began talking in the most in- 
tensely personal terms — tn terms of their own 
fi ons and daughters. 

"I believe," said Mr Carter, "that our volunteer 
forces are adequate For current de Tense needs. 
And I hope that it will not h<4come necessary to 
"mpose a draft* However* we must he prepared for 
that possibility. For this reason, I have deter- 
mined that the selective service system musi now 
be revitalized, I will send legislation and budget 
Proposals to Congress next month so that we can 
begin registration and then meet future mobilisa- 
tion needs* rapidly if they arise." 

It may be useful to back off from thot puru- 
Eraph for a moment and to speak of symbols as 
°Pposed to substance. Wise leadership demands 
both. 

m the three months thot followed the Iranian 
fcfcij.ure, Mr Carter's responses were almost en- 
tirely symbolic We rang our church bells, 
^mmed the lights on Christmas trees, fell on our 
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knees in prayers for the hostage*" safety. We won 
paper resolutions from the General Assembly of 
the United Nations, a paper decree from the In- 
ternational Court of Justice. We ordered Iranian 
diplomats expelled and then failed for weeks to 
enforce the order. We talked of sanctions, but 
found no help from allies in imposing them fte- 
peatedl_y\ Mr. Carter warned of consequences that 
would be grave or serious If the hostages were 
harmed, said the President, "a severe price will 
be paid." 

These were tinkling symbols. The Iranian mili 
tants greeted them with scorn. Very much the 
same reaction emerged with Afghanistan. It tells 




us something of the role of sports in American life 
that, until he talked of draft registration, Mr 
Carter had stirred the greatest controversy over a 
step that was entirely symbolic — the withdrawal 
of American athletes from the summer Olympic 
games in Moscow. 

What elbk? Mr. Carter suspended plans for a 
U. S. consulate in Kiev and canceled arrange- 
ment* for a reciprocal Soviet consulate in New 
York- He announced that Aerafiot, the Soviet air- 
line, would henceforth be limited to two American 
(lights a week instead of three He put a chill on 
cultural exchanges He postponed a bilateral con- 
ference with the Soviets on marine pollution, lie 
ordered the Soviets 1 permissible catch of fish in 
U. S. waters reduced by three percent. He put a 
hold on the export of certain high technology 
items to M ,r. >. , !■ : i hi inn. and he embairgoed the 
shipment of ten million tons of corn, -I 7 million 
tons of wheat, and one million tons of soybeans 
In terms of actually deterring Soviet aggres 

U 



sion, it will bo seen that all these moves were 
merely symbolic They symbolized American 
alarm, resentment* indignation^ and perhaps they 
symbolized American determination to resist. An 
attempt by any outside force to gain control of the 
Persian Gulf region* said Mr. Carter in a cryptic 
phrase, "will be regarded as an assault an the vi- 
tal interests of the United States of America, and 
such an assault wil] be repelled by any means 
necessary, including military force." 

I t WAB m that raKXKXT that Mr. Carter went on 
to call for the registration of young people in 
preparation for the possibility of a draft. And 
though it seems not to be widely understood* this 
call was also a symbol. The registration Mr. Car- 
ter haft In mind might provide a three or four 
weeks 1 head start in the event of an actual draft, 
but an actual draft in a presidential election year 
is a barely perceptible cloud in a distant sky- Bar- 
ring the calamitous outbreak of a shooting war 
between Soviet and American forces* the cloud 
will drift away. There won't be any draft. If a 
bloody encounter should occur, one of two events 
would follow swiftly — prudent armistice, or nucle- 
ar Armageddon- In either event, a draft would be 
useless ^ 

So much for symbols. For the record, I happen 
to support every one of them, including the regis- 
tration of both men and women aged IS to 26, Cu- 
mulatively, these gestures may have a sobering 
impact upon the Kremlin and upon our allies, 
also. 

The larger Question, it seems to rne t goes to a 
substantive response to the Soviet challenge. We 
are sufficiently prepared for Armageddon. We 
could wage 48 hours of devastating war with hy- 
drogen bombs, though God knows what we would 
do in the 49th hour and thereafter. Are we suffi- 
ciently prepared for something less cataclysmic? 
Are our volunteer forces, as Mr. Carter said, ade- 
quate for current defense needs? 

THE ANSWER K* Fk4Tt,T NO* The all-volunteer 
concept, instituted seven year* ago, has failed. 
Tt has failed in terms of the numbers of men and 
women recruited; last year all four services failed 
to meet even the reduced goals that had been set 
for them. The system has also failed in terms of 
quality; nearly half of the new male volunteers 
tested mentally in the lower half of the U. S, pop- 
ulation. The system ha* failed most gravely in its 
inability to bold experienced personnel; retention 
rates of first,, second, and third-termers have 
dropped alarmingly. Former Defense Secretary 
Melvin Laird, in a hard-hitting essay prepared for 
the American Enterprise Institute, points to a 
shortage of 70,000 noncommissioned officers. 
These are the experienced people, trained in tech- 
nological skills, who have simply dropped out For 
the immediately forseeable future, they are quite 
literally irreplaceable. 

The all -volunteer regular forces were expected 
to work in conjunction with an active reserve 
force of one million members and an individual 
ready reserve of 700.000, But the active reserve is 

12 



200*000 short of authorized strength, and ihe 
ready reserves are down by 300,000. 

]f we arc to make a substantive response to So- 
viet aggression, these are the problems that ought 
to be addressed swiftly. Why has the system failed 
in quantity and quality, and what can be done 
about it? The answer, says Mr, Laird, is compara- 
tively simple: We must provide members of the 
armed forces "with a quality of life commensu- 
rate with the sacrifices we demand from them* 
iind the primary ingredient in providing thai l 
quality is competitive pay and related benefits." 

Out of sight, out of mind. Do most Americans 
understand what we pay our soldiers, sailors, air- 
men, and Mnrinra? Mr. Laird lays the facts on the 
line* An E-4 airplane handler on an aircraft carri- 
er in the Indian Ocean now works about 100 
hours a weak, handling $25 mil lion aircraft on a 
$2 billion ship- The work is skilled, demanding, 
uxh ousting. "Yet he makes less per hour than a 
cashier at McDonald's* lives below the poverty 
level, is eligible for food stamps, and probably has 
not seen his wife and child for six months. 11 

A thief petty ukftok#l on the same ship with 17 
1 years of service "makes the same salary as a 
janitor on union scale and puts in twice a* many 
hours." 

Military personnel constantly are being trans- 
ferred from base to base. They must pay more 
than SI billion a year out of their own pockets in 
moving expenses. The average move cosla $3,ft3fi; 
the armed forces reimburse the serviceman or 
servicewuman Sft44 A GS-9 civil servant, trans- 
ferred by the Agriculture Department, ha* the 
same moving cost*; hist reimbursement ii= $4,500, 

La theory, military personnel get free medical 
care for themselves and their families. In fact 
they do not. In theory, they get fair allowance for 
off-base housing, in fact they do not, A key provi- 
sion of the all -volunteer concept, seven years ago 
was competitive compensation] A truck driver, 
mechanic ¥ or computer programmer in the army 
would he paid substantially what his counterpart 
in civilian life would earn. It hasn't worked out 
that way. As a consequence* as many as 275,000 
military families may be eligible for public wel- 
fare; military commissaries take in more than $10 
million a year in food stamps, one third of the en- 
listed force works for le*fs than the civilian mini- 
mum wage, and an estimated 20 percent of 
enlisted men and women take moonlight jobs. 

MR, LAIRD calls this ti national disgrace, and it 
is. If we are to staunch the appalling hemor- 
rhage of experienced people in the armed forces, 
prompt action must be taken to remedy the situa- 
tion by providing fair incentives for qualified peo- 
ple to join the armed services and to remain in 
them. It will cost a bundle. Mr, Laird's recommen- 
dation for an immediate 17 percent increase 
across the board, coupled with coat-of- living in- 
dexing for the future, won't come cheap. But if we 
truly mean to meet the challenges of the 1980s 
with substance instead of with symbols, this is the 
kind of response we must make. ^ 
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Code-A-Phone; 
F The telephone 
answering system 

you wear 
in your pocket. 



TheCode-A -Phune 555 ts the system 
you can operate completely from any 
telephone, using the Hoy coder that fit*, 
in your pin kd. ffs the most advanced, 
fudy-juturru^ ^nv.vrcifi^ system im rhi- 
rmsfket today. 

The 555 is completely opt 1 rational from 
any telephone, anywhere 

You save time j nd j>as by a vcn di rip need- 
less trips to thy office. I list "bwp the 
Pocket Coder m tn ,-jnv telephone and 
you can p&jf your messages, repeal any- 
thing you missed,, erase or save any mev 
Sag*— even change your announcement 
-entirely bv remote control. It's the only 
system which offers this convenience, 
You sjvc on lortfc distance charge* by 
having a 24- hour switch board/ 
Using a Code- A -Phone 555 will elirninale 
extra long distance calk f u^i nr\c call u i 
v.KJi ^5 Will you all your rne^Mijeefi, 
faster and less expensively. 
[US-minute message capacity handles 
your longest absence. 
The 555 records up to 30 minute*, of mes- 
sages to virtually assure you won't miss 
■my calk. And the messiftt 1 length v- 
va liable instead of fixed, so there's no 
worry vour party will get cut off . 



\ great return on a small investment. 

The 555 answer* your phone 7 days 
a week and never collect* a paycheck. 
Plus, it wqrfa fur you m the office— 
screening calls, recording memos and 
answering the phone when you don't 
want interruption — just as efficiently Ml 
when you're a way 

The Code- A- Phone Model 555. The most 
advanced, money-fhiving, fully auto- 
matic answering svsLrtn a v«uible. Pleas*? 
call or write far inlormabon today so you 
can slip one in your pocket tomorrow. 




CODE-4-PHONE 



Send me more about the Code- A- Phone 555. Or call tfuti- 547*4683 
Name 



Addiesis 



City 



Phone 
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Why Not Divest Some 
Government Agencies ? 



As riJi independent businessman in 
the logging and lumber industry, I fee] 
it ts time we got government spending 
under control. One method would be to 
operate government as a private busi- 



When a business, has overspent, it 
cute back on the overhead and gener- 
ate* new income- One obvious way to 
accomplish this would be to liquidate 
unprofitable assets, Some assets that 
could be eliminated without harming 
the function of government would be 
government lend, the U S- Forest Ser- 
vice, and the Bureau of Land Manage- 
ment* 

Eliminating the forest and land 
management agencies would not elimi- 
nate jobs It would merely transfer 
them to the private sector. 

The land should be divided into 
small parcels and sold or put up for 
homestead inc. 

Timber has enough value that it 
could be [?rown on family farms just 
like any other crop, It would be more 
intensively managed under free enter- 
prise than could ever possibly be done 
by govern me nt bureaucracies, 

WARREN OWNBEY 

Oumbey Lumber Ca 
PrincrtQfu Idaho 

History nvlsad 

El might be well for Moreton Bum 
(People in Business, Dec. J to swap 
something for a history book. This will 
tell him that it was not Peter Stuyve- 
sant who traded $24 worth of baubles 
to the Indians for Manhattan Island, 
but Peter MinuiL 

Both were colonial Dutch officiate at 
about the same time in what is now 
New York. 

FtQOEtt nilCNSTRA 

Prvsidtnt 

Fort Worihr TVwur 

A nonfaji 

For the life of me I can't understand 
why you run James J. Kilpa trick's col- 
umns ['The Quadrennial Lunacy/ 1 
Jan,] He is an admitted failure at busi- 
ness I suppose he thinks of himself as 



some kind of an intellectual He goes 
through all this verbal riffraff about 
thefle crackpots who every four years 
get out and look for votes. 

Mr. Ki] pa trick says abstractly he is 
for reform, he supposes; then ho tells 
lis haw he loves politics. 

Why can't or doesn't Nation's Busi- 
ness feature a writer who has con- 
structive and positive ideas about 
business and its future? Somebody who 
would inspire the business community 
to make something, develop and im- 
prove products, and trade with the 

competitive world? saea a. clakk 
Clark Industrie* 
Chtirteslon, S C 

Solution to stataness 

For an exciting change from tht hor- 
rific and stale politics of the Democrats 
and Republicans, James J. Kilpa trick 
need only turn to the Libertarian Par- 
ty. [ The Ponies Are Over, Bu! the 
Politicians Linger/' Dec,] 

Libertarians champion individual 
freedom. They disdain pragmatic poli- 
tics and offer, instead, a platform of 
principles. 

They seek a competitive free market 
and a strict respect far civil liberties 
They propose huge tax cuts, an end to 
deficit spending* the abolition of the 
Energy Depart ment, and a repeal of 
victimless Crimea. 

Watch what the Libertarians do this 

yror. Two- party politics will never be 

the same STEVE KEU*EY 

Et .Sftfundo, Calif 
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Cbun^o of names 

Regarding Mr Kil Patrick's latest la- 
ment about the slow demise of the two- 
party ay stem and his startling 
con el us ion that nothing can be done 
about it. I would like to make a recom- 
mendation: The Democrats should be- 
come the Labor Party and the 
Republicans should call themselves 
the Conservative Party. 

Perhaps all would not be woe if the 
voter had a choice of attitudes, a choice 
of what would be encouraged and what 
would be diminished. 
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This would eliminate the tiresome 
facade of people Like Sen. Charles Per- 
cy-Df Illinois calling themselves Repub- 
licans and vice versa, 

J- WILLIAM MILLER 

Service Inttrnttfi&nal 

Need for PACfi 

Corporate political Actldxi com mil 
lee* are a necessity to uur country. 
I Outlook: "Corporate PACa Under At- 
tack," Dec.J 

Our government is supposed to be 
made up of checks and balances so that 
no one portion has all the power. But it 
b tough for us us individuals to help 
the kind of candidates we wan I elect- 
ed With PAGs. we can elect the lead- 
ens this country need*. This is people 

power, HUGH P. BOYD 

The Murray Ohw 
Sftitlu fart unrig Co. 
Brtnlivutid. Term. 



Public wet or unionivm 

The article on unions ["Where 
Unions Are Headed," Dec.) largely ig- 
nored & substantial part of potential 
union expansion in the 19S0s— the 
public sector Your reader* should be 
told about the impact of growing 
unionism in local, state, and federal 
Agencies on both the economy and rep- 
resentative govertiment 

THOJMAS a, shannon 
Extutivt Director 

National School Bwirdt AztQcuitwn 



Sharing; 

Thank you for a fine publication, in 
particular, I enjoy your Lessons of 
Leadership articles and various special 
reports. As a professor of business, T of 
ten share comments and ideas from 
your magazine with my students. 

TiERALD h. HFRSIIFV 

Unhmity vf North Carvliwt 
Grvcntbtny. N C. 

AicohoL repllLoeraant 

Opinion polls show that the majority 
of people believes the gasoline short- 
age was a hoax. But the ltup! truth ts 
that there is just so much crude oil un- 
der the surface of the earth, and 
that's left is more and more difficult 
to find and get 

We must replace gasoline with a fuel 
that can be produced abundantly and 
economically for centuries to come. 
That fuel is alcohol. 

It has been demonstrated that, with 
modifications, gasoline engines can 
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utilize alcohol iir high efficiency. Gaso- 
hol is already b^ing used successfully 
in some slates. But straight alcohol is 
the complete answer because it is dis- 
tilled from fermented farm crops, 
which are rep!enishabie season after 
eeosrm 

Nothing prevents u& from going all 
out in the production of alcohol but ig- 
norance and lack of far-sighted, vigor- 
ous leadership Thai leadership yhould 
come from Washington. 

If we will, we can stop relying on 
shortening supplies of foreign oil and 
make our country self-sufficient in its 



fuel requirements I suggest the follow- 
ing procedures be implemented as 
quickly as possible: 

* Use government lands to grow 
Grope for alcohol production: 

* Develop better methods of produc- 
ing alcohol, 

* Modify gasoline engines to utilize 
alcohol efficiently: and 

* Produce and distribute more alco- 
hol than is needed for all engines pres- 
ently using gasol Lne. 

KH UAKIf K LCpTZ 

President 

Th* Prints Place, Irur 
Oak Brrjvk, ItL 
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EXECUTONE INTRODUCES THE EQUALIZER. 



THE BUSINESS PHONE THAT GIVES EVERYONE 
THE SAME ADVANTAGES AS THE DIG OPERATORS. 



Evan if you have as tew as 4 telephones, 
this new rnle-llicjeni system can help 
you cut tosls 

At lasi rfwe^ an electronic phone? 
system that lets small businesses— or 
small departments ol large comparut-s- 
save mociey and emoy many advanced 
comrnunicaiions benelns Thai were 
once Mi 1 1 able only i n much larger 
systems 

U s an ideal system for organizations 
with busy internal communications. 
Because it offers intercom capabilities 
never before possible in a system thi-j 
size 

You get these and many artier high- 
performance features because I he 
system uses t he Intelligent Telephone^ 
Each phone has its own built-in micro- 
computer with electronic memory 

And you got significant cost savings 
from owning your phones instead of 
renting from the phone company 



Find out how lo own or lease this 
remarkable new system. Contact 
Executory— J he nationwide phone 
company with over 40 years of leader- 
ship in biispnesscommunic^fion^ Mail 
this co upon today 



Mail Its. EawJuiOrt*. Inc OflfM 4-W 
29-10 Ttomw&n. Av# l,tw*fl EftifcfHI City, NY HtfM 
In(g4ligvn1 Tfrloohcinmi , 7 i d Hh* 10 knijw mora 
HI npntf m» ywr fru* porflOlKv Why 

Buameis Dwnion" 
d Hiv* ywr i oprewfilillv* ohocm tor an 



CiEy _ 



Execufooe 

(S * M«Nmi el C<ynlln»»tfl Talaohona $*|lnm 



ID 



SOUND OFF TO THE EDITOR 
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Should the U* S. Embargo Grain to Russia? 



I N ret a nation for the Soviet inra* 
I skm and occupation of Afghanistan, 
the United Stales hat suspended the 
shipment of 17 million metric tons of 
grain, mostly com earmarked for feed- 
ing Russian Livestock. 

The tegaJ authority for the sua pen- 
sion comes from the Export Adminis- 
tration Act of 1979. President Carter 
used two of the act's three provision* 
to justify the embargo — national secu- 
rity and trade policy 

Plagued by another in a series of 
poor harvests, the Soviet Union was 
depending on America's rolling heart- 
land for about ei^hl percent of its 
grain neede But dependence on U. 5 
tractor* didn't deter the Bed Arrny'i 
tanks from rolling into neighboring A i 
ghamstaiL 

National security adviser Zbignieu 
Brzezinski argues that the United 
States can hobbie future Soviet mili- 



tary advances by refusing to trade any- 
thing that could improve the Soviets 1 
economic efficiency and growth. 

And >men the Russian pwplp have 
been promised an upgrading of the i*a- 
r;ona] diet, the embargo may fuel dis- 
content in a society already suffering 
from an undemupply of consumer 
goods and an over-demand for basic 
services. 

Secretary of Agriculture Bob Berg- 
fund pledges that U.S. farm income 
won't suffer. He says the federal gov- 
ernment will buy the embargo-created 
surplus to the tune of $2.-1 billion. 

Although the embargo may punish 
Russia, it may also damage America's 
sputtering domestic economy. 

Most of the money for bailing out 
American grain farmers comes from 
the fiscal i960 budget, which will help 
swell an inflationary deficit that is 
now expected to reach $40 billion 



Farm exports flourished in the 
1970s, growing fivefold to $32 billion in 
1979. By cutting out a projected W bU- 
ljon in sales to Russia, th*? U.S. trade 
deficit will be larger. And when (arm 
income or acreage falters, grain trans- 
porters, farm machinery manufactur- 
ers, and W&dr fertilizer, and pesticide 
Fupphera aJeo surTer. 

Thf embargo mighi al** make U. S 
trade partners nervous— perhaps twr- 
voua uncsuyh tn shop around for suppli- 
ers who don't use food as a political 
weapon. 

Notes one international trade ana- 
lyst: 'The United States shouldn't 
burn its bridges with Russia, Economic 
sanctions have limited impact on polit- 
ical decisions, Don't fool yourself that 
an embargo will force Russia to pull 
out of Afghanistan." 

What do you think? Should the Unit* 
ed States embargo grain to Russia? □ 
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is no idle promise with 
FullefRoadrangeftransmissions. 



For over 50 years, our Fuller trans- 
missions have helped businesses like 
yours cut the trucking costs that cut into 
ov&rell operating profits. Especially 
fuel costs. 

We offer over 40 road-proven trans- 
missions from 5 to 1 5 speeds, for engines 
from 180 to 600 hp. for nearly every 
trucking application under the sun. And 
stars. And when the right one is combined 
with a low-rprn diesel engine and 
economy ratio rear axle, the result is 
greatly improved fuel economy. 



To learn more about how our Fuller Rbadranger 
transmissions can help cut your truck fuel costs 
and improve your overall operating efficiency and 
profitability, contact: Eaton Corporation, Truck 
Components. 100 Erieview Plaza. Cleveland 
Ohio 44114. 
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Public Hearings- 
for the Executive 



New Turf 
Crusader 



By Jean Mater 




Business can make batter use of puoNe hasrtnQa, uy vxperti who note ttial 
more luues today are twlrvg brought kilo public forum* Organization and 
coaching wlH help tnjams&s people have a Digger impact on vital d*ciaions. 



Public hearings have become are- 
nas for local regulatory battles, ^5- 
pecially in burgeoning suburbs and 
rapidly expanding cities. 

In some areas [he permit explosion 
has spawned a public hearing explo- 
Eion. Business executives often find 
themselves pitted against an army of 
no-jgrnwth advocates, protectors of sir, 
water, sceoerj* and historical build- 
ings, and atr«*t groups zealously 
guarding their turf. 

Public barings provide a platform 
for citizen* to debate a variety of ac- 
tions, from building highways and 
roads to installing microwave reflec- 
tors to constructing refineries, fac- 
tories, and apartment complexes to 
establishing ski retorts and revising 
hunting rcpuJations. 

The public hearing frequently pro- 
vides the only fiiage where citizens 
can explain their views. But in 



this role business executives are fre- 
quently upstaged by the etreenamart 
opposition, which has teamed how to 
use public hearings to w'm public sup- 
port, 

Most business people still have to 
learn that it is folly to Take public 
hearings lightly. You have to use 
them— or yuu lose them 

A city councilman in a small grow- 
ing city notes: "I ait through at toast 
200 hours of public bearings every 
year. The huamesA people whose pn> 
pants we're considering send their 
lawyers, while the opposition parades 
a siring of housewives , professionals 
who volunteer their services, and oth- 
er citizens to speak passionately 
against the proposal And business 
people wonder why they lose *j many 
decisions." 

Business peoplu who must put out a 
full day's work — no matter that they 



stuck through a long session rhe previ- 
ous evening — find the increasing de- 
mands of these hearings a drain on 
their time and energy- 
Many cope by staying away One de- 
veloper reflects the majority opinion: 
HT Public hearings don't solve anything 
anyway. Why waste time?" 

Input rrqm & handful 

Result? Except for the rare Issue 
that mobilizes the business communi- 
ty, business people fail to use public 
hearings to communicate their views. 
The pubhc decisions then n^U-ct she 
opinions of the citizens who do spook 
out. 

"A handful of citizens can stop any 
activity if there aren 't t wo hnndfuls of 
bu£inefi£ people to apeak for the public 
benefit of the activity." a business ex- 
ecutive, observes 

William Sneath. chairman and chief 
executive officer of Union Carbide 
Corp,, in a recent address urged busi- 
ness to know when to get involved. 

"Business people were rightly heart- 
ened when the Supreme Court said 
that a corporation could npenk uul in a 
referendum that wasn't directly relat- 
ed Lei \is business/* he flays. ''Some- 
times it seem* there its preciouy little 
that isn't related to a corporation's 
business. 

'The democratic system works by 
balancing interests, and That's alt Eh tit 
anyone should expect. We should look 
for opportunities to set an example." 

A management t&ak 

Recognising that public hearings are 
now as necessary an activity as person- 
nel or financial management, some 
business organisations arc training 
their members to be effective partici- 
pants 

At a seminar on how to be more ef- 
fective at public hearings, the South- 
west Association of Chambers of 
Commerce in Oregon told participants 
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See 3 states 

in 3 hours. 




Before deciding on your new plant or 
office locution, consider the benefits of 
the tri -state Cincinnati area, With 
one visit, you can look over a 
selection of sites I ha E could 
spedficjilh meel your 
needs* and compare I he 
lax-siruciure benefit* of 
three h-ftding industrial 
slates. Find out why more than 
[US i new companies decided to locate here 
and why more than MM existing companies 
have expanded ihcir local facilities in I he 
last 5 years* 

Yu ill I find a wide variety of trans- 
portation, including an international airport, 
rail, low-cost waterway shipping on I he 
Ohio and Licking Rivera, and over 150 
common and specialized earners serving 
i he Greater Cincinnati commercial truck 

Then there \ proximity to raw miileriak 
and market** OvttT 50"*' of I he nation's 
population is within 54X1 miles, 

Plus u good labor climate, an available 
In nor force ami training programs. 

Give us a coll and welt be happy to 
customize a visit for you,, or research any 
spec if n aiformation you mi^ht need. Call 
Winston Johnson collect at i>\3\ 632-2595. 
or write for our free brochure, "The Greater 
Ciiu tr. .tit ! n • S/i t h • bnrtiium Guide!" 



Vr,ji# Succlitm tJuitfo ' 



The Cincinnati da* & IJeclrfc t onipanj 

The Union Li^ht, Heat and Power Company 



Zip 



□ Hnnufii-lurini D CwpMtmr Hp*iqw*rtrrn Op Jtr^tMial DITil-c 

□ Pwrfm rjntritatka □ Jtefc«;H«cni □ EipuukM 

GCXtK* — 

M. W. Joferttttfk, DJtrtttor «l Ana D»elofrtn«Hi 



that preparing for public hearings in- 
creases the chances to be a winner. 

There are four basic preparation*! 
Be informed, pre pared > organized, and 
there 

B« informed 

At a workshop on citizen activists, 
Oregon business people learned the ne- 
cessity of determining the legal, proce- 
dural, and physic&l requirements of 
each public hearing 

"If you com*? to n public hearing 
without learning th* authority of the 
hearing panel, what local ordinances 
apply, and the voting record of the dr? 
c is Ltin-m alters/' a consultant warns. 
'you've lost your fighting chance." 

Before stepping into the bearing 
room you should know 

t Whether oral presentations will 



How to Use 
Public Hearings 

Be Informed 

■ Find out tiie order ol testimony 
and Umo Umitj 

* Chock the meeting room toga- 
tics 

« Delarmine who ifta opposition «. 
Are they political sophisticates? 

e Who Is Iheir deader? How influarv 
tm\ rs the tedder? 

e Is tho local pro» with you? 
Be Prepared 

* Develop slides, graphs, and 
fHma, 

e Assemble credible experts lo 
testify, 

* Prepare strategies and trade- 
offs 

* Prepare a list of people to testify 

* Contact each person on Hat 
Be Organized 

* Develop e fad street on is- 
sue, 

* No% each speaker of time Urnlls 
and procedure. 

» Suppty material U> media. 

* ietentrfy your supporters vrita hut- 
Ions or badges 

Be There 

* Organize a pubtic hearing net- 
work 

* Form a special grass roots group 
tor the issue, 

* Deverop a caihrvq ust 

» Find a broad base ot community 
support**— houawrve*. volunteer 
pfOlessHsnalfi, s<udent«, etc 
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be made on a first-come, first-served 
basis or by random selection 

2. Which of your speakers must 
leave by 10 p.m_, 11 p.m., midnight 

3. Where the microphones are. 

4 Whether visual aids will be visible 
throughout. 

5. Whether presentations will be 
limited to three minutes, five minutes, 
or no limit 

6. Who is leading the opposition, and 
whether they are experienced or new 
to local politics. 

7. What their objections are. 

9 Where the local press stands and 
if it is influential. 

Prepare for a public hearing the way 
you would for an important sales meet- 
ing This may be one of the most signif- 
icant sales you ever make* You're 
celling the practical benefits of our 
economic system. 

Prepare by: 

1. Obtaining slide*, films; or illustra- 
tions to dramatize your message- 

2 Assembling experts to testify A 
public hearing on a new road calls fur 
experts on transportation and noise If 
the hearing- is on a health hazard, find 
experts on health and medicine. 

3. Coaching the experts to avoid pre- 
ranting testimony as if they were 
speaking to a board of directors or sci- 
entific colleagues 

4- Devising strategies to defuse any 
controversy 

For example, a group of business 
people in a small city, weary of a five- 
year struggle to complete a scheduled 
road, determined to prepare fully for 
the next hearing. 

They evaluated the strategies suc- 
cessfully used by the opposition to stall 
the road; they prepared counter strate- 
gies. They appeared themselves; th*y 
encouraged employees and associate* 
to attend They gave the hearing their 
best. 

Result: A show of overwhelming sup- 
port for the project, a dramatic turn 
around from earlier hearings 

Be organized 

A city planning director who linos 
himself spending at leayt two evenings 
every week at public hearings re- 
marks; "1 Can tell who's really deter- 
mined to push a project by I he way 
they are organized at the hearing." 

Organization for public hearings 
means 

1- Furnishing speakers with fact 
sheets. 

2 Asking speakers to bring written 



remarks in addition to presenting oral 
testimony. 

'J. Urging supporters to he brief and 
to The point, 

4. Recognizing thai every public 
hearing piays to two audiences — the 
decision-makers and the media. 

Colorful buttons or tugs heighten rh^ 
visibility of supporters and identify 
them for the media Written handouts 
help m reporting facts. The most dra- 
matic testimony should be presented 
while television cameras are there 

5. Appointing a floor manager to 
check speakers, call substitute speak- 
ers, and distribute buttons or tags 

Sft thefc-o 

Turning out a sizable business con- 
tingent is the most difficult of the tbur 
tasks. 

A mayor serving hi* third i*rni 
warns: "Numbers tount at public hir- 
ing* tr 40 peopEe object to 8 project 
and only five speak for it. we decide 
the public b opposed,*' 

Public administration specialist Su- 
aan Walker Torrence confirms the 
mayor's warning in her book, Grass 
Roots Govemmvnt: "Decisions of public 
officials reflect pressures from the gen- 
eral public and from special interests." 

A chamber of commerce manager re- 
lates a typical story: "We had to phone 
1.15 business executives to get ten to 
the public hearing for a project we're 
supporting. Businessmen haven't the 
time or don't want to get involved 

One solution; Reduce the individual 
work load by developing a network or 
business people who can be called on to 
testify at public hearings 

Another solution; Form a grass- roots 
group with a catchy name to beat the 
drums for an important local is#ue 
This group can mobilize the testimony 
for public hearings. 

Use them — or lose them 

Public hearings are the fighting 
front for decision* affecting business- 
irhuainesa doesn't use them to explain 
the business position, the battle* will 
beloet 

On* buMNMSMimn rt^iirds it us Jin 

opportunity! ,H A battle is a riaky busi- 
ness, but Lf we avoid it, we Jose all 
chance of possible gain, If we don't en- 
gage in the battle, we lose all our 
clout," Q 



Dk Mater is vice premdrnt of Mater 
EngiTtwring, a roruultin^ firm in Cor- 
vallii r Oregon, and director of the Port 
land branch of the San Francisco 
Federal Reserve Bank. 
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Thinking retirement? 
The alternative to crowded Florida! 




The Landings on SkJdiwny laland; 
created for the two people in a hundred 
*ho rehire to folkm 1f» crowd* 10 Florida 
—and plan never lo retire from Living! 

If your retirement dreams include 
gracious living away from the crowds, 
consider The Landings. 

Thte residential community of homesrtea, 
^sionvbuilr homos and goii villas in a spec- 

tatular setting of virgm oak. pine and bay- 
^rry enjoys a temperate year- round climate 

Here, (he gracious country cfub lifestyle ot- 
■*rs 27 holes of championship goH designed 
In conflation wilh Arnold Pernor 
Clay tennis courts, a 25 meter pool and a 
clubhouse with hne dining facilities are also 
* v all*We wilh club membership. Ali property 
owners are eligible to join by paying 
established mitlation and monthly Foes. 
Landings Harbor haa ample space to docfc 
boais up to 50 feel Prom here U s an easy 
cruise to the mlracoaaial water-way or the 
AHanhc. Docking privileges are offered 
lo properly owners for a monthly tee 

The Landings ia private. naturally beau-l 
Tiful and serene Yel just 12 tnues away 
on the Georgia mainland residents gnpy 
the city of Savannah . . a fascinating 
combinailan of cosmopolitan convenience] 
and rich, historic charm. 

For metre- W offlW MOfl se^d Itie card c<\ 
nail Bolt - 1 roe BOO 64 1 7Q 1 1 ( In George 
call collect 912/152-7430) 




The 

Landings 
on 

Skidaway 
Island, 

near Savannah 

toy The Br irugar Organization 



Obiarn the Property Repori 
squired by Federal law and 
read it before signing any- 
thing. No Federal agency has 
ludgetf the merns or value, if 
any, ot tnis property, 

* iMJIiirrintii 4 >|.I ij* y "Ui»-*i«i ni EH* ■ 

hNrt mm fM V, nUiiy 91 J.lsn .1 rtir Md* 
■I few lit >i - ,3 rJ(Mt ID* t*i**slUIP 

*i it* ui =i Twin ui 01* m mk 
w Hit ft m mrttor um it vm wm 
UfMV* ItHff Mi ipywn ptitid 
ihhi m vn <j» turn tttirtiw A *•» Itf 
□ntrmg SUIwniffi i *»*afl* up* +» 
lulii* Irtth nir ft-Mion Qnjimjtjhmr he 
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Th& damage caused by a power fail- 

k^- - ould be almrmng You could 

valuable working frouis, product, 
r jr ¥.ervibw. And now s the lima Jo 

f.^* i-i-v i rv 1 with 
siandby power Irom Atlantic Engine 

A Man lie Engjne has dependable 
Caterpillar Generators lhal can keep 
you in business until the public 



power goes toacK on. They're 
strong for continuous duty an 

backed by CAT PLUS service, 



They're E>u< 
! duty and 

; service, 

jfl Mil o 



ATLANTIC 

;pcmu 



R^r, (he ffqhis cjo off rail <v ■ 

tar complete rnformahon Atlantic 
Engme Power inc. 6*55 Washington 
BWd Ballimore, Maryland 21227 



The Alcoa window — 
a stylish tightwad. 




The Alcoa Alaskan Insulating 
Window is more than just beau- 
tiful. %X\ like money In the bank . 

Sure, the Alaskans good-looking. 
A classic window for a classic win- 
dow treatment, whether in double- 
hu ng . casement or rol f i ng style But 
can a window this beautifuf save 
energy and cut fuel costs? Well, the 



Alaskan s been doing it for over ten 
years It s the proven energy-saving 
window, designed io help reduce 
heal toss, condensation and drafts 
And to help you stay ahead of your 
utility bills But best of all it comes 
from a company you know and trust 
for quality Alcoa 



Aicm bunding R^docli. int 
Sun* ixu AjmahfcfN t>rt»r 




We cam' t wait for tomorrow. 




Our low rates 
rate high 

with travelers. 
Days Inns. 



You'll like what Days Inns have to offer. 
A big, spotless room with two double beds and a 
phone. Free color TV A convenient restaurant 
with great tasting food A refreshing pool. Friendly 
service in over 200 cities across the United Slates 
and Canada. All a! rates so low. you'll usnt to 
write home about them 

Thai s because Days Inns are priced just 
right for the family vacationer. Yet we're perfect for 

the economy minded 
business traveler as well. 
I >ays Lodges are just as 
economical, and offer 
three room suites with 
kitchens. Plus, most Days 
Inns and Lodges have 
gasoline right on the 
premises. So not only will 
you save on lodging, you II 
save on gas, too. 
To get all the comforts of home at family 
prices, stay at Days Inns For reservations 
call toll-free: 1-800^241-7200, /OAfSl 
Or ca I 1 your travel agen L r^k^S^ 

CkM>dnlghtscostlessT^ 
at Days Inns. 





SOUND OFF RESPONSE. 



Readers Like Gasohol Subsidy, But Only If . . . 



How to MLVi this country's fuel 
shortly appears lobe upperniust 
T n the minds of Nation's Business 
readers, judging from the record ft um- 
ber of responses to the January Sound 
Off question: "Should the government 
subsidize gHGohol?" 

The vole was almost two to one in 
favor, b u t many who support a fed- 
eral fcubntdy also want to condition 
government help by making it tempo- 
rary. 

"Gnaohol ha* tremendous potential 
fl nd the federal government can help 
accelerate tech no logical break- 
th roughs by subsidizing early produc- 
tion 

efforts," says Jon Ewprti senior 
president for finance at Agland, 
Inc., Eaton, Colo. 

But even u limited government in* 
voJvornent is too much for many who 
v ot*d against a subsidy We don I 
neeti ony more subsidies*" says Dale A. 
Newton, president of Sanitary Dispos- 
al Inc., Chippewa Falls p Wis "We need 
^is incentives. A Lax. incentive to de- 
velop gasahol at a competitive price 
w iH he the sort of thing we built our 
country on , , , free enterprise," 

Others shared the view of Dirk fL 
Wedema, manager, Will mar Hi- Way 
Furniture Co., Willmar, Minn. "Any- 
Um& the government does anything, 
a flop " 

Some opposed gasohol on its own 
merit*. "After accounting for the ener* 
& required to make gasohol, the net 
Euin is hardly worth the effort," says 
William Hie key. president, I he Exeter 
Corp., Midland, Texas, 

But those who have tried it think 
differently, And a surprising number 
°f those who voted for a subsidy ore al- 
ready using U in some form "We huve 
promoted the sale in our area for si* to 
%ht months," says James Claerbout, 
executive vice president, chamber of 
commerce, Worlnnd, Wyo. "] have 
u sed it in my car. and it works fine. It 
" time we become less dependent on 
foreign oil 11 

Million? P. Gelinaa. executive aecre- 
^rv, American Association of Prof» 
B ^na] Bridal Consultants, West 
Hartford, Conn., laid his organization 
M asked the seme question in a re- 
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Richard M Wright ///. raW viae 
president, The National Lift and 
Accident In&urunce Co.. Mushuille, 
TenrL. sa.>#: "We need restxtrch to 
Uctm haw to produce ethannl fmnt 
wood, weeds* t-LWi <tx well 

as grain." 



cent newsletter The 150,000 mectv 
bars and their employees think 
gasohol subsidies will be good for the 
United States^ 

Arthur Nau posed the question lo 
sophomore students enrolled in his 
driver education classes at Souderton 
Area High School, Souderton, Pa. By 
lightly more than four to one 1 the flu- 
dents favor a gasohol subsidy. Rita 
Wellington say* "The United States 
should try to become rs i o re indepen 
dent and start thinking about the fu- 
ture." 

Most students who oppose a subsidy 
do so on the basis of cost, but some 
agree with Matt Febus, who says: "I 
think the government should subsidm.' 
another fuel so we don't have to de- 
pend even on decreased imports of go*, 
oil, or natural goA." 

Others suggested increased solar en- 
ergy research 

But even readers who favor □ &udsj 
dy do nol expect it to solve the prob- 
lem. "We all know that alcohol is not 
the full solution to our oil problem at 
this time, but it is a start," *uy* Leo 
Grofich* president, Cr & G Manufactur- 
ing Co.. Chicago, III. "A ten percent 



Hep. Floyd J, Fiihtan fDlndt If 
th£ ngarvws efficiency standard* 
applied tu thr production offu*l 
ethanol frttm nflrivulttitvl product 
wetr applied to other energy 
ttchnalogte*. gamhvi 's pfrtmtiai 
would tuen marc npparrni. " 



saving of gasoline is surely a giant step 
in the right direction." 

Ray Griffin, executive vice pru- 
dent. Bergen Bluestone Co,, Inc., Pa- 
rainus, N. J., says. "Even if production 
of ethanol were* only eight percent of 
our liquid fuel needs > that is far better 
than nothing. Distilleries could be fu- 
eled by coal, of which we have an am- 
ple supply. Any independence from 
OPEC should be encouraged" 

"If Brazil can do it, so can we." tays 
Stewart Warbis, owner of Double S 
Upholstery and Repnir. Las Vegas, 
Nev. 

"St looks as if we have subsidized the 
Middle East too much already. Let s 
keep dome of our money ut home/' sayN 
Tom Shirley, president. Home Oil Co.. 
Ah h ford, AIji 

Among the readers in favur of u hub 
aidy, a number agreed with Paul J 
Jeney. sates engineer, Toup Engineer- 
ing Sales Corp., Bellevue, Wash "Wh> 
not? Considering the countless useless 
outdated subsidies we ore now support- 
in|r. gnsahol will at least provide a de- 
gree of independence to our nation 
with benefits being divided among sev- 
en.! I sector* from furtntr to User " □ 
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THE ECONOMY 

Inflation Cure: Higher 
Taxes and Austerity 

Inflation remains the rial urn "a num- 
ber one economic problem, says Prv-Si 
dent Carters 1980 Economic Report to 
Cangreoft, a problem attributed to 
higher oil prices no fevuer than 19 
times in the 13-page text. 

When it comes to remedies, though, 
the President talks mainly of reducing 
the federaJ budget deficit by holding 
down spending and foregoing tax cut*. 
"Austere budget policy 4 accompanied 
by monetary restraint, is a necessary 
condition for controlling inflation/ 4 lie 
says. 

The President acknowledges the 
need for lax relief to stimulate busi- 
ness investment and compensate indi- 
viduals who are pushed into higher tan 
brockets, but "to have recommended a 
tax reduction and much larger budget 
deficit would have been a signal that 
we were not serious in our fight 
against inflation " Reducing inflation 




Inflation could b* controlled in iwo or 
llvcv yv#r*p uyi economy* Richard flabn. 
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to the three percent range will requi re- 
al leaat eight years, he says, but that 
conclusion is disputed by Richard 
ftahn, vice president and chief ectroo- 
mis-t of the Chamber of Commerce of 
the United States, **1 think we could 
bring it down quite rapidly, at least 
within two or three years/' Dr Rohn 
says. 

President Carter ulso acknowledge* 
that it is no longer practical U- 
achieve the targets of four percent un- 
employment arid three percent in Ha 
tlOfl set for 1983 by the Humphrey- 
Hawkins Act. Those goals have been 
revised to four percent unemployment 
in l&tiS and three portent in Mat ton in 
Iflffi 

New Wage Ceiling 

of 9.5 Percent Adopted 

The t arter administration wants to 
limit wage settlement this year to 9.5 
percent, but will allow mure under spe- 
dal circumstances. 

The Pay Advisory Coram ittee— of la 
bor, business and public reprssenta- 
tivee— has recommended a rx?rmi?*ible 
pay range of 7,5 to 9.5 percent, 

The committee hopes that mu*t set- 
tlements will beat the 8,5 percent mid- 
point , in 1&79, the pay guideline was 
seven percent, but wages increased 
slightly more than eight percent be- 
cause of numerous except ions 

Committee Chairman John T. Dun 
lop says exceptions thai would allow 
pay adjustments beyond 9.5 percent m 
elude productivity improvements, 
ncute labor shortages, groftfi inequities, 
and undue hardship 

New Certificate May 
Slow Deposit Outflow 

The savings bank industry hopes 
that the new 30-month money-market 
certificate will help to alow further a 
deport tiutnW thai mm already show- 
ing some improvement at the end of 
last year 

Th<? net depo-^i ouiJW in Dt-ct-mber 



wits $950 million, the industry's worst 
December on record The previous 
high loos for the month was a $405 mil* 
Lion outflow in December. 1978, 

But. says Saul B. Klaman, president 
of the National Association of Mutual 
Savings Banks, "this represents a sub- 
stantial improvement from October, 
when savings banks experienced a net 
deposit outflow of $1.4 billion 

The new market-linked, 30-month 
certificate* unlike most other money- 
market certificates, has no minimum 
deposit requirement For it to have a 
significant impact. Mr Klaman says, 
"there must be a broad public percep- 
tion that interest rates are past their 
peak and on the way down/ 1 

At the dose of 1979, deposits at 
mutual savings banks totaled an esti- 
mated 3145.7 billion, up $2.9 billion 
from December. 1S7H Total assets of 
the industry stood at $ 163.5 billion, 
compared with $153.2 billion a year 
ago. 



Ways to Speed Up 
Technological Progress 

Lagging technological progress is a 
cause of this country's poor rate of pro 
ductivity improvement and contrib- 
utes to in Hu t ion, saya a report from the 
Committee for Economic Develop- 
ment, a New York City business re- 
search and education tfroqp. 

The report, which warns that Ameri- 
ca's long lead in technology i* disap- 
pearing rapidly, recommend*: 

■ Adoption of a more nipid capital 
recovery tax allowance. 

• Reform of the federal regulatory 
process, including improved congres- 
sional oversight, economic evaluation 
oT rules, substitution of performance 
standard.!) for detailed hpecifkuliu 
and penodjc evaluation of rules 

• Across-the-board tnx rate reduc- 
tions for capita] pains and personal 
and corporate income taxes. 

• Changes In patent policy, includ- 
ing the nwardlnjz of patent nrt n fir^l 
to-file basis 



,ury 
res- 
:inn 
nee 

t 



NATIONS BUfllNECU - MAHrH l«€ 



I Run an 

Insurance 
Company. 

And I'm 
Deeply 
Concerned. 



rrn concerned abcul a 
j^^k number of things: the 

9 devastating impact of 

Inflabon. the proliferation of 
Wnt government functions; 

^^K^F^^^ [t[e growing acceptance ol 
jflfl a somethmg^or-noihing 1 

ft HI altitude on the part of 

m ' Wlfl 0ur coo'ts 

But most ol aJL Tm 
concerned aboui whai I 
consider my own industry's, worst failure: the failure 
to lalt our side of the story to the pubhc. 

Time alter time, property/casualty insurance 
companies are accused of setting their rales too 
high - of not making their policies "affordable." 

That's nonsense. The simple fad of I he matter 13 
thai m many cases, our rates arenl high enough to 
cover our losses Thai threatens our so^ancy 
which in turn threatens the a v friability of 
our product 

Why are we m this dilemma? Because, despite 
the skyrocketing costs of home and auto repairs, 
health care and all Ihe other services for which 
we're expecled to pay. we J re prohibited in mosl 
stales from adjusting our rates to compensate tor 
the ravages of inflation 

I can s present our case fully m one short ad. of 
course. But I can promise this: Harieysvilirj will 
squarery confront the issues facing our industry 

Bradford W MrtcheU 




HafiBYsvilie Insurance Companies 

Harlcysville. Pa 19-438 

H*rl*y*vlll« dnmnnc* CompiniM *r* lult-Hn* inturm ■perilling in 
btiiinas*, pMonal fend lit* Irtturtro* co*»r*g*t taiior*d Id >ou-r tptdftc n**di 
For inert dttUlt, contact your lndop*nd*ni Hjntvtviii*- tgtrt. 
you 11 find wm in in* ymiow Pagoa 




MOTOROLA HELPS GET ENERGY FROM 



V. 



In northern California, the natu- 
ral heat of the earth is being 
harnessed to serve the energy 
needs of man. Natural steam, 
heated 
by the 
molten 

rock f 
below \ 
the earths * 
crust, Is 
being 
tapped, 
extracted 
and piped 
to power some 
of the electrical 
generators that help 
light up San Francisco, 90 mifes 
to the south 

The place is called 
The Geysers, and its part of a 
pioneering 





effort by Union Oil Company of 
Californa to make geothermal 
energy a practical alternative to 
expensive imported oil. 
The Geysers may be an 
unortho- 
dox power 
source, 
but it has 
one thing 
in common 
with 
every 
other 
branch 
of the 
energy 
industries: the 
need to maintain good, reliable 
communications, no matter 
how remote or primitive the site. 

At The Geysers, as m 
many places around the world, 
the solution to thai problem is 



Motorola communications. 

ELECTRONIC 
PROBLEM-SOWING. 

One problem at The Geysers, 
for instance, was the rolling ter- 
rain and steep, narrow canyons, 
among which conventional 
high-frequency radio signals 
could get diffused and Post. 
Motorola solved that one with 
ingenious simplicity; a low^jand 
two-way radio system that, as 
one engineer put it "gets into 
the nooks and crannies." 

ELECTRONICS 
EVERYWHERE. 

But this is merely the top of 
the iceberg of Motorola's 
expenence in energy-industry 
communications. 

One of America's largest 
oil refineries has 35 Motorola 




THE EARTHJHE SEA AND THE SUN. 



systems and subsystems, 
among which are pagers that 
tell a man he's wanted on the 
phone; closed-circuit video 
monitoring systems; and aiarm 
and control systems that not 
only tell when something is 
going wrong, but also wnen 
everything is working right. 

in the North Sea, a 
Motorola microwave system will 
provide a data and voice-com- 
munication link that will help 
one person control six un- 
manned oil-production plat- 
forms. He'll be able to check 
pressures and flow rates, regu- 
late meters, pumps and motors, 
alt by touching a few buttons 

Some of the Motorola 
equipment on the Alaska Pipe- 
line is so sophistjcated that a 
hard-hat worker in the field can 
talk directly to an executive m 
an ofrice a thousand miles away. 
In Canada, specially 
designed 



Motorola equipment is in use at 
an oil mine, an extraordinary 
strip-mining process for extract- 
ing petroleum from tar sands. 

Motorola has made the 
apparently impossible happen 
by taking radio communication 
underground into deep-shaft 
coal mines. 

And in solar energy, 
Motorola has gone beyond com- 
munications to actual energy 
development. Our engineers 
are producing photovoltaic 
systems that convert sunlight 
into electricity 

ELECTRONICS 
AND PEOPLE. 



Motorola's preeminence in 
energy-industry communica- 
tions is as much a matter of 
people as of technology We 
made an early and total 
commitment to solving en- 
ergy-industry communica- 
tions problems, not merely 




A nuciBHimputK 
drawn n rgf 



as suppliers but as participants 

Microelectronics is at 
the heart of the 
matter, as it is 
in many of the 
things we do 
today But if 
there are simi- 
larities among 
communica- 
tions devices, there are none at 
all among the communications 
systems that the energy indus- 
tries need m all their activities, 

In designing these sys- 
tems, Motorola brings to bear a 
combination of expertise arid 
enthusiasm that helps us keep 
expanding the limits of what's 
possible in electronics. 
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MOTOROLA 



Making electronics history 
since 1928. 



"Our inventory is our existence* 
Trunk we'd trust it to anything less 
than Scotch Brand Diskettes?" 




Don Stone* President, 
Mass. Auto Supply Com pa rty* 
lnc.t Boston, Mass. 

Scotch Diskettes arc the 
diskettes you can depend upon 
with the information your 
business depends upon. 

Each one is- tested and 
certified error-free before it 
leaves our factory, Because we 
know nothing less than 
perfection is acceptable for 
ym^r vital business data. 

Scotch Diskettes are 
available in regular or mini 
si:-es< compatible with almosr 
any system. 

To find out where you 
cm pm^sm Scotch Diskettes, 
call toll free:8O0-32S-im ; 
(In Minnesota, call collect: 612- 
7 36-9625 J Ask for the Data 
Recording Products Division. In 
Canada, write 3M Canada Inc. , 
London* Ontario, N6A 4TI. 



If it ^ worth remembering, 
It's worth Scotch 
Data Recording Products. 



3M 



The Jos* of inftuftnte by t he rn«|or political p aMips h&t contributed ?o voter inrfifl+foncf 
fri the United SEsles despJfe Hit iff oris of dedicated parly workers and local headquarters. 



The reality is that fewer and fewer 
voters an? going to the polls in ouch 
successive election. In the 1976 pml 
dential election only "> percent of 
1mv Hi^ibli' vuti.-Tf- nhnw^l up. Thut 
wiit substantially down from the 64 
percent voting in 1360, a figure that 
President Kennedy found shocking, 

OfTyear congressional elections are 
d rowing fewer than half of the eligible 
voters Unless emotional Issues or con - 
tro^erem! candidates pep up interest, 
nu»t local and state election* have 
about fte much appeal to voter* tti a 
trip to the dentist's chair. 

"The level oF voter participation in 
America, while never ait high aa in 
some European nations* is lower today 
l Kan in any democracy in the world en- 
<wpt Botswana." says Curtis Gans> a di- 
lector of the* I ommiilee for thi* Study 
of I he American Electorate In aorne 
western European nations, a 90 per- 
cent turnout is not unusiml, 

None of the experts will hazard a 
^uess on how many people will bother 
to vote in the November presidential 
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election, but moat generally agrefr thai 
nothing hi? occurred in the four-year 
interim to suggest that the downward 
trend of voter participation ha* leveled 
off- If anything, given a pair of lacldu*- 
U j r candidates, voter turnout could end 
up approaching the 50 percent mark. 

Ironically, voter disinterest is 
spreading at a time when I he privilege 
of voting has been extended to n great 
many more Americans and the act of 
casting a ballot has never been easier 

In recent year* the voting age hat 
bitfl lowered from 21 to IB years, liter- 
acy tests h**vf* been wiped off the 
hooks, and the poll tax haa been eiimi- 
n;ui-d. However, inn** 3 yroupi* fen 
whom voting has been made easier — 
blacks and young (people — have Lhe 
poorest voting records 

Thpre are several theories on why 
people don't vote, but the principal one 
is disenchantment wit}] the political 
process Many potential voter*, espfr 
dally in national elections, are con- 
vinced their votes have no impact or 
thai one candidate is as unlikely as an- 
other to aolve. national problems. 

Some political observers bin me the 



major political parties, which they say 
are no longer able to maintain voter 
interest The impact of television, the 
proliferation af presidential primaries, 
and the so-called party reform- u\m 
dampen voter enthusiasm, they claim, 

Two part y domination 

Other expert* say the low turnout ia 
the fault of the syjitem itself For ex 
ample, only in the United Stati* is the 
responsibility for registering entirely 
the voter"*. In many countries the |tw 
rrnment resume* that burden 

Ab» + elections an less competitive 
in thkf* country where two parties dom- 
inate thf f?rrjL-i-o- At iht* ±umv Mrm 1 . 
Americans are asked to vote far more 
often for a longer slate of office-seeker* 
and issues than voters elsewhere 
More than 500,<)(>0 men and women 
are elected To pubhc office While not 
typical, then 1 was a situation n few 
years ago in the Chicago suburb of 
Glen El ten where the residents could 
have voted 11 tittle* in four weeks 

b there a danger in America'* ne- 
glect of the franchise? 

Maurice Rrwenbtaii, prraident of she 
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HOW TO DRIVE A DEAL IN LE HAVRE. 
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DIAL DPft£CT 

You're really in the driver's seat 
when you do business by phone. 
You can shift gears as needed, 
negotiate all the curves with ease, 
ff your area has International 
Dialing, there's no speed limit. 
For Le Havre Just dial; 

IHHBM. 'IIWIH CJM 

*cti ? i'.'jt* tMK era 

Oil +33+35+ LOCAL NUMBER 
A 3-minute call you dial yourself 
costs you $6.00, so you're 
ahead right away, Save the handy 
codes for your next call. 
ALMOST DIRECT 
No International Dialing in your 
area? You can stifl go full throttle. 
Just teii the Operator the country, 
city name and local number 
y o u wan t , a nd you ' re practtca I ly 



there! On Station calls not 
requiring special operator assist- 
ance, you get the same low rate 
as dialing direct. 

P,S, Nearfy everyone can 
diaf direct to most telephones tn 
Ca nad a , the Ca r i bbea n p A la ska ( 
Hawaii and parts of Mexico— just 
as you dial direct to cities inside 
the continental U.S. 

(§) Bell System 
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Committee far the Study of the Ameri- 
can Electorates says: 

"Thi? danger lies in who is not vot- 
ing Many of the educated, involved. 
atntiL,! ok'mfMiti, of Th^ community iirv 
dropping out of the process. And many 
of those remaining are involved in sin- 
gle-issue matters— gun control, abor- 
tion, school busing women "s rights. As 
the number of voters declines, the in- 
fluence of the ningle-issue, s pedal-in- 
torest voter increaiicft. 

FrH^mentod society 

" These are largely theoretical is- 
suer, not bread-and-butter issues. They 
are the kinds of emotional issues that 
have divided Ireland and promoted the 
separatist movements in Canada and 
Spain 

"If people vote only on single issues 
to the exclusion of all else, you wind up 
with a fragmented society K jj fragment- 
ed Congress, and a President who hue 
no way of creating a consensus This is 
I hp danger " 

Mr. Cans agrees with Mr. Rosen- 
blatt that the declining voter interest 
among educated, white-collar profes- 
sionals, coupled with the large number 
of young people who turn their bucks 
on the system, endangers the U. SL 
form of government. Writing in the 
American Enterprise Institute maga* 
fcine. Public Qfiinion, be Kays: 

There is the very real danger (hat 
he hah it of good citizenship — or civic 
virtue that has been so intrinsic a 
part of the American voluntary demo- 
cratic process will atrophy and die, and 
thnt government of the people, for tht L 
people, and by the people will become 
government of the few. by t he few, and 
for the few. " 

Undue influence 

Mr. Cans points out that r an the in- 
fluence or organized interest groups in- 
creasi^ the ability of the political 
system to produce public policy in the 
interest of society as a whole declines. 

"Public employees, who constitute 
*jni- sixth of the employed adult popu- 
lation and whose turnout rate is nor- 
mally quite high, might well have a 
disproportionate effect on the outcome 
of elections in a diminishing elector- 
ate. Consequently, they aa n nr...is[. 
etiutri have undue influence on the 
course of public policy with regard to 
*uch issue* as civil service reform or 
government rcorgn nidation." he says, 

Herzberg of Georifetdwri Uni ver- 
ity poses two provocative questions: 
''Does the candidate mho won really 
have u legitimate mandate? 1 " And 
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Maurice Roaenbtart, ■ riudtnt of American voting hatttt. 

is concerned that voling strength fcs fatting Into 

the rtar«tfa of people who focus only on special inter eat* 



152 Years of Voting 

Here is the percentage of eligible voters who voted m presidential elections 
during the past century and a half; 

Year Percentage Y«r Percentage Year Percentage 



1824 
1828 

1836 
1840 
1844 
IV48 

i85a 

T856 
I860 
1864 
1866 
187J? 



26 9 
57.8 
554 
578 
BD.2 
76.9 
72.7 
69.6 
76.9 
81 2 
73.8 
761 
71 3 



1876 
fBSO 
1884 
ISM 
1892 
1896 
1900 
1904 
1908 
1912 
1916 



81.8 
79.4 
773 
793 
74.7 
793 
73 2 
65.2 
65.4 
58.8 
61.6 
465 
46 9 



1928 
1932 
1936 
1940 
1944 
1948 
1952 
1956 
1960 
1964 
1966 
1972 
1976 



56,9 
56.9 
61.0 
62 5 
55.9 
53.0 
63.3 
60.6 
64,0 
61J 
60.6 
55.4 
58 5 



37 
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"Whil If wt call an flection and nobody 
shows up?" sski Donild Ha n berg, 
who would r*ln*r trust ftie parlies. 

r How many or us have to fail to vote 
before the validity of the election pro- 
cess itself is in doubt?" 

Dr. Herzberg i& convinced that thfr 
steady erosion of the two-party com- 
petitive system is the crux of the? prob 
toni and that the so-called party 
reforms are responsible. 

Td rather trust the old parties to 
make judgments than what we have 
today," he asserts 

[a his view, the increase in presiden- 
tial primaries— a record 36 this year— 
also share blame for voter indifference 

Dr Herzberp; recommends thai if 
less than 40 percent of the eligible 
electorate foils to vote in □ primary , 
the results should not be binding and 
a statewide convention should then se- 
lect national delegate*. 

Nullifying; primorlss 

Using his yardstick, 14 of the 27 
presidential primaries Ln 1976 would 
have been nullified. The average turn- 
out For all 27 primaries was only 41 2 
percent, with the District of Columbia 
registering a mere 11.1 percent of eligi- 
ble voters. 

"A low turnout in a primary is prob- 
nbly unreJiectivD of the voters regis- 
tered in thai party/ 1 he says. "A 
proper convention process is a better 
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way of reflecting voter concerns in 
their political party." 

A clue to whether the decline in vot- 
in£ will level off or continue could 
come from the voting habits of those 
who are part of the baby boom follow- 
ing World War IX 



B*by-boom voters 

"The degree to which the baby-boom 
generation is becoming politicized 
could provide the rawr^ says Lee 
Auspi tz e former president of the Ripon 
Society. ""The normal pattern has been 
that, as people get older, marry, and 
have kids-, they start voting, So voting 
participation increases among people 
in their 3Cte. The baby-boom group now 
is in that category." 

Mr Auapiu, who is writing a book 
on public philoflphy, is worried that 
the function of voting, which is to Set 
long-term directions for public policy, 
may be changing. 

"People may see voting as a way of 
deciding which television channel to 
watch for the news rather than which 
candidate they should get behind and 
support/" he explains. 

"In other words, we're losing our 
sense of commitment If voters are go- 
ing to make their decisions on short- 
range considerations about how the 
candidate looks or whether he flub* a 
question in a debate* then it doesn't 
make any real sense for the candidate 
to make any long range commitment 
to the voter. 

"Some candidates manipulate the 
voter with shor^term tricks , And mod- 
ern polling techniques make it possible 
to target segments of the electorate 
with a specialized appeal." 

Like buying toothpaste 

Mr. Auiptta opposes election -day 
registration to make voting easier. 
This is another way oF catering to a 
voter's short-range interests/ 1 he 
points out. "If they get excited on that 
day. they'll vote. If not, they won't. 

"People should think about voting 
the way they think itbout buying a 
house or car,, nqt the way they buy a 
newspaper or a tube of toothpaste/ 1 

Only three times Bince 1824. when 
reliable records were begun, has less 
than 60 percent of the electorate 
turned out to vote in presidential elec- 
tions. Tfciir was m 1924, when 48.9 per- 
cent voted; 1920* which registered 49.2 
percent; and 1824 r 26.9 percent. Con- 
versely, the record outpouring of vot- 
ers occurred in L£7B. whan 8L8 
percent cast bid lot* 

The fluctuations in voter turnout 



from national election to national elec- 
tion cannot be precisely pinpointed. 
Whether Americans vol* more often 
or leas Frequently in bud or ±:ood lime* 
is not clearly established However, a 
decline in voting by Democrats be- 
tween 1^64 and 1972 can be Traced lo 
mtraparty hostility over the wax in 
Vietnam. Similarly, large numbers of 
Republican* stayed away from the 
polls in the congressional elections of 
1972 And 1974 because of the stigma of 
Watergate, 

Matching votora agon 

Americans tend to show more inter- 
est in exercising the franchise as they 
gct older, according to a study under- 
taken by the Bureau of the Census af- 
ter the 1978 congressional elections. 
The percentage of voters, almost 
matched the ages of those voting. 

For instance, 18.4 percent of the 18- 
year-olds voted. 28 percent of the Sfr 
year-olds. $7.1 percent of the 54-year- 
olds K and 63.7 percent of the 63-yaar- 
■jJdh. in those elections the 63-year -olds 
scored highest in voter participation, 
with the number then dropping off 
gradually among older citizen*. 

Like President Kennedy, President 
Garter was worried ubout the fall-off in 



Profile of a Voter 

What hind of Americans are most 
likely to vale? 

The Bureau of the Census made 
an indepth study of voters In the 1 978 
congressional elections and carna up 
with th&ss answers- 

* Homeowners are twice as likely 
{0 vgte 35 renters — 50 percent and 
28 percomt, respectively 

* Pecpte who have lived in the 
same house for a long trme vote 
more Than 1ho» who have recently 
moved. 

* Married couples with lamilios are 
more likely to go to Ihe polls than Om- 
ar relatives living in their households 
and twice as likely as noni elatives 

* College graduate* are mote than 
twice as likely lo vole as those who 
did not complete elementary 
school — B4 p-ofcenl and 29 percent 
respectively 

* Wtitto-coJIar workers vole more 
than tho&e in olher occupation 
groups 

* People 65 years and over are 
nearly three limes as likely to vote 
f5G percent) as 18 to 20-year-olds 
(20 pftrcent). 
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If s a lot mis tor fo use you r checking account when you don t have to write o check, 
Simply use the Right On The Money Card f rom American Security Bank, Instead of 
writing checks. 

Sure, wo know H looks tike a credit card, hut it s not. It works like a check, 
only It has many more advantages than a check. 

First, because It carries the VISA symbol, you can use it wherever VISA is 
displayed, at over 2 million places worldwide. r 

Second, no big bill at the end of the month, because 
you subtract the amount of your purchase from your checking 
account p tike you would with a check. All your Right On The 
Money Cord transactions ore listed on your monthly state- 
r^n* from American Security, |ust as your check 
transactions are. 

Third the Right On The Money Card is instantly 
Accepted r unlike a check where you hove to prove you Ye you. 

Plus, It s your key to American Security's network of 
24-hour banking machines. 

Apply for it today. Your American Security Right On 
The Money Card \s all the card you II ever need, Because | 
't"s - right on the money. ■ 



Y&£ I wont to apply fa* my 
American Security Right 
On Th« Mon#y Cord 
Please frond mm an 

opplicaliQft. 




NAAAF 



address 



cirr 
sun 



Moil to: AiTWicvi S«ci*;1y Bank, Cantufiw 
A^mjv FWWMhtnQtoft DC 30013 




AMERICAN SECURITY BANK 
Right on the money. 



"When there's an emergency 
we can pack our gear and be 
on our way in minutes? 

"Beens" Uttte, Emergency Response Coordinator Texas D/\/ision r Dow Chemical U.S. A 



Dow emergency response teams are quartered 
in all U.S. manufacturing divisions Specialists in 
handling and transporting industrial chemicals 
safely, these teams are trained to respond to any 
transportation emergency involving chemical 
products. 

"It's a responsibility we feel" says Gerald 
0. 'Beans' Little. J, 0ur job is making 
sure our products get from where 
they're made to where they're 
needed — safely. That's what 
Emergency Response is all 
about 

"My guys alt work as a team. 
We put in long hours, hold 
equipment drills, even run 




traming sessions for the local authorities and the 
young engineers coming up And that's real satis 
fymg to me. 

Naturally, there are times when the guys wonder 
if its all worthwhile But when an emergency call 
does come in, I know the teams ready Many times, 
the information's kind of spotty When 
that happens, we have a little say- 
ing: 'if you don't know— then go* 
1 can still hear my old boss at 
the Texas Division Beans: he'd 
say, 'it's tust good business 
to take care of your products.' 
*ln my forty years with Dow. 
that's one Idea that hasn't 
changed!' 



DOW 
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The legend continues* 




Wang's 
computer 

works. 

Over 35,000 

different 
ways 



More rhan 35.000 times, the 
Wang 2200 computer has 
been the choree of small 
businesses through- 
out ihe world Each 
lime, the 2200 has 
been called upon to * 
sotve a different 1 
problem -and each 
lirrteil has come 
through 

The Wang 2200 
will come Through for 
your business, too 
Wiih an integrated 
System fibred to do V 
exactly what you need ^ 
dons Payroll 




Accounis receivable Inventory 
control. And plenty more. 

With Wang, you also g£t easy, 
economical system expansion as 
^^^^^^^ your business 
} ^ grows. Plus single - 

source service at 
over 100 locations. 

Bui that's what 
you'd expect from 
the #2 supplier o* 
small business 
computers and 
word processors 
in the world 
Wang Laboratories. 
LowePF. MA 01851, 
(617)453*5000 



Show me the Wang way. <ip.h..m*» 






WANG> | 



The new 
Fuel Pincher 
Diesel 
is now 
available 
in Chevy 
Series 60 & 70 
tracks. 




• A brand-n©w design. 

• Delivers substantially 
better MPG than a 
comparable gasoline 
engine, 

• Offers remarkable 
performance. 



your Chevrolet Dealer 




Fuel Pincher 
Diesel 



voter parti cipalion. Soon after he be- 
came president* Mr. Carter unveiled, 
with much fun fare, u comprehensive 
election reform packatte Among other 
things it would have permitted post- 
card and election-day registration of 
voters, abolished the electoral college, 
and revised the 1989 Hutch Act to al- 
low most federal workers to partici- 
pate in partisan politic*. 

The entire reform package was 
dumped after considerable bickering 
among congressional Democrats and 
Republican* 

As Richard Moe. chief of staff for 
Vice President Walter Meudale and 
architect of the Carter proposal, put is : 
"It's obviously not a very good year for 
election reform/' 

The Republicans saw disadvantages 
To themselves in some of the proposals. 
For example, it was estimated that 
President Carter would have carried 
nine additional states in 1976 if elec- 
tion -day registration had been in ef- 
fect. The likelihood of fraud at the 
polling site was raised with equal vigor 
by both Democrats mid Republicans, 

John H Hnnly. chairman of the Chi- 
cago Board of Election Commissioners, 
told a congressional committee: 

"Mandating registration at the poll- 
ing place on election day will set the 
cause of honest elections back many 
years The proposal will .simply create 
tfuioe in our polling places." 

Bogiia ID cards 

Two Republican House members, 
Robert K- Dor nan of California and 
Steven D. Symms of Idaho, told a press 
conference that anyone with fatae 
identification carte, could show up #( 
the polls, register, and vole. To under- 
score their point they Hashed bogus ID 
cards bearing the names of seven Dem- 
ocratic members of the House Admin- 
istration Committee which was 
considering the matter. 

During the controversy the New Rc* 
puo/tc asked; "What if election-day 
registration doesn't work? What if we 
abandon preregistration and the same 
tendency toward declining participa- 
tion reappears? What next? Voting by 
telephone"* Forcing people to vote? ,T 

At the American Bar Association 
seminar on "The Disappear once of the 
American Voter," panelists agreed 
thai fewer and fewer Amen cans be- 
lieve it necessary, important, or even 
worth their time to vote. 

Walter Dean Burnham, professor of 
political science at the Massachusetts 
Institute of Technology, labeled the 
problem a significant crisis in Ameri- 



can politics, "It is entirety possible 
that referring to politics in the 19203 
and the 1 Wte ei* the paling of heippi- 
nese not loo far off the mark. It is 
very hard to make such an assumption 
in the late 1970s when you have ran- 
corous, abrasive* and divisive hyper- 
pluralism flying through the oir- 

"Indi vidua! constituency groups run 
around saying, Ve live and die on this 
issue/ whether it be Proposition 13 or 
abortion. This hyperpLuralism is a 
symptom of the disintegration of basic 
political structured every bit as much 
as the decay in voter participation-" 

Dr. Burnham told Nation's Busi- 
ness it is highly likely that fewer than 
50 percent of the eligible voters will 
tern out in November. "People no 
longer rely on politicians to help then) 
□ut of their problems," he says "In 
fact, some of them think politicians ac- 
tually make the problems worse than 
they are." 

Jury service 

Some Americans will not vote sim- 
ply because they don't want their 
names on a registration list which i* 
open to public inspection. The reasons 
are many. They are afraid that regis- 
t rat ion could luud to cm invest iga lion 
of income tax returns. They may be 
hiding from the law or wanted by an 
estranged spouse for nonpayment of 
alimony. And others won't register be- 
cause that might subject them to jury 
service. 

Getting the vote out is not always 
easy! hut sometimes a gimmick will do 
the trick. Some years ago. Mayor Or- 
ville Hubbard of Dearborn „ Mich., dis- 
pleased with a low turnout in 
municipal elections, put this question 
on the ballot; "Should we end the Viet- 
nam War?" The turnout was extreme 
ly high. 

Doors looked 

Puerto Rico for many years has had 
the highest voter registration and 
turnout of any jurisdiction in the Unit- 
ed States, Puerto Kicun voters have 
until 2 p.m. on election day t.i get to 
the poll*. Then the doors are locked, 
and roll is taken of all registered vot- 
ers. Only after all the votes are rasl 
are the doors unlocked and the voters 
allowed to leave. 

Now that is changing. In November 
a new law goea into effect Puerto Hi- 
can? will he voting hJ I other Ameri- 
cans do. from dawn to dusk. There will 
be no locked duurw. And if the Puerto 
Means follow the mainland trend, 
they 11 stay away in drove*. □ 
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WILL YOU LOVE YOUR NEW COPIER 

IN DECEMBER, 
AS YOU DID IN MAY? 





_ to* 




Hagler & Pelleticr 

1045 EAST bUbSTRtE-i.r. 



1 1 Hs itiL new Minolta \iV m\ lh-L- answer is most deft* 
niicly yes. Because the remarkable 1-IM30 in 1 he plain paper 
copier you can depend on Day niter day. Month aStur 
mi 'nth. Year alter year. 

Thai'*, something we ean say with conhdence. KecauM.* 
the EP 310 ha* the kind of advanced electronic engineering 
and design you just wouldn't expect to find in a compact 
desk nip copier. 

rVir example, we virtually eliminated paper larnmiil^ the 
ma. | or cause ol ecipter breakdown, bv civ in p. the KP 110 an 
extremely short, straight paper path 

And no nuner what you're copying from, even 1-dimcn- 
sioniil objects, you'll get razor-sharp, clear copies No mat- 
ter what you re copying on. Transpareneicj for an overhead 
projector* lined le^al paper, eir your own letterhead 





From 5»/j x H\i to 10 1 . * k ] I inches. 

We can soy this with confidence too, because Minolta 
exclusive micro-loner system produces the same hi^h qu.il- 
ity copies you'd expect Irom a hie expcroive enpier 

But our copier isn't expensive. 

And it has features that will aave you money from the 
first day if* in your office. Like a toner recycling tytrtcm, an 
energy saving stand-by mode, and an ability to copy on 
both sides of paper. 

As for those rare oeca.Mon> when vi imei nine ihm-. 
wronjT. an assonishtnp diagnostic system ( the kind vou ¥ \i 
espect to only rind on big copiers] reils you what to do. Or 
ivhur u ■ sa\ io the rcpaprnian ever the phoni; S;o ing time 
And saving money. 

I : nd out more about the HP 110 it your nearest Minolta 
dealer lies livtcd under **Copy big Machine?. & Supplied' 
in the Yellow Pages. Or call 800-31) -UXK) toJl fnsc 
(in Oklahoma: 91 collect) and ask for Operator 
VJ J mi !il L r.Hu!L- wrtle m Munut.i C.nrp , Business I\|iuo 
ment Divwion* 101 Will Lam* Drive. Riim&ey, NJ 07446. 
In Cm. id j : Minolta Business Equipment (Canada) Ltd. 
Scarkwugh, Ontario 

The BP 110. A copier evers husincv.mjn i^ pomp to love- 



oil 

EP3IO 

THK PLAIN mPKRCOPIHK 
YOl (lANLXIPHNDON. 



Doubtful Assumptions 



iGHLr in I'latiow ART i# what critics 
are calling the national budget 
for fiscal 1951, a budget President Car- 
ter deems prudent and responsible. 

The choke of adjectives depends on 
assumptions made about spending and 
revenues. The art of budget writing 
dictates adoption of the most favo rafale 
assumptions. Experience suggests oth- 
erwise, 

Receipts for the fiscal year, which 
begins on Oct, 1 + are estimated at $fiOfi 
billion, and outlays at $616 billion, 
leaving a deficit of $16 billion. 

The President proudly describes the 
projected deficit as the lowest in seven 
years and the second lowest In the past 
decade Even so, it would be considera- 
bly higher than the lowest deficit — 
34 7 billion for 1&74. 

Bui hardly anyone expects the 1961 
deficit to stay at £16 billion. Budget 
deficit projections tend to be floors, not 
ceilings. The deficit for fiscal 1980 was 
originally estimated at $29 billion. It is 
now ex peeled to be nearly 540 billion 

Bealtera) boent 

Defense spending ha* the biggest po- 
tential Tor increasing the deficit. The 
1981 budget is largely pre- Afghani- 
stan. The President proposes to boost 
defense outlay* by 3,3 percent and 
spending authority by 5.4 percent in 
real terms. That would make the de- 
fense budget about 5.6 percent of the 
grog* national product, which com- 
pares with nine percent during the 
Vietnam war and ten percent during 
the 1950s 

Some congressmen are calling for □ 
bigger defense effort, When Defen5e 
Secretary Harold Brown presented his 
annual military assessment to the 
tlou&t Armed Services Committee* he 
painted a bleak picture of 0 S. readi- 
ness for war "We have economized — 
some would say skimped— on the nuts 
and bolts needed to sustain a non-nu- 
clear conflict . . . th he said, 

[f things are that bod, committee 
members wondered* why ien't the od- 
ministration asking for a bigger in* 
crease? "If Defease hasn't got the 
money, we're going to put it In/* say* 
Rep. Bob Wilson i R.-Calif J- Hep- Thom- 
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THE BUDGET DOLLAR 

Fiscal Year 1981 Estimate 



Where it comes from . . . 




Corporation 
Income Taxes 




Where it goes 



Oiher Federal 
Operations 



Source: Office of Manage™*! md fkdQ#1 



as J Downey (D.-N. Y.) predicts a 30 
percent increase. 

Earlier. Senate Majority Leader 
Robert Byrd iD.-W.VjLj and House 
Budget Committee Chairman Robert 
N. Giaimo <D.-Conn. * predicted defense 
increases, "We're going; to have guns/ 1 
says Rep. Giaimo. 'The question is 
whether there will be support for both 
guns and butter" 

The official f 15 billion increase in 
dtrfenae outlays- to $142.7 billion — 
could double or triple, with a corre- 
sponding impact on the deficit. 

Even without uuhstnntLal hikes in 



defense spending, the Carter deficit es- 
timate is probably ]qw by 55 billion or 
$10 billion because of doubtful assump- 
tions about future con|rre«slannl ac- 
tion, example, the budget 
anticipates siavjjs^ 3 1.7 billion on mili- 
tary pay, $1 bi] 3 ion on civil service pay, 
rmd S7H0 in ill ion on federal medical 
outlays. These saving* depend on pas- 
sage of two administration bills that 
ore not expected to go anywhere next 
year- Consequently, the deficit may be 
underestimated by an much as $30 bil- 
lion, without tften considering the ac- 
curacy of revenue project ions. 
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Fashion 1981 Budget 



tn his State of the Union message, 
(he President said that when tax re- 
ductions become timely, they should 
provide k " incentive© to increase in vest- 
ment, improve productivity, expand 
capacity, and adjust to higher energy 
prices." 

No increases or cuts 

However, he didn't propose arty cuts 
for 1981 because "as long as double- 
digit inflation continues and there is 
nu sign of a recession, our top budget- 
ary priority must be reduction of the 
deficit" 

President Carter did not propose any 
major legislated tax increases either H 
other than those already proposed or 
scheduled such m the 1981 rise in the 
social security tax rate from 6.13 per- 
cent to 6,6S percent* 
-The budget benefits greatly from 
two tax increases. One of them is the 
sonjQEIed windfnlf profits tax on the oL| 
industry, which is expected to add 
$13.9 billion to revenues in fiscal 1981. 
The other stems from the increase in 
revenues that occurs* as inflation 
pushes taxpayers into higher brackets. 
The effects of inflation will probably 
increase revenues by about $25 billion. 

Without these two tax increases, the 
deficit would be S39 billion larger. 

Little bope of passage 

The President also renewed earlier 

Proposal* for 

• Ten percent withholding for -.-r 
vices received from Independent con* 
tractors 

• Employers' payment of social se- 
curity tAxcfi on employees' tip income 
now suhjn-f [rtempfoyeeOTialnectlrity 
la*«* 

• A speedup in the collection of in- 
come taxes owed by individual and 
large corporations 

Congressional observers say these 
Proposals have very little chance of 
Passage. Without them and several 
other minor tax increase proposals of 
doubtful prospect, revenues would be 
about $7 billion less than projected In 
the budget 

In 197G, candidate Jimmy Carter 
blamed the eix percent inflation rate, 
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which he called terrible and unaccept- 
able, on the mi«inanagcrrtt?nt of the 
Ford administration 

Entering the fourth year of hia term, 
President Carter now concludes that 
inflation "is the direct result of eco- 
nomic problems that have been build- 
ing- ... for aver a decade " He also says 
the rate has increased largely because 
of OPEC price increases. But the ad- 
ministration calculates that the oil 
price hikes added about three percent- 
age points to the inflation rate, Even 
without the effects of OPEC policy. In- 
flation in 1979 would have been above 
ten percent A year ago. the adminis- 
tration's: prediction for inflation in 
1979 was 7.4 percent The actual rate 
was 13.2 percent. 

A differing view 

The budget anticipates a 10.4 per- 
cent rise in the consumer price index 
for calendar 1980 and 8.6 percent the 
following year. This projection is dis- 
counted by Richard S. Landry, on 
economist at the Chamber of Com- 
merce of the United States. "Inflation 
can only worsen with the big deficits- 
even larger in the current year than 
previously estimated and probably un- 
derestimated for next year " 

Much of the expected growth in the 
deficit would come from increased de- 
fense spending, and defense spending 
if considered highly inflationary be- 
cauae it provides defense workers with 
more money to spend without increas- 
ing the supply of consumer goods to 
spend it on, 

A key variable is the health of the 
economy If the long predicted reces- 
sion actually arrive*, inflationary prw- 
euree will be lessened- If the recession 
is mild or does not develop, they will 
by magnified- 

SmnH bualneaa loans 

The Small Business Administra- 
tion's authority to guarantee bank 
loans to small businesses will rise to 
$4.3 billion in fiscal 1981, up $500 mil- 
lion over 1980. The agency will get on 
additional $40 million for direct loans 
to minority-owned small businesses. 

Funding for the minority enterprise 



small business investment program » 
scheduled to grow from the current 
level of $27 million to $55 milium 

The administration pledges strong 
efforts to target 30 percent of all feder- 
al prime contracts and 44 percent of 
subcontracts to small business. 

SBA Administrator A Vernon 
Weaver has announced that legislation 
will be sought to consolidole the agen- 
cy's five business loan programs into 
one ;md to raise the limit on loan guar- 
antees from the present $500,000 each 
to $750,000 

Environment steady 

No major changes or initiatives are 
contemplated in the natural resources 
nod environmental areas Funding 
will continue at about the same levels 
as in fiscal 19fi0. 

The Environmental Protection 
Agency will increase its emphasis on 
solid-waste management* with funding 
for these activities rising from $83.7 
nu It ion to $125.5 million. 

Outlays for the regulation of toxic 
chemicals will rise from $79 2 million 
to K10.2 million 

Agriculture cut back 

Funding for agriculture is one of the 
bigger question marks in the Carter 
budget because of the ultimate effects 
of the Soviet grain embargo- 
According to the budget, the Agri- 
culture Department will spend $20.1 
billion in fiscal 1981. down from an es- 
timated $23,4 billion this year. 

Much of the reduction, however, 
comes from postponing sale* of the 
Farmers Home Administration's loan 
asset* in fiscal 1&80, bo they can show 
up as income in 1981 

Conversely, the budget assumes that 
most of the cost of compensating farm- 
er! for the damage done by the grain 
embargo will fait in 1980 Only $aoO 
million is allocated for this purpose in 
fiscal 1901, compared to tl billion this 
year. 

The budget assumes that liutttia will 
buy the eight million metric ton a of 
grain promised for 1981, a doubtful 
premise if relations worsen. It fails to 
provide for a program to discourage 
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Dictaphone. 
The big name 
in small 
portables. 

Don't leave the office without 
a Die i a phone ponable dictating 
machine We've got (he world s 
best selection: 

Our new minicassette su&- 
compact. Dictamite, (left) is the 
smallest portable Dictaphone 
has ever made. 

Travel Master (center) is the 
finest full -featured standard 
cassette portable you can buy 

Micromite (right) gives you 
Microdictation With ail the con- 
venience of tiny microcassettes 



►Dictaphone 

Instruments of Leadership 




For mora information. 
UN ": Th« coupon o* cjN toll-frea: 

600-431-1708 

fin New York cafl 5M-9G7-?2«J 



fc J.J ! r i 



Cwrcnny 



i Mall to, Dictaphone- Corporation 
105 0**t Street 
Norwood, N.J. 07&4B 



I 
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corn production, which some experts 
feel may be needed next year. 

Finally, the department's budget is 
threatened by the rising coats of feder- 
al school lunch subsidies and food 
stamps The two programs are close to 
running out of money now sod may 
need more than the SI billion increase 
scheduled for next year. 

For all of these reasons, the outlays 
for agriculture could go up or down by 
several billion dollars— most likely up. 

Military research up 

Scientific research and development 
is one of the few controllable catego- 
ries in the budget slated for a substan- 
tia! increase. Spending wit] rise 13 
percent to $36 billion, 

Much of the total which covers re- 
search activities by 31 federal agen- 
cies, will go to Pentagon weapons 
programs. There is $6.4 billion in out- 
lays for general science, space, and 
technology. The National Science 
Foandation and the Department of En- 
ergy are expected to spend Sl.fi billion 
of that, with the rest going to the Nab 
tional Aeronautic* and Spaa* Ad mi lus- 
tration. The administration calculates 
the increase for bsusic research at 12 
percent. 

En*r|ry fmtda boosted 

Funding Tor energy programs is 
scheduled to rise 11.4 percent to $14.7 
billion Of that figure, 1 hill ion is in 
direct expenditures and $6.tS billion is 
for energy-related tax credits. 

Fund* slated to promote coneervs- 
tion will rise to 52,77 billion, a 70 per- 
cent increase over fiscal 1BB0. 
Spending and credits for renewable en- 
ergy sources will go up 31 3 percent Lo 
$1.47 billion. For synthetic fuel devel- 
opment* 8208 million is allocated for 

mi. 

Spending on energy programs relat- 
ed to nuclear fission will be down 12.5 
percent to $1 26 billion 

The budget con iem plates a resump- 
tion of petroleum purchases for the 
strategic petroleum reserve, suggest- 
ing that the adminiHtrcitLon peels 
world oil supplies to be adequate, in 
the near future at least. 

Humjkii services growth 

Musi of Ihe 1&2 percent increase in 
outlays by \hr Department uf Health 
and Human Service* is for automatic 
growth in entitlement programs such 
as soctai security and medicare- 
Small increases are planned for alco- 
holism and mental health services, 
home health-care benefits, community 



heals h centers, and the National 
Health Service Corps, which sends 
medical personnel to under-served ar- 
eas. The budget assumes congreftsionaJ 
approval of a $403 million program to 
improve child health. 

The new Education Department and 
the Labor Department are Lu adminis- 
ter jointly a new program to provide 
job training and remedial education to 
jobless youths This program will raise 
federal job^troining outlays from $4 
billion in fiscal 1980 to S6 billion in fis- 
cal ISM However, only MOO million 
of that planned increase is scheduled 
for fiscal mi. 

Increases for public transit 

Transit programs are to get S3. 23 
billion, a 17 percent rise. The proposed 
oil tax i -. supposed to fund moat of the 
increase Most of the money would be 
used to pay for new transit facilities 
and vehicles-. 

Amtrak would get a substantia] in 
crease in funds to buy new rail passen- 
ger cars and other equipment. No 
major increases are proposed tu aid 
other railroad operations, including 
Con rail, tbe government-backed north 
east tine 

Spending on highways would rise 
four jw?rcent to 57.86 billion. For air- 
ports and related facilities, S£>20 mil 
lion is allocated — a ten percent 
Increase. 

Wishful thinking? 

The budget the President presents a* 
retrained achieves that appearance 
through two massive tax increases and 
assumptions about revenues that may 
prove to be so much wishful thinking 

Congress will be debating ibis bud 
get right up to the eve of the Novem- 
ber eJectioiUL Pressures for tax cud 
will he grftf* Congressional additions 
lo administration request* utcaiinT lor 
much of the $40 billion m red ink an- 
ticipated for fiscal 198D, and thai bud 
get was not adopted in an election 
year 

Put it all together and a deficit in 
the $30 billion to SaO billion r^ntfe is 
conceivable, leading many experts lo 
foresee an inflation rate for calendar 
l?»rt<) even higher than the 13 percent 
of 1979. 

Should [he in Italian rait- increase, 
"tbr-rs would probably join president 
tilt candidate S#n- Edward At Kenne- 
dy (D--Mas&-) in bis call for wage and 
price controls. Cdngresa, forced to in- 
cnitt defense spending and loath to 
raise taxes or cut social programs, 
might be templed to go along □ 
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WE PUT A LOT INTO IT. 



Unitized body-Prame design with 
tooustvc Girder Beam Irtml suspense 



Highly elficiem 

singed 2 bar rot carburetor 



[ K r u?i'ri«u dnii- corrosion 
urolticliyn m clucks EL PO (tipping 




SO YOU CAN GET A LOT OUT OF IT. 

TOUGH, ECONOMICAL CHEVY VAN, Load it up. Chevy Van m take tt. Heav? toaifej 
long loadSp bulky loads. Chevy does ihe jab with the help cjf its Massive Girder Beam front sus^ 
pension, lonjj cargo flwr erf up Id 174" 'on 125" wlwlbn^- snndels when 
passenger seat is ordered) and higher and wider rear and sliding side door 
openings than the two nearest sales competitors! Chevy Van comes in both 
MO" and 125" wheel bases. Plus it delivers impressive fuel economy. Check 
out its new 1980 Three Year Perforation-Frj mi -Common Limited Warranty. 
Exhaust system components not included, See your Chevy dealer for details 
on other limitations. Ask him about leasing, too. 



CHEVY TRUCKS 



CP* EST MPG EST HWf 

he 24 

tOUCH MlLUGt TD &U1 

Viiuihp £#*p«r# !■«* "■■iKiriri 

MlMihPi tli RH Hi lHN!*a| 
l*f*n#w| if Pik* Int #TipH 

Wfpllpi LH ■« |Jli tl f iMf'i 

Mi* > lflW | mlnp Bill ■iA^Ii 
hi Wki MM Hh UMlbJ fe|*M* 



fY Tl 



®to-bwit ftivtw** {jtoOuafd f3y various 
^•V/5hDr>s See your cteaiw for doUNH 
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BUILT TO STAY TOUGH 
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Why Mercedes-Benz engineers 
wince when they hear the 450 SEL 
described as a luxury sedan. 



The money you xpcnd on the 
450 SEL would be wasted if it 
were only a luxury car. Y'au 
pay not for frills hut for fine 
engineering— and the sublime 
driving confidence that results, 
Mercedes-Bern believes this 
is ivftrth more than all (he 
luxury on earth. 

' I he ]jhm ha^ofa4£0S£L, M 
writes the Editor of Gir md 
Driver magazine, "plugs you 
into a magnificent and 
app.irentlv endless array of 
automotive itmllsand delights/" 

Gimmicks, gadgets and lux- 
ury trappings were not whai he 
had in mind. 

Ic has i he performance, the 
roadholding, and the brakes to 
avoid accidents thai too tn.rm 
cars simply bhindei into, he 
conclude*. ' In the hands nf a 
skillful driver, it can periYn rn 
miracle* o( rvasiw maneuver" 

The 450 SEL* thi tils and 



de lights, in brief, fimv from 
handlings precision driving 
i i3.ec h [ire. 5«i pen- 

sion s\ stern is a case in point, 

"1 he Lditoi of Car and Driver 
in \n\ ii "". . . independent in I lie 
purest sense of the word: not 
lie< ause eat h w heel f*. 

allowed to irate the warfare of 
the rnadwav Independent of 
the other*, but because all Four 
wheel* gel their jobs done with- 
out subjecting you or your 
passenger* to the sway and yaw 
that lead to motion sickness, 
or the h ft in me i itig that wear* 
j^SUj r nit 

Men rdrn-Birn/ may lie jlcj :im 
unt air advantage over the 
industry— having first used 
t nil v independent suspension 
on a production tar tn 1981. 

Burrow down into the vitals 
of the 450 SEL and you wit! 
find numerous other signs of 
technical perfection ism. There 
are actually seittfi shock absorb- 



ers. And six separate brakes. 

Door locks Far exceeding 

1 1 tin .il ^lndnrris h*i strength 

For 1980. i he 150 SfcL has 
not been drasrh alb lightened 
or downsized by as much as an 
inch. Yet it shows a Sfl-S/ferrrw/ 
huirase in tuel t-i I il inu tun 
1079- 

Its EPA estimate isltllmpg, 
its highway estimate kTl mpg. 
Compare this Tn other tars, 
Voin mileage ;md rangt nuw 
rlil Te? depending on speed, 
weal I in -ind ttip length. Your 
actual highway mileage rim I 
range will prohablv he less than 
(be highway estimates. 

The science *)f eomjhrt 

life aboard the 4S>0 SEL is as 
smooth and tranquil as in any 
sedan extant 

Hut this serenity arises from 
something deeper than a few 
pound* ot sound proofing CM a 
lew var-ds l>I rich upholstery. 



...LI <S SI K lllllli .llh 

S^viKed wpreutni discomfort— 
Ul even tiling Irani the noise 
J^U heai to the vibrations you 

*'ou are cradled i 11 scats 
j!**igiird to minimize fatigue, 
* lr Sample, nut over padded 
f Ur a superfkudly "luxuries"' 
[Y "I.Tun sensors incl ii ■ i adjusi- 

i hrmjai help die c liiiuilc- 
^trol system maintain an 
^*>l tempeiaimc\ ai the level 
°u^| t . u _j_> TTJrM ir| ls j uar. 

'TJrircfr under pressure 7 * 

H^wa> thc450SEI 

in ;i i fsmh, is u-^nnnnjv 
'"^ Mercedes- Bens? obsession 

f he Editor of Car and fifciWf 
y "^'Nom/ilifio die more duui 
j, < H American curvdiai can 

, 4,ln "HMTilierv, dirhrakjhL* dis- 

£J^«rf the 450. and for a lor 
^ moncv. But there's a catch. 



I he Mr e cedes Bcrizdocsn 
comfortably, with aplomb. The 
filn ,ise "141 .n 1: undej jHr^im.' 
MHtlri li.ivt been mined so 
describe a Mercedes extracting 
iis 01 LitpLLiHs ii om some threat- 
eiiinjt; mi ualion on «i r.un^u rpr 
road it 1 the middle of mi where," 

I he -I jfi SKI js Fi.ii 4 Hi im 
inexpensive i,ti 10 bin. Bm 
ownci s s ail lake satisfaction in 
die idea thai it is unlike Iv 10 be 
an iiu xjk "nsivr car when it is 
sold or traded, either, 

( iMisider the price, ihen con- 
sider thai aftei three tears, the 
450 SEL has proven to retain 
Sf) pen rnl ot Us 01 itfinal pi ice. 
No "luxury*' sedan made in 
America can even come <. K ise 

And consider [bis: with ever) 

I I e w M ereedes- Be 11 z comes a 
dual comrnii n icn t: k* p 1 n v idr 
unparalleled engineering* and 
lo pmvidc unparalleled svt ■ 

\ n r — ihi'irti^li ihi. ntisiiMtin^ 
I "Minis of over 4 HO audion/t d 



Mercedes-Benz dealers across 
the United Stales, 

Mozart flawing 

Hut die 430 .St L is ulttnutelv 
something more than the sum 
of its facts and fignnv 

t he tdiios ol Cfsraiut Drivrr 
ended his test In putting that 
something more in words. 

"1 sincerely wi*h " be wrote. 
"rh;u evei vone I love> am where 
m the world P could savor the 
ex peri em eol rushing dow n a 
count! y road hi the middle of 
the mght with Mo/ari flowing 
out of 1 be speakers, and the 
I h 1 ee - poi n ted star. * i 1 1 if me 1 1 n I 
agaimi the headlights' path, 
leading ibe way \\ hai a ydi!" 
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Engineered like ntt other 
car in the world 
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Making 
Britain 
Great 
Again 

By Sterling If. SJappc v 



Tick land of Hu|n" and Glory thin 
once wiitf to-pat Britain may be 
*nj«ying a revolutionary comeback un- 
der the persistent leadership of Prime 
in brier Margaret Thatcher 
* T We p re in the process of petting gov- 
ernment off the people's backs, away 
from tliiur pocket books, and out of 
their hair," says John Nott, Secretary 
of State for Trade in the ten- mu nth-old 
Conservative government 

I nion reactions to the new govern- 
Tr ^nls poli Lies haven't been aa fit roup 
expected " says Peter Riddel 1. an 
economics writer for the Financial 

'"The Attitude of the lads on l he shop 
Moor ha* improved L--^; -m uW-Lm^, 
■ m>re work." 1 two assembly- J ine work- 
ftrn find a stores keeper ajrree at the 
^ftJei^h bicycle works in Nottingham. 

^ozdIh of a free Monomy 

Considering itn historic troubles 
a socialistic economy and a divi* 
TOW labor force, Britain is probably in 
'hf fiirh- rttatfea of profound changes in 
Political, diplomatic economic , and so- 
^WeigicflJ directions These changes, if 
Permitted to mature owr the next drv 
c adu, wall reverse the previous govern- 
HWirt pervasive control of industry 
*nd rta^r the nation toward a free 
^iirlkei economy. 
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Once, the sun never set 
on the British Empire. 
Today* Margaret Thatcher 
is trying to create 
an economic sunrise 



That is what Mrs. Thatcher and the 
Conservative Party want, and that is 
what they promised the voters in May, 
J979, 

Back then, it was obvious that th* 
British were fed up with tired old La- 
>K.r Party prm^t k&f thnt seemed 10 lead 
nowhere except to more strikes and 
strife People bitterly recalled Lint win 
ter when 1,5 million workers; includ- 
ing hospital aides, tfravrdigger?, and 
the men who scatter sand on icy roods, 
1 .ok part in scores of strike and walk- 
out*. 

in runaway inflation and a pound that 
couldn't hold its own against foreign 
currencies The situation became so 
desperate thm the International Mon^ 
alary Fund stepped in to rescue the bfe* 
leuguered pound and prevent massive 
defaults on loans. 

For the .second time in a decade, the 
winds of change put a Conservative 



government into power, this time with 
a 4S<se&t majority in the House of 
Commons and the country s first wom- 
an Prime Minister 

Mrs. Thatcher, nnw 54, ^rew up in 
the small town of Grantham. 100 miles 
north of London. Her girlhood homo — 
a anal] cold water Rat with an outside 
loilet — wus atop her father' s greengro- 
cery shop, She was then Margaret I 111 
da Roberts As a teenager, she wan :i 
^ujkcdnrEihip to Oxford University 
when- nhe Mndied chemistry, read 
scores of religious books <her family 
was Methodist j, and debated for the 
Oxford Conservative Association. Af- 
ler graduating, she worked in a plas- 
tics factory for three years 

Moihflr of t wIiik 

The call of the hustingi captivated 
her, but she lost her first two cam- 
paigns for a seat in the House of Com- 
mons. She than spent eight years at 
the mother of twins and the suburban 
wife uf Denis Thatcher* a wealthy 
point manufacturer She -4udied the 
law rind became a tax expert, but de- 
cided to try politics again 

Her hero than as now w«u* Sir Win- 
■tan Churchill, and she won a seat in 
Parliament betide him in 1959 In 
1970, she became Education Minister 
its rhi- Tgn^rviu ivv government of FjJ 



• 





Britain 9 ongoing sleel strike, which spread io m«t of the private plants 
in the country, symbolize* th* Qovamnvanr* determination to remain aloof 
from th* union-management fight over h-bgner wagu and better Job security. 



ward Heath When Labor returned to 
power in 1974, Mns. Thatcher chal- 
lenged Mr, Elearh for the party leader- 
ship and won. 

The Prim* Minister believes more 
Brnily in private enterprise than all 
hut a few American politicians and is 
probably the toughest and moat reso- 
lute person in Britain today. She will 
tell you outright: "1 like being Prime 
Minister I want to keep the job for a 
Ions time 11 

Her Labor Party opponent* call her 
Atttla the Hen, and Soviet Premier 
Leu n id Brezhnev hat nicknamed her 
the Iron Lady, a title she likes There 
are Those in Britain who caJl her 
much, much worse Her sense oF hu- 
mor w certainly not pronounced, and 
her popularity, even in her own party, 
id muted. But the is rwpected and ad- 
mired for her imagination and course 
in facing up to bad Hituations, making 
changes, and sticking to her decisions. 

50 



She is afraid of no one, as for as can 
be determined. In debates in Com- 
mons. Bhe wields a verbal paring knife 
rather than a meat cleaver. 

Like Sir Winston, she has a fondness 
for one-word answers to questions 
from the Labor opposition or from her 
own Conservative members. When a 
nagging or pointless question is asked, 
Mrs. Thatcher will rise quickly from 
her bench, stand very straight, and re- 
ply succinctly and somewhat ihriUy: 
"No." "Yea." "I would think not" 

Recently the J eft wing socialist, Mi- 
chael Foot, asked a question Mrs. 
Thatcher considered foolish. Her an- 
swer. "If the opposition Can't think of u 
better question than thai, they should 
not waste Prime Ministers time," Mr. 
Foot never got a proper answer. 

Strikes and labor controversies this 
winter tmup actually bw>n fewer mid 
leas troublesome than in many previ- 
ous ywiir* This situation ha* be*n re- 




While frying to aitracl the government 
from industry. Mrs. Thatcher still 
visit* conatruciJort sites and factories. 

fleeted in the lowered tone and fewer 
number of attacks on Mrs. Thatcher 
and her ministers in Parhnrnent by 
Laborites. 

One former Labor minister told Na- 
tion's BusiNEtiB privately There are 
quite a few people in the House who 
won't attack the lady because they are 
a little afraid of her and that some of 
her policies might work out well." 

Re«di»tta Attitude 

The Prime Minister says she inherit- 
ed such r "a huge economic mess" thai 
ten years will be needed for the clean- 
up She never entertains a thought 
that Britain may fall short in its at 
tempted comeback. She rarely fails to 
tout Britain's potential in speeches, 
and she consistently insbts thot the 
first sign* of recovery are appearing 
even as she warns thai rapid improve- 
ment is still several months away 

Mrs Thatcher is realistic about Brit- 
ain's problems, which include an infla- 
tion rate that plays to|j with 20 
percent: unemployment bobbing and 
weaving around six percent; productiv- 
ity that remains pitifully low; a linger- 
ing preoccupation with strikes and 
walkouts; still high income taaes de- 
Hpite nn acfi*w-i he-hoard reduction; in- 
sufficient facilities and resources for 
research and development; remnants 
of a class system that still stifles pro- 
gress, outdated management and pro- 
duction practices; and the solidly 
unitod opposition of most, if not all, 
the unions. 

British unions an- here to stay, and 
the Prime Minister knows this. Her 
&im> which is purely conservative, is to 
ktMip the government out of union- 
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fnano£t?ment affaire At the eame time 
ahe would like to curb union power to 
disrupt production > trading on the ac- 
cepted fact that the British people are 
generally disgusted with strikes and 
union agitation. 

Just as the Conservatives ficcvpt 
unionism as permanent,, they also riml- 
w thai iht" British welfare- state, in 
□ne form or another, is too embedded 
to be dismantled. Instead , th«y are out 
to diminish and reshape it. Actually, 
the Conservative notion of a proper 
amount of welfare to mare than lh« av- 
erage Democratic congressman would 
want for the United States, 

Mrs. Thatcher looks on the British 
government as something of a Good 
Samaritan, but she «ya: "No one 
would have remembered the Good Sa- 
maritan if he had not had money as 
welt oh good intention*.'* 

Controls abolished 

With this thought in mind, she is 
trying to revive the economy and re- 
build the treasury. 

""Early on t we abolished export, 
price, pay, and dividend controls," 
John Nott told Nation's Business in 
his office a short stroll from Parlia- 
ment, "Income taxes were reduced an 
average- of 15 percent from top lo bot- 
tom. To make up the revenue*, we al- 
most doubled the value-added tax to IS 
percent, 

"We are in the midst jxust now of re- 
ducing government paperwork that is 
required of ourselves and business;" 
Mr Notl added. "In my own ministry 
Vm having in a management firm to 
see what we can throw out m the way 
of questionnaire* and other form re- 
quirements 

"1 and several others are looking 
into abolishing income taxes altogeth- 
er, This effort may be a few years 
ahead of its time, hut we are thinking 
rj T i i Om< reason is I ha I we don't do an 
good a job collecting income taxes as 
we should We are just not as efficient 
«a U. 3. tax collectors- Sometimes I feel 
we spend more money collecting oar 
ttte* than we keep in the till." 

High tni+re*t rata 

The Thatcher government has 
forced a rigid monetarist system on the 
economy in an attempt lo reduce infla- 
tion by six or >even percent by the end 
af 1980. An 1 1 percent ceiling hnw beun 
placed on growth in the money supply: 
the principal lending rate L* 17 per 
^nt, mortgage money costs 16 percent; 
find personal bank loans run as high Ju* 
SO percent inti-i >-l 
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Such monetary restrictions are slow 
ing British business and discouraging 
new business But Mrs Thatcher is 
holding to her course, which bathers 
experienced money men such as Denis 
HeaJeyj Chancellor of the Exchequer 
in the last Labor government. 

'The Prime Minister is too inflexi- 
ble. She is. making money too hard to 
find for business investments, and she 
won't tot up. This is a bad winter," he 
says. 

Public spending is being reduced 
painfully, and the number of govern- 
ment worker* is down, although nei- 



ther by as much as Mrs. Thatcher 
promised during last years election 
campaign 

Considering the size of the British 
bureaucracy, personnel cuts of 40,000 
are not large, as Thatcher tftahviirt* 
Buch as Sir Keith Joseph, Secretary of 
State for Industry, acknowledge. More 
personnel and spending cuts are prom 

On the few occasions when Mrs, 
Thatcher showed an inclination to 
trim her pro|ETnms, she has been ac- 
cused of making a U-turn by Laboriie* 
One receni example The Thatcher 
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Denim Kealey H former Chancellor of The 
Exchequer, believes thai Mrs. Thatcher 
it making money too rjftflcutt to obtain. 



government promised to sell off large 
blocks of its share* in the British Na- 
tional Oil Corp.. which is involved in 
oil exploration in the North Sea The 
British pound has strengthened in re- 
cent months to such an extent that 
taking? from North Sea oil are higher 
than expected and getting higher by 
the month, But delay in selling the 
stock brought on the familiar U-turn 




Sir Keith Joseph, Industry minister, has 
i pet project— he want* to denattonalteft 
the telephone and posted tervfcee- 



cnes, although it in generally accepted 
that the stock will be sold eventually. 

Also, the Conservatives are planning 
to sell all six million public housing 
units to tenants at discounts of up to 
AO percent from market prices. This 
move is vigorously opposed by Labor 
Lies because, they claim, it would help 
the more prosperous tenants at the ex- 
pense of the poor. 




John Won, trade minister Is Ihinklng 
•tout aoo i wiling income taxes "W* are 
juet noi efficient colrector if he says. 



Meanwhile, the gos-'prnrntint is push- 
ing on with its promises to sell large 
blocks! of government shares in British 
Petroleum, British Airways, British 
Aerospace; and probably several other 
firms- The Thatcher government is 
a to diminishing its support for money- 
I using companies such as Brit Lab Uy- 
land. the automakers* and British 
Steel. A plan to provide small inves- 
tors with a tax credit for buying shares 
in British firms is being studied. 

And the government exchequer — 
treasury— will reap a one-time wind- 
fall if Mrs. Thatcher is successfiij in 
persuading the European Economic 
Community to slash Britain's annual 
$2 million dues by several hundred 
thousand dollars 

The pace of changv has been so tor 
nd in the past few months that Mr. 
Noil now saysc "We need a breathing 
spell We need to see how all of this 
has been going. We need to set no time 
limits for anything for a while." 

Sir Keith looks back an the past ten 
months with pride been use much of the 
activity grew out of his planning- He 
looks forward to a pet project for his 
ministry— domonopol king the nation- 
alised telephone and postal services. 

Shoddy servloe 

For user? of the systems* this is good 
news. During the post 15 years, British 
postal and telephone services have 
dropped from superb to among the 
poorest in Europe, Equipment is old 
and inadequate, service shoddy » and 
workers are often unfriendly. 

Sir Keith, who is often colled Mrs 



Bike Factory I 

The past few years at the Ralaigh 
Me factory in Nottingham have seen 
a slowdown in exports to the Ameri- 
can and African markets, a credit 
squoezo abroad that cut sales, 4 
Stranger pound sterling that pushed 
up foreign prices, sky high inflation, 
and sporadic tabor strife including 
one strike. 

The past few months have wen 
aoma signs of change. 

Productivity is increasing again, 
and a mote spirited sales campaign 
has shifted emphases to M homo, Eu- 
ropean and Far Eastern markets 

Kenneth Coflins, sates and market- 
ing director, says thai in 1 969 Ameri- 
cans bought 8SO r 0OO deluxe Ratejgn 
bike?, bui ihat sales since tbon had 
steadily dropp^ The bike craze hit 
Americans hard, but I've an idea that 
many Americans bought an expensive 
bike, rods M a few dozen times, then 
hung it up in the garage/' he says, 



icks Up Speed 

tan PhiffJppa, Ralegh chairman and 
managing director, says employees 
are now "'getting something out of 
our company improvements, and so 
is the company. Our rotations with me 
1 3 union* at Raleigh are greatly Im- 
proved. In tact they have been good 
m recent months." 

The company recently ran a seven- 
ses&on training course on various 
phases and problems of manage- 
mont 

1 Wa brought In 20 union mambe** 
and 20 mambere from rnanagemonL 
The course was a greal success with 
each side learning that the ottw side 
had no horns." Bays Mr. Prufkpps. 

The course was credited with pro- 
moting industrial peace at the 7,000- 
employee plant ihg worfd s largest, 
wiwe two ffitert takes a year are 
made. 

Says Mr Collins "WeVe opumtshc. 
Wo believe we are on the right path." 
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Thatcher'? guru, says: "Affairs have 
gone belter than we expected. We are 
pleased There are now, have been, and 
wilJ be many pressures an us to change 
our plan*. We will hold our course. 

"Tiecaase of our monetary plans and 
-at her project*, we expect real improve- 
ments in inflation late s his year and 
even more by late 1981. Last year we 
did underestimate inflation/' he Rays. 

*T¥e expect 1982 to be a key year for 
growth and lower inflation. I recall 
that in 1977 tin? Labor government 
had gotten some real improvements in 
the economy and in Inflation- 

"But Labor didn't maintain momen- 
tum and went back to excessive public 
spending. The British economy slipped 
badly. 

"We must keep up the momentum, 
and that ia why we must have a second 
term in office. We cannot gel done all 
that needs getting done is one five- 
year period;' 

Secret admiration 

Writer Peter Riddel! agree* that 
1982 will be the key year during the 
first Thatcher government "Certainly 
no one can forecast if Mrs. Thatcher 
will hav* a second krm," he says "Bui 
as of now there is some secret udmiro 
tiun for the Prime Minister among her 
political opponents. 

"Many labor settlement* an far have 
been more moderate than expected. In 
several cases union members voted to 
go along with government wishes re- 
garding pay rather than strike for it Ml 
more pay, 

"Actually however, not many people 
in Britain have- gotten more money m 
their pocket* as a result of the Thatch 
er program," be says. 

In opposition, the Labor Party has 
been spavined by divisive ness and 
Bp I inter groups. The party is divided 
between its extreme Left wing, c ham pi* 
oned by Anthony Wedgwood Bonn, 
and the moderate wing, championed 
by farmer Prime Minister James CnJ 
taijhan and Chancellor Healey 

Extrtw left 

There on* wvernl smaller groups on 
the extreme (eft an well aa a large 
group— no one seems to know just how 
Large — of Trotsky it es A few month* 
ago, secret papers and plans outlining 
bow the TrotflkyEt.es would uike over 
the Labor Party within the next W 
year* came to light 

Despite the infighting, Ui bo rites and 
union leaders are mustering as much 
'j p position as they can against the gov- 
ernment's 43-seat majority 



BlLL Lallaghan« who heads the eco- 
nomics department of the Trades 
Union ingress--- roughly equivalent 
to the AFL-CIO — says one of the great- 
est worries of unionists is an employ- 
me nt hill currently before Parliament 
that would hold unions legally respon- 
sible Tor damages and breaches of com- 
mercial contracts. It ts expected to pass 
by late spring. 

" That would be a disaster for the 
unions/ he says. 

The Thatcher government has made 
a fetish of remaining aloof from union 
management squabbles. During the 
winter, a major strike in the steel in- 
dustry went on and on because the gov- 
ernment would not mediate and. in 
fact, held back from public recommen- 
dations or suggestions to the two aides. 
Several smaller strikes received the 
same hands-oil' treatment, and each 
time Mrs. Thatcher and Sir Keith were 
criticized. 

While Mrs. Thatcher's domestic pro- 
grams inspire controversy, her foreign 
policy, particularly in Zimbabwe- Rho 
d**nia. has attracted much admiration. 
The Brit in h-im(« used neaue pliirt is ex- 
pected to take hold and lead to elec- 
tions this year to set up a blractal 
government. 

The Thatcher program takes a hard 
Line against the Soviet Union: beefs up 
the depleted British military, expand- 
ing the punch and power of the Royal 
Navy and Air Force- favors the instal- 
lation of advanced American missiles 
In Britain; and agrees with President 
Carter's plans to boycott or move the 
summer Olympic knmes 

Drastic tnaaauM* 

As Mrs. Thatcher Approaches her 
first anniversary at 10 Downing 
Street, moat of the British people still 
accept her use of drastic measures to 
clean up the mess left by the Labor 
government 

Mrs. Thatcher knows that the brief 
Conservative government of Edward 
Heath in the early l$7toi failed Uj turn 
the country around because that gov- 
ernment was either not decisive or de- 
cisive ;*t the wrong time and againal 
the wrong people. 

Neither the Labor nor the Conserva- 
tive governments preceding Mrs, 
Thutchor't could face up lu the reality 
of Britain's economic situation, and 
neither could stick with the few tough 
decisions that they did make. These 
weaknesses wrecked both Luhor and 
< ! o nserv.it ive governments 

Such weakness ia one attribute that 
everyone iuzree* Mrs Thatcher lacks, " : 
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Hillon 5 services on most major credit catrck 
Hillon ihrrnHjhuut the world offer* an i^v. last and per v: mat 
Laed reservation nelwurk Hillon Reservation Service 
Wherever your travel takes you. remember . 

X There s no place like Hilton. 

For inlormalion and re*eTva lions, call your local Hilton Reservation Service Office 
(consult your \\ U\u-' isnjes). or youi travel agent 
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At Poland Spring, 
Sparkling Waters 
Run Fast 



'he commercial begins with the 
mellirluotus voice of Mae West toll- 
you that she has sipped Poland 
Spring bottled water for 20 years. 
Started when she wuh four, she soys, 
But after the 30-flecund interlude with 
the perennial sex symbol, you realize 
thai youVe never heard of Poland 
Spring water. 

Well hold onto your bottle cappers, 
because the oldest of American bottled 
w aters may be bubbling into your life. 
With the national thirst for sparkling 
bottled water reaching prodigious lev- 
els, Poland Spring is competing with 
the best of them on grocery shelves 
31 nd bar tabs — Perrier, Vichy, Badoit, 
Evian, Appollinaris, Ferran*lU\ and 
Saratoga, 

Which ls hes1 is detailed contitHTilly 
among ardent water drinkers, And 
contrary to popular h kepi it- ism, there 



How a quiet mineral spa 
was recharged into 
a bustling bubbling business 

By Roberta frraham 




» a difference in the taste of each bot- 
tled water, depending an mineral ton 
tent All waters originate in 
underground pools, and the amount of 
minerals each collect* on its way to the 
surface results in a disimgui&hnhlt 
taste 

In ancient times, philosopher* be- 
lieved that the god* called forth natu- 
ral spring waters from subterranean 
pools when they v-;im--! en lubricate 
their parched throats Juit how much 
these waters titillated the teitebud* of 
the gods was never recorded. But id* 
dustry officials believe the chic now us 
gociated with drinking brand water 
will disappear. What will emerge, they 
say. is a realization that min*?rat water 
is good for you 

11 1 think the mesjyigu is loud and 
clear/' says Michael Schott, vice prefli- 
dent rind chief operating officer of Pb- 



Th* original spring. *neaaed 
in platinum and locatad nert 
to th# bonllng plant, quenched 
the th/ni or tarty ttigetoech 
traveler*. The woJ *r wn alto 
credited with medicine! quettllet. 
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land Spring Bottled Water Co Poland 
Spring, Maine ,r This water is a socially 
acceptable alternative to other drinks 

"There's no doubt that consumers 
want an alternative drink* not only to 
alcohol* but alio to diet soda, light 
beer, and lap water " 

Until recently, Perrier water has 
been that alternative. When Greof 
Waters of France, Inc., New Yorfc T 
burst onto the national scene in 1975 
with its effervescent Ferrier water, the 
U. S bottled water market was flawing 
peacefully along at $180 mill km. In 
197 ft r saies increased to $224 million 



for use in irons or for sterilizing contact 
lenses, Mr. Schott says. "It was under- 
capitalized and underadvertised ," 

The PoLand water company is chang- 
ing that Mr. den Hsene began by in* 
jeclin^ carbon dioxide into the water 
to give it sparkle and repEckafrtnji the 
product. Now. an extensive £2 million 
advertising campaign is aimed at 
whetting the consumer's appetite for o 
new, but historically American, bot- 
tled water. 

Ferrier labels itself the Chivas Regal 
of bottled waters and purposely pro- 
jects an elitist image "But a good 




■ - Po land Spring wis Ilk* no other rtsort In the wort d. ' say i Tod i Feldman On e room 
in the FQ<dman* home, located on th* original Poland Soring titate, he* doicnp 
ol picture* of prestigious patrons and faith I ul consumer* of Poland water. 



and art! expected to double within five 
years, 

Mr. Schott credits Perrier with 
heightening consumer a w a rune a k 
M Bul one product does not a market 
make." be Bays. "Now there is Poland 
water." 

Mineral water 

Actually. Poland water has been 
marketed for 135 years* but until three 
years ago it was sold strictly as a min- 
eral water When Belgian-horn Paul 
den Haene purchased the Maine water 
company from Perrier in 1977, the wa- 
ter was sold only in half -gallon plastic 
jugs nestled next to the distilled wa- 
ters on supermarket shelves, 

"Most people thought the water was 
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number of people cannot identify with 
that/* says Mr. Schott 

"Poland water is more akin to Jack 

Daniels We're the north country 

cousin . . ► the small-town* backwoods 
bottlers of upring water for more than 
200 year*" 

Poland Spring s water is really aris- 
tocracy gone back to nature. Such no- 
tables as Franklin D- Roosevelt, 
Winston Churchill, Howard Hughes, 
and John F Kennedy have drunk wa- 
ter from the once-rural stagecoach 
stop, just 3G miles northwest of Fort 
land, which became one of the most pa- 
latial resorts in the world, 

Unofficial company historian Tudi 
Feldmnn tells of the early days: 

"In its primal stage, Poland Spring 



was b burgeoning stagecoach inn 
known throughout the East for its 
good food and deliriously refreshing 
water/' she recounts. "Through a se- 
ries of happenstance^ and family sick- 
nesses* the water was used to break 
fevers and ease liver problems Soon it 
became famous for its ability to cure 
almost any ailment." 

Hiram Riccar* the great-grandson of 
the spring's, founder, himself was sus- 
tained by the medicinal qualities of the 
water. According to one of Mrs Feld- 
man's oldest journals: 

"He (Hiram Riccari was so despon- 
dent that he . . , lay in the meadow 
[near the main house] for eight days 
The only thing that sustained his life 
was the water from the spring On the 
eighth day he returned to the house 
shaken, even thinner and paler, but 
with the heartiest appetite he had en- 
joyed In many years," 

Clipper ohip 

The word spread frum doctor to doc- 
tor, and "before long, physicians in 
Boston, New York, and Philadelphia 
were demanding that the water be 
sent to them for their patients Wagon 
masters who had heard of the unusual 
qualities of Poland water and its abili- 
ty to regain its freshness over long pe- 
riods- bought hundreds of barrels for 
their long westward treks. For the 
same reasons hardly a clipper ship left 
Nhw England ports without Poland 
water for its passengers and for sale 
abroad " 

^ Hiram Riccar knew a good business 
venture when he saw it r " says Mrs 
Feldnian. 4T He capitalized on the wa- 
ter's medicinal reputation and buitt up 
the resort business as well." 

In 1860, Hiram Riccar advertised m 
a Boston newspaper an offer of room 
and full board plus "all the Poland wa- 
ter you can drink" for S2.50 a week. 
The cool summer days of Maine, the 
legend of Poland water, the oppressive 
city heat, and the insistent realitieb of 
war combined to attract thousands to 
Poland Spring, (The town — originally 
called Bakeratawn — was renamed af- 
ter Maine became a at&te in 1820,] 

Company ecrapbook 

By the late 1800s, Mrs. Feldmnn t*- 
Lk mates, king* and presidents were 
flocking to Poland Spring to enjoy th* fc 
opulence of the mineral spa. 

Diplomats had the water delivered 
to posts as distant as Cairo, and Presi- 
dent Franklin D. Roosevek introduced 
its charms to Prime Minister Winston 
Churchill in London. The company 
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Even small 

should come in 
different sizes. 
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Sales oi Poland Sprkio'f wal*r hav* 
skyrocketed sfcnce the Infusion of 
S3 J miNion by owner PnuJ den Haeoe 



aerapbook shows white-gloved, elabo- 
rately gowned ladles and gentlemen 
buttoned into Edwardian tailcoat*, be- 
ing served Poland water from silver 
pitchers, One room of the Feldmana' 
Victorian-style home on the original 
estate of H i ram Riccar contains pic- 
tures of the rich and famous, the pow- 
erful and profound whose elegance 
graced Poland Spring 

No landing for Lindy 

One uf those pictures is of an air- 
plane! gliding over the golf course at 
Poland Spring. It is autographed by 
Charles Lindbergh, and it notes hw dis- 
appointment at not being able to land 
the Spirit ttf$£ Loui* there. According 
to Mr* Feldmtin, an ardent golfer re- 
fused to leave the course and allow 
Lindy room to land That golfer was 
John D Rockefeller 

The charms of the resort began to 
wane, however, a# successive family 
owners lost interest, and with the re- 
sort's deterioration went the populari- 
ty of the mineral water 

In 1962, Mrs Feldmana father-in- 
law^ Breton tan inv«sto r Saul Feldman, 
purchased the estate and spring from 
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the Riccar family, and in 1973 he told 
the spring to a relatively unknown 
French company already market in g u 
bottled water called Perrier in the 
United States 

The Poland Spimjz-Perrier mam age 
was a short one By 1976* Pterriers in- 
terest in marketing a second bottled 
water fizzled as the popularity of its 
French water grew— 700,000 caw* 
were marketed in 1975-76. One year 
later, Perrier sold Poland Spring to 
Mr. den Haene for an estimated 
$450,000. 

HydrograologicaJ criteria 

"In hindsight," says Bruce Nevms, 
president of Great Waters of France, 
"it would have been better not to sell 
Poland Spring, At the time, we consid- 
ered its location and proximity to ma- 
jor markets to be Je.w than desirable 
and jis hydrugeological criteria io be 
inadequate " 

In 1977, it was doubtful whether the 
water-drinking fad would last, But Mr 
den Haene gambled on the changing 
times and the spring'* potential. De- 
spite Perrier a assessment* a report 
from a Portland rrngi n€ i eri ng firm 
showed that the spring could produce 
up to 20 million cases of bottled water 
annually, if existing operations were 
expanded and other spring feeders 
were tapped 

Public demand warranted the in- 
vest menu Mr den Haene thought 
With an infusion of $3.1 million t the 
new owner look the water out of the 
one^gallon plastic jugs, put it into a 
glass bottle with a green and yellow la- 
bel, and injected the sparkle. Mr den 
Haerte also acquired 450 acres sur- 
rounding the spring to tap additional 
source* and built a $1.8 million bot- 
tling plant capable of tripling produc- 
[ion 

These innovations have taken Po- 
land water from Maine to the Califor- 
nia coast where it is closing fast on 
Perrier. Poland Spring has increased 
6 hipping from 46.000 cases annually to 
one million cases last year 

Goal of two million cases 

Sales have grown from $l250 h OOO in 
1977 to about $6 million *his fiscal 
yuflr, and the company plans to ship 
two million cases to supermarkets and 
distributors in 1380. 

" Perrier just wasn't prepared to put 
a lot of money into beefing up the 
spring and its operations/" says Mr 
Schott. 

Along with it* aggressive advertise 
ing campaign and projected sales of 



five million enses annually hy 
the company boaate that more than 
240 million glances of Poland water 
will be poured in as many as 86 million 
American homes and restaurants 
within two years. 

That's a supercharged goal but com- 
peting with other established and pop- 
ular bottled waters such as Saratoga 
and Perrier may force the company to 
relinquish Home equity to raise capital 
Going public or being acquired by a 
compatible parent are possibilities, 
Mr. Schott admits "If the cash flu* 
needs a boost, that may be what we 
wilt have to do/ 1 

Mr. Schott grins wryly at the men 
tion of his competitors' name*, "Perri- 
er has a better than 70 percent share 
of the natural water market/ he says, 
"It's French, well established in most 
parts of the country, and generally 
popular 

"But we're out to be number one, 
and that means investing heavily in 
our product." 

Rich heritage 

Ernest Silodeau, who has been Che 
springs plant manager throughput the 
ownership changes, says the place has 
been transformed since the Dt-n lluene 
takeover. "There is a lot more care and 
feeling about the product now — and a 
true respect for its rich heritage/" he 
says 

A prudent New England* r, Mr. Bilo- 
deau has high standards for his prod- 
uvt. He keeps his office refrigerator 
stacked with competing brands bot- 
tled waters for taste-test ing, he says. 

"I've been drinking Poland water all 
my life. Not only is it better than tap 
water, but it's truly the best of all the 
bottled waters. 1 * 

Luxichtlme in New York 

In downtown Manhattan where Po- 
land Spring has its sales and market- 
ing office, New Yorkers take 
lunchtime cover on on Indian summer 
day beneath Perrier cafe umbrellas 
outside a Fifth Avenue restaurant 
The canopied advertisement blatantly 
suggests that Perrie rand-lime would 
serve a* the perfect thirst ^quencher. 

Also on the menu of this swanky res- 
taurant is the name of another spar- 
kling water. The waller graciously 
takes, an order for a Poland watcr-and* 
lime He double-cheeks " That was a 
Poland water-and-iime f not Perrier. 
correct, madame 7 "* he asks O 

TV order reprint* t>f thw 
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Small business and big business 
share the same tax laws. 

Why shoukk it they share the 
same accounting firm? 



A small businessman can't 
afford to have lots of accounting 
and financial people working 
full time for him on things like tax 
planning. As big businesses do. 

But there's no reason why 
a small businessman can't at least 
have the same accounting firm. 

The fact is, weVe organized 
Deloitte Haskins & Sells to give a 
small businessman the same kind 
of knowledgeable advice our 
bigger clients get. 

One of our people, an experi- 
enced professional who's uniquely 
trained in small business 

matters, keeps an 
-*^^^eye on 
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your business, and works closely 
with you. 

And if the need arises, he can 
call upon other professionals in our 
firm for their specialized know-how. 

Mind you, it's not only a ques- 
tion of knowing the ins and outs of 
the tax taws. It's knowing the ins and 
outs of your business, and ways 
to help you improve it. 

When you get right down to it, 
a business like yours probably 
needs Deloitte Haskins & Sells every 
bit as much as big businesses do. 

Maybe that's why so many 
small businesses are our clients. 

For a brochure that explains 
more about how we serve small ant 
growing businesses, call our local 
office. Or write us: Deloitte 
Haskins & Sells, 
1114 Avenue of the 
tmericas, New York, 
lew York 10036. 

Deloitte 
Haskins Sells 

Beyond the bottom line* 
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How a Nice Can Compair 

Can Finish First 



Frank W. Considine is: 
L A believer in people 
2 + A stickler for detail 
3. A superior salesman 

By Prtsdlla Anne Schwab 



FRANK W. OONSJDZNE is a quintessen- 
tial nice guy who doesn't like to see 
people unhappy, especially at work 
That i£ why as president and chief ex- 
eeutjvc officer of the National Can 
Corp., he puts people before profits. 

Noi that profits don't matter — the 
com pony has just posted ixa most prof- 
itable year ever— but the managerial 
equation l* tilted toward people. That 
pi UK technological innovation and re- 
verse diversification multiplied sales 
l<> $1.4 htllitm last year and made the 
i hard-ranking can company a good 
place Lo work 

"It's my personal holier that people 
should take pride in what they are do- 
ing, even if it ia sweeping Boors/' rays 
Mr. Considine. "If you give people 
pride in their jobs, you are really giv- 
ing I hem something better than wage* 
You are giving them status, recogni- 
tion, and snlpsfnclinn " 

Family ftf f air 

People orientation pervade* the 
company's nofrills headquarters in 
Chi cage and its SO manufacturing 
plants here and abroad. 

Example: When National opened it? 
latest plant in Oklahoma City, Okla,, 
there were 11,000 HpplieaUons for the 
100 job openings The dedication was s 
family affair* with a picnic and a per< 
formance by the Up With People prroup. 
Eight months later, the most up-to-date 
computer system in the can- making in- 
dustry has pushed production far past 
expectation*, and the employee turn- 
over rate is still near aero, 

till 



Lxampie; When Notion;!! dedicated 
□ plant at Phoenix, Ariz .„ it staged an 
open-air circus for its customers, em- 
ployees, and their families. Jusl before 
the show, the plants 94 workers bent 
their daily output goal of one million 
cans. Today, three years later, the 
Phoenix plant is producing almost two 
million cans a day, 

Example: National was one of the 
pioneers in setting up a cardiopulmo- 
nary resuscitation program, which h&s 
trained more than 600 strategically 
placed employees to respond to heart 
attack emergencies. Two lives have 
been saved so far. 

Mr. Coitsidinc had hie own heart at- 
tack in 19?^ but nven before than he 



National Can 




had promulgated the idea of CPR 
training. 

'The four la a Ex minutes that follow 
a heart attack are crucial to the vic- 
LLrn , a matter of surviving to lead a 
norma] life or being permanently da 
ahled or dead," says Mr. Considine. 
whose attack was mild and who re- 
turned to work two months later. "If a 
essential that trained people be on 
hand " 

People motivation aside, can-making 
has Little mystique All cans are either 
two-piece or three-piece,, aluminum or 
steel* with a few mavenck alloys for 
asparagus and fruit juices Unlike 
men's suits, two-piece can are the 
vogue in the beverage industry. 



Frank Considine saw this trend back 
in 1967 

"I was vice president for sales* and I 
knew that [he soft drink industry was 
switching to cans/' says Mr. Conaidine f 
who joined National in 1961 as general 
sales manoger T after 14 years in the 
glass- bottle industry. "The beer com- 
panies were building their own plants 
to make cane instead of bottles. It was 
obvious the wave of the future was the 
two-piece can/ 1 

However, it took a few years for that 
wave to gain momentum, eind Nation n I 
was ankJe-deep Ln engineering prob- 
lems. 

"The company has a reputation for 
process refinements/' Rays Mr. Consi- 
dine. "'but we were severely tested in 
trying to produce tight-gauge alumi- 
num cans at hi^h speeds. The biggest 
challenge was the die-stamping equip- 
ment. Three-piece chiim are. rolled out, 
while two-piece cans are punched out 
through a aeries of dies. 11 

On the frontier 

Despite setbacks and cost overruns, 
National gained n two-year head atart 
over the rest of the industry and Has 
never looked hack. By 1374. National 
had mare two-piece capacity than any 
competitor Today, Oklahoma City 3« 
the leader in can-making technology. 

The machine that punches <he ini- 
tial cup shape from the aluminum 
talks to the machines that push the 
dies through the cups to make the cyl- 
inders. And they both communicate 
wiih I hi- inm:him' that coai^ ihr inside 
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Mr. ConftbdJrw. who learned to sell on imlghi eammtaiton. comutti witrr senior vice preiidonEa Roland Meyer 
(centar), operations, and Lou Umttod (right). gain, it m* nrm'i elegant but auitere Chicago headquarter!. 




with one precisely placed squirt tf 
protective compound 

One machine will atop or felow anoth- 
er when chere is a problem, and the 
machine thai is down wiJl light up and 
tell the computer room technician 
why. 

"The technology Yv- -m futuristic, it ift 
almost, frightening," says Mr. Consi- 
dine "One monitoring machine hay 
ten sets of eyes. It's a little eerie." 

"The Apache computer system is de- 
signed to help people do their jobs bet- 
ter," eaya Neil Chernikoff, vice 
presidem^ngmetririg "It is not going 
to replace people In fact, we might 
even add one or two people. The com- 
puter buys you better quality control, 
more efficient production, and tutaJly 
accurate recordkeeping/' 



Entertainment scan* 



Along with a lock of mystique, thr 
can buNmess does not exude much 
glamour, al least compared with the 
world of show buriine^M, in which Mr. 
Cbnsidine had at on? time a potential 
starring role- After graduating from 
Loyola University wilh a degree in 
philosophy and Gervrng aboard a Navy 
destroyer aa a lieutenant. Mr Consi- 
der* returned to hi* hometown of ( hi 
tmgp and Joined ih*« Prank J Hntfnn 
talent agency 



Rink and Nancy Conaltilne have nine 
eri Mdran and two grandchildren, "I 
manled i M4nt 4 " uyi Mr. Coniidlne. 



the 
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M I had been booking nightclub acts, 
musicians, and sinking groups all 
through hitfh school and col lege, " Bays 
Mr Cons id mi'- "[ real I}' enjoyed the 
entertainment scene, but my parents 
were after me to lead a more normal 
life. I was working all hours of the day 
ftnd night— that's- the nature of the 
business- 

Ben ides, I was about to be engaged, 
d show business is a rather insecure 
way to make a living, So 1 went to 
rk for the president of a small bot- 
tle-tnjikmtf company and began learn- 
the business from the bottom up/ 4 
Mr, ComMlne* a third cousin of 
the late apod* columnist Bob Consi- 
dine 

Notches on the bottom 

After alt those years in bottle-maJc- 
ing, Mr. Considine's fingers still stray 
to the bottom of □ bottle "IF you see 
somebody fee.] the bottom of a bottle, 
yob know ho has been in the ^lass busi- 
ness." says Mr Considine- "You can 
tell what firm made the bottle by the 
notches on the bottom. 1 ' 
Those in the can business look for 
distiniruiahinK mark of the can- 
maker on the side of the can Nation- 
al f a mark looks tike the top half of a 
diamond with a short tail 

Not all of Prank Considine'a mana- 
gerial concepts are new to National 
Can. His predecessor, Robert Stuart, 
now chairman of the board, reinforced 
the company tradition of phint visits 
begun by founder Robert Soli risky 

'1 used to visit every plant and 
speak with every employee at least 
tmce a year," says Mr, Stuart. K, l re- 
member getting up in the middle of 
the night to go and talk to the people 
on the third shiH 

System of dUdogue 

"It's difficult now that we are m 
W^e to talk to every employee singly, 
but I think our man age nt exemplify 
the marvelous ay stern of dialogue 
among individuals at all levels in the 
company/" 

"1 was very much of a disciplinarian 
when I started with the company/" 
says Mr. Considine. who was * Tying to 
his own small bottle-making com- 
pany to National Can. That was no 
»alfc, but Mr Considine's talent* as a 
salesman were proof positive of hi* 
ability, nnd he wan stoned on ?i* genirr- 
"I ml lea manager 

"Wo were a much smaller tfmup 
then, but we were all pretty straight, 
fum i3y -oriented people, If too much 
drinking went on at a convention. I he 
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salesmen heard about it right away. 
Today, Lou U mated and Maurice Pi- 
go LI head one of the finest sales urtfiim- 
lotions I've seen anywhere. I'm really 
proud of all of them/' 

Good morale and loyalty 

How effective is National's manage 
meat style and how doe* it differ From 
other companies that claim solid rap- 
port with their employees? 

t+ l think the company cares about its 
people and wants to keep them/ T says a 
plant supervisor 'National Can eb no 
different than any other company; it 
has to be productive and profitable, 
But there are good morale here and 
-jolid loyalty to the company, 

n A lot depends on the plant manag- 
er/ 1 the supervisor adds. "I haw seen 
some good ones and some bad ones. Na- 
tional doesn't have many bad ones 
anymore, and the good ones know that 
the shop foremen can make or break a 
company. m 

'This is a big company," says Mr. 
Conmdme. "but we try to prfcs*rve the 
small company advantages. 

That includes the operating style 
of each manager on his own level 
The more Autonomy there lb h the clos- 



er managers can get to their people, 
and the better the productivity will 
he We capitalize on autonomy and 
minimize bureaucracy wherever poa- 
sibte/* 

Mr romudme hn* embellished his 
hfinds-on management with a profes- 
sional approach that eschews the writ- 
ten memos and chain-of-command 
reporting usually endemic to ex pan 
sion That directness operates from the 
factory floor to the boardroom. 

"7 have never let going through 
channels stand in the way of solving a 
problem." he says. 

,r If I have a problem r [ want to talk 
to the person who can solve it. not just 
his boss. I pick up the phone and call 
the right person/' 

Cross- training 

+, It p * not so much an open-door poli- 
cy; it's more of an on-the-fioor policy/ 1 
says Roland U Meyer, senior vice pres- 
ident-operations* who formerly worked 
for Continental Can. The policy is im- 
plemented through the cross-training 
of everyone from plant managers to 
hourly employees. 

"When I joined National/' says Mr. 
Meyer. "Frank told me: + We want to 
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grew through our people. I Want as to 
be a people-oriented company 1 That 
goal isn't totally altruistic because 
when you have people who are happy, 
you get better production. Union prob- 
lems are unnecessary if you deal with 
people on u human has is n 

Not soft or quiet 

The people- first philosophy has not 
produced a workers" paradise because 
can-milking even the most modern 
Gail* making, is not a soft or quiet job. 

But, says Jack Turner, vice presi- 
dent and general manager of the inter- 
nutionul division* "there is no way we 
could have grown in this division from 
$28 million in sates in to $270 

mi I Eson last year without the total 
{ttoimittnent of all our people. 

" You hear about the lack of spirit in 
England* but we had a great plant 



startup there two years ago, and our 
British plants consistently turn in 
good performances. 1 ' 

When National Can way smaller, 
Mr. Conn i dine used to point with pride 
to "our corporate jet fleet, the largest 
in the world— American. TWA, Unit- 
ed .. S 

Today, because of burgeoning 
growth — the company has doubled its 
sales and its plant capacity since 
1973 — the corporate fleet consists of 
one aii^eater Jet, 

"I was finally convinced that the 
company's size and the amount of trav- 
el its managers did. especially to out* 
of-wuy places, made s company plane 
practic-air says Mr. Considine, whn 
hates to be away from home overnight 
and usually ianY 1 Deeded a lot of 
persuading." 

Flying from Oklahoma City to Naw 




York for a meeting of the Egypt-U. S 
Trade Council of which he is choir 
man, Mr. Considine related Ibr a few 
hours and talked with a Nation's 
Business editor uboui managing Na- 
tional Can and motivating people, 
However, he kept a pile of paperwork 
in his lap just in case the traversal ion 
should Sag 

How can National, which has 11 per- 
cent of ihe market, compete with 
American and Continental, which 
have about 60 percent of the busi- 
ness between 1hernr 

We have a sales base hard to match. 
Plus, we now have a Technological 
edge. We have built on the customers 
that have been with National from the 
beginning, when Robert Soli risky was 
still making sales call?. Some of our 
cup turners have remained with un be- 



THE CHAIRMAN'S NEW JOB 



ir division of labor i& the fdcrum of 
American industry, delegation of du- 
ties is the pivol of American manage- 
ment But this delegation Is often 
nonexistent at companies where the 
top executives try to do rl all 

That's not Ihe case el the National 
Can Corp, Robert Stuart, who pre- 
ceded Frank W Considine as presi- 
dent and chiel executive officer, has 
created a new rote lor the Chairman 
of tho board 

"The problem rs inat one man can- 
not be ail things to all people." says 
Mr Stuart, who became chairman in 
1973, "A tremendous burden of cMc. 
social, and charitable activities is pan 
of the business execulrve's job. But 
these r&sponsibilites always need 
morn lime than the executive can 
glue" 

"As chairman, I have time to beef 
up the company" s contribution To 
public service. 11 

For example, Mr Stuart and other 
Chicago businessmen helped to 
found the National Minority Purchas- 
ing Council, e federal effon lo two- 
mote small minority enterprises. 

"The federal government asked for 
our help after discovering thai the 
real needs of minority businesses 
were not capital or contract subsidies 
but expertise and. above all *.Jse. 
sales vofume: say* Mr. Stuart, who 
was the council's first president. 

"Working wnfi the government, we 




Formerly prtitdent and cfthrl exaculivt 
officer or" National Can. Ftooert si wan 
fOCufMW on corporate ra&non»jt>ilHy. 

enlisted ine interest of about 1,000 
qualified minority businesses That 
could supply products and services lo 
the government and private compa- 
nies. 

"Because I was free of the day-to- 
day running of National. I could lour 
me country arid talk with business 
people about the council and the op- 
portunities ottered by rnmonty busi- 
nesses. Hie councH is now active In 
about 35 metropolitan areas " 

Another activity thai Mr Stuart 
«jik^ a great deal of time for fee ex- 



plaining the interaction of American 
business and American freedom. 

"I think the primary reason for busi- 
ness's poor public image !a the apa- 
Shy of the people who could tell the 
business story but don't;' says Mr. 
Stuart. 

"There is no point in business peo- 
ple talking to business people and 
bemoaning ihe fact that neiiher the 
government nor the public under- 
stands. My message Js that business 
people have to tail what they know to 
the public 

"You don't have to be an econo- 
mist or the heed ol a biq company to 
do thai You otanl have to have an 
the answers. But you do havo to ex- 
piairt" 

Mr. Stuart promotes that message 
through the National School Com- 
mittee for Economic Education, of 
which he is a Trustee; The Confer- 
ence Board, of which he is a member, 
Rotary International, ol which he m 
disiricl governor, and the Chamber of 
Commerce ol Ihe United Sialaa, of 
which he is a director. 

In addition, he works with two doz- 
en or so educational and criarriable 
associations, foundations, and advi- 
sory committees. 

'These kinds of activities are a full- 
time ion," says Mr. Stuart, "and abso- 
lulely necessary If business and the 
pnvale enterprise system are to sur- 
vive " 
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I The new 
Fuel Pincher 
Diesel 
m is now 
I available 

I in CMC 
medium-duty 
trucks. 




• A brand-new design 

* Delivers substantially 
betier MPG lhan a 
comparable gasoline 
engine 

» Offers remarkable 
performance. 

See your GMC Dealer 
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cause of the special service- they re- 
ceived decades ago. 

In addition, we signed long-term con- 
tracts with beer-maker* to produce 
their can* in our existing plants while 
our competitors were thinking about 
building captive plants. We competed 
on total price,, and the beer makers 
hlld no capital coats to worry about 

Is It true that you have never said a 
derogatory word about your competi- 
tors? 

It 'b a mistake to criticize a competi- 
tor and a waste of Lime I believe thai 
saying about another man's shoes, 
American arid Continental are good 
companies. They run their businesses 
the way they think is right. We might 
not agree with their marketing strate- 
gy or some of their action*, but that is 
no reason to snipe at thorn 

You are opening plants despite the 
!hf eat of a recession which ha* pro- 
duced $ome softening of demand 
len t this the time to retrench? 

Over the past few years, we've gone 
back to the business we know best — 
packaging. We sold off our pet foods di- 
vision and a food-packing division, and 
we are now concentrating on can*, 
caps and Isdst. and glass and plastic bot- 
tles. We opened our plant in. Oklahoma 
City because wo had been shipping 
cans in there for two years or more. So 
immediately we started saving sub- 
stun teal freight charges 

We are phasing out the three-piece 
can in Bishopvtlle, S C., while building 
a new iwo-picce can plant down the 
road because the soft-drink bottler 
there is expanding We will the old 
apace fur warehousing 

We have been planning our expan- 
sion for several years Demand may 
soften a bit, but we expect to have a 
good year 

Can you Justify the expense of /our 
peopke-onenied philosophy in terms 
of CMl-fceneflt analysis? 

Probably not. A poem has value, but 
u doesn't create wealth- It cannot be 
measured in dollars and rent* Our 
concern for our people doesn't cost 
that much, and the benefits accrue, 
however intangibly, in the form of per- 
sona E loyally and high morale. They 
inevitably increase productivity You 
can weave human values into your 
business life every day in your deal- 
ings with people 

How do you let your management 
employees know you care? 



It is just day-in and layout consid- 
eration for the individual, that is all. I 
am probably 4i* tough on people spend- 
ing time on the job as anybody. Hut if A 
member of the family is seriously sick, 
the executive should go home. That is 
where he should be. 

1 am not good at that myftetf. We 
have nine children, and 1 have missed 
about an hour T s work. All our children 
were born at ni^ht except one, and she 
made me an hour bte for work. But I 
married a sainL 



The people approach looks good on 
paper How do you make It happen? 

Preach it. teach it, and practice ii 
You really have to live it. People wil 
realize and appreciate management 1 
attitude only if all managers and su- 
pervisor* ar& Unking nnd playing thu 
same game 

Thp other side «f mutilating people 
is to recognize their accomplishment. 
That sounds so simple, hut all tun often 
management concentrates on the trou- 
ble spots and neglects the well-run 
plants Which oil too soon, it seems, 
then develop troubles of their own 

How can you tell if a plant Is In trou- 
ble, Just from a flying visit? 

Experience. For exam pi e„ Roland 
Meyer can walk through any one of 
our plants and pluck potential prob- 
lems out of the sir. He can seme 
upheppy people He has been in this 
business for & years. 

Whenever ) visit a plant, [ sit down 
at a table and talk to the supervisors. 
They know I welcome the tender ques- 
tions or the hot comments. These chats 
give our employees a chance to find 
out the management side- 
In the extreme I will get letters fi 
the employees about production or 
gonnel problems- 
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Isn't this whole people approach 
somewhat paternalistic in this age of 
bottom^ I ne results? 

1 suppose it is. I don't mean our poll- 
cy to be that way. \ mean it to be hu- 
manistic, not paternalistic. Whichever, 
it is working for us. 

How did you acquire your present 
management style? 

Wi-ll, t didn't start out as president 
I've, had a few good kicks in the punts 
along the way. not many but enough- 
Coming into the glass buhtness. 1 was 
lucky to find a boss who spent a greet 
deal of time teaching me the business 
One of my regrets today is that I don't 
have enough time to spend with young 
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GMC SPEAKS TO YOU ABOUT PROFIT: 



YOU COULD Bf DOLLARS 
AHEAD WITH A DIESEL. 



Right off the bat we're 
going to teli you: A mediunv 
duty GMC dleset truck is not 
right for ©very application. But 
If it happens to be right far 
yours, you may find that it can 
help save your business more 
time and money than you ever 
thought possible. 



DIESELS CAM PAY OFF YOU* 



Although the time il takes 
to pay off the added initial 
cost of a diesei will depend 
upon your particular applica- 
tion, once you do. its many 
money-saving features are all 
your* to enjoy. Heavy-duty diesel 
construction means long life. 
And it's a tact thot ^ 
lifetime dlesel costs 
are less than _ 
those I 



of a comparable gasoline 
engine. 



DIESELS CAN HELP CUT 
FUEL COSTS. 

Not only do diesels require 
less fuel to develop the same 
horsepower and torque as 
comparably sized gasoline 
engines, they also idle on 
substantially less 



YOU'LL LIKE OUR THREE 
NEW DIESEL OPTIONS. 

GMC now offers the Detroit 
Diesel Allison " Fuel Pincher" and 




the Caterpillar 3208. And. you 
can order the Cummins VT-225 
(not available m California) for 
delivery after June 1. 1980 



DIESELS OFFER HIGH 
RESALE VALUE, 

Best of all, when ft comes 
time to sell your med rum-duty 
diesel, you'll probably be very 
impressed with its high resaFe 
value Talk to your GMC dealer 
about buying or leasing one 
right away. Because If it just so 
happens that a medium-duty 
diese) from GMC is right for 
your application, putting one 
on the job now could save you 
a Jol of time and money— 
w down the road. 
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rZS fh^H P^^" TRUCKS ARE WHAT WE'RE ALL ABOUT. I 



Low price time 
clock helps small 
companies meet 
strict requirements 
of wage-hour law 
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people in the business and outside it. 

When I went on straight commis- 
sion—you either earn it or you don't 
£tn it— wu had Home difficult times- 
Two children k no hospitalization, no 
benefit 1 learnt*! to sell very quickly. 
And like every business person on u 
Tost truck. I ran into a couple of un- 
pleasant situations that come under 
the heading of office politics. 

The only job that I ever quit was be- 
cause of lies being told about me 1 Raid 
I can lock my windows against bur- 
glars and my doors against thieves, but 
I have no defense against someone who 
is not tailing the truth. A manager has 
to demand absolute integrity, up and 
down the line. Once a man lies to you, 
you might as well fire him outright 

How do you deaf with office politics? 

We try not to have any The best way 
is to have everything out in the open. 
When Tm not happy with a person's 
work, its no secret, that person knows. 
And we might have a meeting in the el- 
evator or the hall about a problem. 

What qualities do you look for in hir- 
ing people? 

Three priceless Ingredient*— drive, 
creativity, and judgment. You can tell 
after urn* conversation how much drive 
a person has. To determine creativity 
you really have to examine the per- 
son & background and discus* hi* ac- 
complishments thoroughly. Judgment 
comes only with time. You have to 
trust your hunches on that. 

What Is creative about a can? 

The engineering that l& involved in 
the can and the manufacturing. When 
we started making aluminum cam ten 
years ago. they weighed 40 pounds a 
thousand. Now we are down to about 
30 pounds a thousand, and we are go- 
ing down to 27. There is also creativity 
in designing the computer system. The 
point is that you can have creativity in 
any job 

But cans? Who wants to spend hta 
life making cans? 

k + s true you can't sat a can Some- 
times, when the inventory £&ta too 
high, I wLGh. you could. But you can't 
feed the world without cans. 

Ln the Oklahoma City plant, there is 
a young woman working in quality 
control. Her father has been a Nation- 
al plant manager for year.*, and years. 
She doesn't look at the can business as 
being a dirty old factory. She got her 
image of the business from her father. 
When she finished college, she wanted 



to get into the business. And she did. 

What do you do about the manager 
who rises above tils level of compe- 
tence? 

First. I am very careful about be- 
stowing titles. I don't promote casual 
Jy Some people get a title, and right 
away they can't wear the some hat. 
Your most important title is that you 
are a human beinjj. A title is a toot, 
and it means more externally than in- 
ternally. If you were an SOB without 
the title, you'll just be a bigger one 
with the title. 

What happens to the manager who 
can't perform? 

1 have to take him out of the job be- 
cause he is unhappy if he is not doing 
the job well. But you can do that with- 
out breaking a man's spirit, without 
degrading or demoralizing him. 

Not everyone can be the star or even 
the first supporting actor. The job of a 
manager is to cast hks people in the 
rt^ht spot, to determine, after working 
with them, where each one fits best. If 
you place the right person in the job 
that is right for hira r you are giving 
that person psychological satisfaction 
that he eoutel never gel in a higher po- 
sition that he couldn't fill well. 

How do you keep the supporting cast 
happy when each one wants to be a 
star? 

1 am as honest as I know how to be 
Everybody always wants to gel ahead, 
but most people can appraise their ca- 
pabilities pretty honestly, with a little 
help. You have to make a person un- 
derstand that he can be hiippy doin^ a 
particular job because he does it well 
And then you nitfke sure the pereun is 
recognized for doing that job well 

Everyone says you are a stickler tor 
detail. Are you? 

A stickier for detail is a successfully 
thinking person in my opinion. Be- 
cause that means that your mind Ls 
constantly taking in information, no 
matter how trivial People who will 
walk right past a piece of paper on thp 
floor and not pick it up bother me, 

I got a letter for signature once, and 
five people had already signed U, and I 
found a mistake in the letter That sort 
of thing really gets to me. It happens, 
but it shouldn't happen. 

isn't thai being picayune? 

It'- rninnr. but it make* n di (Fere net? 
U I'm opening a plant and read off a 
list of name* in appreciation and for- 
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MJihorL* □? unmjvke d cane Mow forth from the Oklahoma City plant, where efficiency 
■ria productivity are ■ credo. Mr. Contidine t efficiency li wmllar: He leaves 
^uugea itiat require anawen from hie ewecutivee r girw than telephone tailbacks 
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Mr. ConaJdlrvft, who now heft more paperwork to hancJJe than he like*, get started 
,r i the entertain mem butlnete at preside*! or m» high school dnsa when h* 
booked an orchestra for the prom, "I wet trying to Jmpraft* a girl, 1 ha recalls. 
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get one person, the pc-opl^ there will 
remember the name 1 left off, not all 
those I mentioning, 

Bui human beings ere fallible. They 
do make mistakes. 

When you know you hav<? made a 
mistake, them is a chance to recover. 
The real problem Come* when you 
don't know you've made a mistake, I'm 
not the tori of person who doesn't 
want anyone telling me bad new*. 

Being a stickler for detail can be a li- 
ability, can t It? 

Well, it can be. I ought to delegate 
more, and I realise that Bui noticing 
everything has been my track record, 
find it la difficult to change in mid- 
race, I am starting tu delegate more, 
but it taken a while for a person to win 
my confidence ao that I can feel secure 
in dele^aliiii; rebptinyibihtit*s tu him. 

What do you tfo In your apart Lima? 

With nine children and two grand- 
children, a hay and a girl + spare time Lb 
sort of nonexistent. I spend as niurh 
time as I can with my family — four are 
still at home— and that's why I have 
always tried to avoid being away over- 
mtfht I'd rather get in at two in the 
morning than stay away overnight. 

How do you rets*? 

Well, I ploy a little golf— I jusi took 
part m the Hawaiian pro-am loumn* 
ment — but my chief hobby is business. 
[ like the £ame of business. 

Am you a clean-desk executive? 

] think better whew the desks are 
clear, I keep the various papers in dif- 
ferent drawers and work my way 
through them I'm never without pa- 
pers to rend and work on. 

Do you have a cod* of •thU:*? 

Yes K it is all written down, tmd it ap- 
plies throughout the organization, hut 
The- Top line managers have m set thi- 
standard!*, just doirijr what is right is 
the better path That ia not n he-urt*- 
and- flowers statement, It has been 
proven. Doing the right thing ks easier 
than doing the wrong thing. 

Can nice guy* finish first? 

Absolutely, National Can may never 
be the biggest in the industry, but as 
long as we are Jim with our custom- 
era, our employees, and our suppliers, 
that'* what count*, □ 
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To afder rtprinte of ihi* 
article, iwe page 34. 



SMALL BUSINESS CONFERENCE 



The Verdict: More or Less 
a Success, But What's Next? 



FlOU THX ICG LNS'IJs'G, small busi- 
ness owner* wondered just what a 
Whs: e House Conference on Small 
Business would do far them They 
asked the question of themselves, of 
fellow delegate* preparing to attend 
the conference, and of the conference 
staffers who helped to stage the region- 
■J And national meeting*. 

The answer given waa one word — 
more. 

Congress and the administration 
would become more cognizant of small 
business problems and be more willing 
to deal with specific concerns if they 
were vocalized Business and govern- 
ment would become more ay m pathetic 
if email business presented tti con- 
cerns in an organised fashion 

But when all waa said and done in 



Washington, D. C, th* email business 
representative* seemed to be asking 
far less. 

11 We art here to petition for less," 
said Arthur Levitt, Jr., chairman of 
ihe White House Conference Commis- 
sion and the board of governors of the 
American Stock Exchange. "We're 
looking for leas interference and Jess 
harassment/' 

Indeed, the 60 recommendations 
made by ihe l r 800 delegates all leemed 
to indicate thai now is the time for 
government to do more by doing lew. 

Of those recommendations— five 
from each of the 12 topic group*— IS 
are highlighted in a report to Presi- 
dent Carter. They urge him to: 
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• Replace the present corporate and 
individual income tax schedule* with 
more graduated rate scales, specifying 
the graduated corporate tai scale up in 
IflOOpOOO. 

• Adapt simplified accelerated de- 
preciation to replace the present aa&ei 
depreciation range regulations. 

* Balance the federal budget in fis- 
cal 1981 by Eimiting total federal 
spending to 20 percent of the grass na- 
tional product and reduce this figure 
to IS percent eventually. 

* Revise estate tajt laws to eas* the 
burden of family-owned businesses and 
encourage the continuity of family 
ownership. 

* Impose sunset reviews every five 
years on all new lawi, regulations, and 
agencies to ensure that none exceeds 
original congressional intent. This re- 
view should include a cost 'benefit 
analysis and proposed agency budget 
reduction!. A regulatory review beard 
of representatives from the executive 
branch. Congress, and small business 
should be established, and n Line-item 
veto over regulations by a one-house 
floor vote should b& enacted. 

» Urge passage of the Small Busi- 
ness Innovation Act to support small 
business research and development, 
Bet- asides, patent retention, amend- 
ments to the Internal Revenue Code, 
and regulatory flexibility, 

• Provide a tax credit for initial in- 
vestment in a small business and per- 
mit deferral of taxes for roll-overs of 
invest me n ta affecting small bariineoa. 

• Reform the social security system 
by including all public and private em- 
ployees as contributors., tying benefit! 
to contributions* freezing the tax base 
and rate at levels^ and eliminat- 
ing double dipping. 

* Offer tax incentive* in the form of 
a new security called a small business 
participating debenture to provide a 
source of capital for email businesses, 

# Expand the Office of Advocacy in 
the Smalt Business Administration by 
guaranteeing it at least five percent of 
SBA's salary budget Smell business 
advocates should be assigned to work 
with the Office of Management and 
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A Sf ran building that 
fights inflation on site* 




Although inflation is driving up 
the cf labor and ma- eriais, a 
Stran building helps keep your 
building costs down. 

You see. Stran buildings are 
pre-engineered and ready to m&!3 i 
aj [he construction site. Right mere 
you start saving money- 
Plus, Stran building components 
are designed as a system Whteh 
means your durtding can go up 
taster Lhan the conventional type. 
Which can save you many expen- 
sive man-hours at the Jobsite. And 
help reduce interim financing. 



Beautiful 

Ten me more aboul Stran savings 
NAME 



TITLE. 



ADDRESS 
CITY 



.STATE_2IP. 



Stran 

The way to build today. 

fv7 Kgtfwqti Cq*njj.in ¥ 
"A M ^Bll*^ f □! 



"j After move-in t the sa v i ngs kee p 

' comsng. Stran buildings So^er main- 

| tenanc© requirements And can help 

I reduce energy usage by as much as 

1 one-f h i raovar ordinary construction 

I St ran of fa rs a complete line ol 

j buildings designed to save you 
money Trom day one And every 

I day thereafter 

r For ell the facts, clip and mail mis 

coupon to: Siran,PO Box 40490, 

I Houston. Texas 77040. Or call toll 

I <ree 1-800-82*7700, ext 106 M15- 

1 soun res*dantscalli-80Q-892-7655, 

I ex! 108 

I 
I 



Its about time someone 
made buying a small business 
computer a little easier. 



That's why Digital instituted its new 
Authorized Distributor Program. 

Now vou don't have [o look all over to 
find someone whu can provide vou with the 
right system tor your business, just took for 
someone displaying the "Authorized Digital 
Computer Distributor" logo. 

As the largest manufacturer of interac- 
tive computer systems, Digital Equipment 
Corpora tion is establishing a network of 
independent Distributors to market its small 
business computer systems. Digital builds 
the broadest line of small business com- 
puters. And, we back them with the kind of 
field support that can only be provided bv a 
billion dollar industry leader with 8,000 
support specialists. 

Our Authorized Distributors will com- 
plement these strengths. Thev can help vou 




AUTHORIZED 

Q1DQSD 

COMPUTER DISTRIBUTO 



define your needs so you can choose llu- 
ri^ht system, I~hey can tailor application 
software to your requirements. And, they 
oj ti pive you lhe continuing support you'll 
need to keep your system in tune with 
changing business requirements. 

This easier way of buying computers is 
atl outlined in our new brochure, J 'A Strat- 
egy for Buying a Small Business Computer." 
If vou'd like a copy attach your business 
card to thi* ad and mail it to Digital Equip- 
ment Corporation, Commercial Products 
Group, Merrimack, New ] lampshire 03(154. 
Department MK1-2/H32. 



mm 
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COMPUTER DISTRIBUTOR 



AiK jjnrd Distal l>*la, Jnt 

RanUrri, Nf 
faOIj 5frW02e 
CfKiipuSolv 

Rock Spring WY 
IM713B2-I7B9 

Compulrr Applkathm:, Corp. 

I iimpult-H-SyHU-im, Inc. 

Norri5town F PA 

0 -I umb. 4 i, SC 

1906) W 40« 

t.£irnpu1mj/pd MaiuHvnwiri 

E^dnuiu, Inc. 

IndisinrirJoJftv IN 

(31/1 S42- J900 

^..isiinj'u^ jft- Corpor.it iue 

WMtrld. Ml 

Dal j Regard! A^bncidltt-i, Ihl 

St Lo«is t MO 

Dmi I i ■ 

rXilbv is 

(214)GG1^UM 
Digital S^MMQP 

Subwiiiary of Computer ttcords, Inc 
Columbia, 5C 

ECOMSystcfttaJnc. 

Mrmnhr*. TN 

lir^rad L>jLa Processing Service* 

OCviwdtt id riLinwr risi-nVed 

International lnc 

Dea Mourn, IA 

f515} 245 350 J 

Incosan, 1n< 

Sparta, Ml 

12)01] 7^3W 

Interactive MarngCTTMrnl SyMeim, lrtu. 

Belmunl r MA 

VLA-S.^ Inc. 

Lexjji^wiy MA 

Mainu^ Services Corp. 

(206) 2&j2o0 

MkU CamjMj(<*r Service* 

Pur '.burgh, PA 

MLP1 Builn«K SyntttnN, Ifk, 
Plwcnix, AZ 

Symbolic SyvK-m!*, Inc. 
Summit, Nl 
1201 1274100 

FrjimoiTini Dal a SytlnnK Inc. 

PihsbufRb, PA 

[4UQ 

Turn Kty [frilribulum Sy^r-m*, Int. 

Wobqrn, MA 
(6171 4J5»2400 
t> Timr Syttemi. Inc. 
Hou*tari. TX 
(7l3j7«2.M71 



Budget, Federal Reserve Board, Trea- 
sury. International Trade Policy Com- 
mittee* and otbvr regulatory agenda*. 

• Require private lending institu- 
tion* fo provide equal access to capita] 
for women in business. The Federal 
Reserve Board should monitor loans to 
women entrepreneurs under the Equal 
Credit Opportunity Act. 

• Make small businesses trligibkr for 
magistrate review of ugeiu'y civil ovis- 
altjcs and reimburse them for court 
costs, reasonable attorney *s fnea r and 
damages from administrative action if 
they win civil dispute*. 

• Freer* minimum wage standards 
at the 1980 level* and establish a two- 
tier minimum wage by exempting 

Cut- Hilars. itMMjnfciJ wurkers, iknri p,jrt- 

timer*. 

• E*wtblish mandatory goals Tor all 
federal procurements: and funds or 
grants to states, local h ies, and public 
and private Lending institutions on a 
contract-by -contract or agency -wide 
basin, These goals should be 35 percent 
fnr small businesses, 15 percent for mi- 
nority-owned business**, and ten per- 
cent for women -owned businesses. 

• Require an economic impact state- 
ment by alt government agencies coo* 
sided ng new regulations. The 
sijitemeni should identify cne antici- 
pated benefits and justify the costs of 
the regulation to small busbies*. 

Out Of t ho q ui'H I ion 

Now the question is: Wj]] the admin- 
istration and Congress seriously con- 
sider the recommendations? 

One obvious conflict is the fact that 
small business wan la a tax break A 
simplified depreciation schedule, a tax 
investment credit, roll-over invest- 
ments of capital Kama, and deferral of 
estate taxes are all suggested. 

However, conferees twice heard ad- 
ministration officials warn that tax 
cuts are virtually out of the question. 
President Carter himself urged the 
delegates to remember l he administra- 
tion's goal of balancing the federal 
budget. 

"Keep in mind, as you vote on the 
recommendations, just how they will 
impact an that goal. 1 ' the President 
said. 

Later, Dan if J L Hal peri n. Treasury 
deputy useristant secretary for Ux leg- 
islation, told a capital formation work 
session that the President is encourag- 
ing strict fijfcal discipline. 

There is pome question as to how 
much room there is in the budget for a 
tn*cuC hesaid- 

Sueh reiimrk*. enm rnt-nt*HS one dete 
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Kate, "lead us to believe the adminis- 
i ration cannot be serious in its 
attempts to help small business. 17 

However, because of their experi- 
ence in detailed discussions to hammer 
out alternative policies and in min- 
ings that lasted into the small boors, 
the delegates left Washington realis- 
ing that political negotiation is an ar- 
duous 1 grve-and'Cake proce** 

Gained reppuct 

"1 was incredkilouSf' 1 sa>-s James K 
LaF|eur K president of □ medium-sized 
manufacturfng firm in San Diego, 
Calif. 

"I think a majority of the small busi- 
ness people who attended the confer- 
ence had very little idea of how 
Washington works. So it proved lo bo 
an educational experience for a good 
number of people. 

"From whaT I can tell, Jimmy Carter 
didn't £ain many votes, but hf> did gain 
a certain amount of respect from the 
delegates. There now exists respect for 
the political process and for the way 
government works. A strong small 
business coalition was formed at this 
conference, <H 

While the White House has prom 
Ised to study all the conference 
Tnindatlons, the White House 
Conference Commission, the oversight 
body headed by Mr Levitt, will 
present its own report Lo the President 
later this month. 

When asked if the commission re- 
port will reflect the no-tax-cut goal of 
the administration* Mr. Levitt re- 
sponded: M At the conclusion of the con- 
ference, it wup obvious thrtt «he capita 
formation and retention process Is the 
area of most concern to the majority of 
small businesses. 

"But the delegates realke that *ume 
or their recommendationji will not be 
accepted hy the administration Pin 
just not sure how many of the tax cut 
proposals will be impJernentiHl 

"The communion will not recom- 
mend answers that would be detrimen- 
tal to the notion as a whole or to big 
business, for that matter But J hope 
the administration will heed the voice 
of this enormous ground swell 11 

ApocaJyptlc 

Tht? conference wjiw described by one 
national *rmill business spokesman as 
apocalyptic at beat. "WeVe not »ure 
that the recommendations made by 
the conference delegates will be ulli 
mately decisive, but the revelation 
that Ntnall business wants leas nnga 
loud and clear/' he says, □ 

73 



The 
Turnover 
Two-Step 

Reorganization 
calls the tune 
for political appointees 
and government 
bureaucrats 

By Michael Thar yn 



Wt imtned hard — but it warned that 
every time u* tcere beginning to form 
up mio team* we would he rwrgurujtfl 
. . u* tend to meet any new Mituatum 
by reorganizing, and a uttnderful meth- 
od it can he far creating the itlu*tnn of 
ppogr&M while pntduting confusion, in* 
cffirteTicy, and demoralization. 

Pvtr&ntus. 2 tO R C 

This trenchant observation is found 
on a wall hanging In the office of a 
former government bureaucrat It is a 
Fair summary of the present state of 
the Federal institutions; that govern the 
nation 

The tendency to reorganize prob- 
lems, while not uncommon in business, 
is particularly prevalent in the federal 
government Th* reorganisations pro- 
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Whflo ■ cabinet tacratary resign*, H can UN* ■ yaar or more for the department 
tO f uncfton smoothly again - PhHIp M- KluUnJck replaced Juamta M. Krep§ St 
Secretary of Commerce onn/ ten months before Ihe November election 



rfuce u govern mental phenomenon, 
continuous turnover in top policy-mak- 
ing staff, which remits in loss of ccwiti- 
nuJty find lack of eitpertbwL 

As Paul Rand Dixon, a government 
employee sine* and on the Feder 
al Trade Commission since 1961. puU 
it: "It's aelf-evident that you're more 
ffFet-iive when you know what you're 
doing than when you don't/' 

Hugh Heelo, whn ha« studied turn- 
over among the 600 lop political ap- 
pointees— refnj la tory commissioners, 
cabinet secretaries. undersecretaries 
and the like — says: "Tt isn't how fre- 
quently a given individual moves or 
stays What really matters is how 
much continuity there i* m the man- 
agement team 

"You can have an undersecretary 



leave his job after a yetir and th w uv 
HlHUint sfftn-tanef whn don' I racing* 
over four years, and you're probably 
going to get almost as screwed up as if 
everybody had changed, " says Dr. Hi*- 
do, now with Harvard University 

"It takes a while for people to estab- 
lish working rflsi 1.50ns hi pa, and thur it 
as important as learning your own 
job," he adds- 

Pereoaxiel operations 

'Things are pretty much nt a stand- 
still in terms of policy issues at Hou* 
Lng and Urban Developments Health 
and Human Services, and parts of the 
Defense Department until new people 
decide which way they're going to go," 
say s (iocirgr S3 Mahnrny. who ran per- 
sonnel opera lions at thre# large age n 
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cies Mr, Maharay, a research 
Consultant at the National Academy of 
Public Administration, nay a that by 
the lime new teams art- settled in and 
forking well, the election buildup in 
beginning. 

Top pot icy- maker*, especially cabi- 
net secretaries, spend much of Eh« pre- 
election month* campaigning, while 
the deportment's priorities and pro- 
grams take a back seat. If the incurs 
hent changes* turnover and rwrgani- 
/ation art inevitable through much of 
the following year, says Mr Maharay, 
who owns the Petronian wall hanging 

A Washington representative for a 
major company is blunter "When 
agencies lose their secretaries or ad- 
ministrators, the first tier under them 
goes immediately, and work comes Lo u 
screeching halt " 

At the FTC where commissi oner ten- 
ure, excluding Mr Dixon, has aver- 
aged less than three years in the 
the veteran says: ,r l was the 
only one who had continuity, the his- 
torical background of why we made a 
particular decision. 

"J said at my confirmation hearings 
that 1 intended to serve my full seven- 
year term. T think I'm the only one 
who really meant it," he adds 

Highly sensitive 

A certain degree of instability at the 
top is built into the American political 
system. The president's term is four 
years, and senior policy-makers should 
be willing to carry out the new chief 
executive programs. So new people 
are appointed to cabinet slots, execu- 
tive and independent agencies, and. of 
course,, the highly sensitive White 
Houae p^ts Unfortunately, it can 
take almost I year lo fill top pcmitum* 
And the historic tenure of secretaries 
and undersecretaries is a scant 22 
months. 

Some examples: The old HEW had 
13 chiefs in its 26 years: hi nee the 
Transportation Department was set up 
tn 1967, there have been nil secretar- 
ial; HUD haH hud *r-vcn secretaries in 

Frederic V. Malek, who wub special 
^istunl to former Prudent Nixon 
atid is now executive vice president at 
the Marriott Corp.. says: "The princi- 
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pal recommendation I made to the 
Carter people was to require a four- 
year commitment from everyone." 
And Mr Carter did make a strenuous, 
partially successful effort to appoint 
people committed io full terms, 

*To President Cartert credit, he 
kept his cabinet together longer than 
any other president/ 1 says Warren 
Buhler, president of Management De- 
sign. Inc., a consulting firm in Wash- 
ington, D- C "But with last summer'n 
firings and transfers, there are more 
vacancies in policy positions than 
there have been In a long time," 

Crumgeabla policy 

Constant shuffling leads to confus- 
ing signal*. 

A manufacturer who spent $1 mil- 
lion to switch to gas in compliance 
with a government decree wouldn't 
want lo switch to oil next year and coal 
the next, A business person's success is 
firmly tied to the bottom line, but gov 
eminent policy-makers aren't Likely lo 
stick by decisions made by predeces- 
sors. Policy, then, proves more change- 
able than fuel supplies 

Is there any solution? Putting aside 
the hurdles of getting appointed by the 
President and confirmed by the Sen* 
ate, can the new appointee learn the 
job fast enough to do it before moving 
on? 

Hell have to be a quick atudv Say* 
Mr Malek "'A characteristic of the 
vast iLnd unwieldy government struc- 
ture la the short Lime available to 
achieve result* because of rapid turn 
over al top Levels and The inch worm 
pace of policy implementation at lower 
level* ,p 

Mr. Manure? ndvuw* appointees to 
choose two or three major objecttvee, 
'They run try to do that or Uik* on the 
who) world find got lost/' he says 

At lust a year 

Cuirent and former government en 
ecu lives agree I hat learning the sys- 
tem and decoding the lengthy budget 
cycle teke nt leant a year for an appoin- 
tee new to government "It can take 
two to four years, perhapi the life of 
one administration, to have an tmpacl 
on people's everyday business within 
She bureaucracy," Dr Heclo says "Be- 




James SchleaJngflr had turn* it Detenu* 
and in* Central Intetlbgetice Agency 
before running tile Energy r>epirtm*m- 



fiides personnel and paperwork, peopfe 
must be sure you realty mean whai 
you say." 

Once the appointee has learned the 
job, will the inevitable reorganization 
keep him or her from doing I he job'* 
Probably 

The story is similar throughout gov- 
ernment. Three to five years is ths 
norm far new agencies like the £W 
sumer Product Safety Com mission or 
the Enui-nj and Education, depart 
menU to stabihia management and 
find a direction At the rati lure agen- 
cies and departments, there is the 
semistandard year of limbo when the 
top elote turn over. 

Policy review* endemic For ex- 
ample* former Traxwportation Secre- 
tary Brock Adam* started off by 
reviewing his predecessors' decisions 
Now Neil Gold^chmidt, Mr. Adams'* 
succeeeor, is doing a similar review— 
and promising quick results 

Say * Mr Maharay: "Reai-gamr-ation 
rends to be destructive ralher than 
constructive The person who starts 
the reorganization often isn't then* 
long enough to carry it through " 

Barbara H. Franklin, who served rtl 
most six years as a consumer products 
safety commissioner, say* hirk of c«nU 
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»Nooed from Ihe Treatury duftftfl 
President Carters Ciblrvftt shfthftup. 

nutty hurt the agency. "You can end 
up re inventing the wheel, doing ihinjjs 
that have been done before, '* 

The current chnirnian H Susan King, 
is credited with bringing direction and 
a degree of success to the commission, 
which barely staved off dismantling by 
Congress in 1978. What will happen if 
Mi. King decides to leave? 

"The staff situation is stabilised, 
some new talent was hmught in. and 
new procedure* ore enabling the com 
mission to function smoothly, tf I were 
to leave, ] would hope many of those 
staffers and procedures would re- 
main," she says 

Looking t£|i*iVlWH 

A forlorn hope if put experience is 
any harbinger, A change in adminis- 
trator* almost always brings changes 
in direction* emphasis, and procedures 
These changes inevitably cause some 
staff to look elsewhere. 

Once the political appointee starts 
doing the job. can he or she pain the 
support of the bureaucracy for the 
President's programs? 

"Political appointee* in Washington 
are substantially on their own and vul- 
nerable- to bureaucratic power/" Dr 
Heclo says. "The appointees — usually 
iLJ'prepared to drnl effectively with the 
bureaucracy — often fall to recogittoe 
that Lho real power of the bureaucracy 
b not its capacity for disobedience or 
sabotage , but it« power to withhold ser- 
vices," 

Senior bureaucrats are well aware 
that the day to-day routine such as is^ 
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Joseph ColHinc also fell In th* cablntl 
shaheup after Mnriog na Secretary Of 
Ihe Old HEW r&f tWO and t httf years 

suing social security checks or fore- 
casting the weather goes on despite 
policy- maker turnover. 

Community service 

Once they settle in, why do so many 
political appointees leave so soon? 

"The jobs become unattractive if you 
want your privacy, 1 " says Stephen 
Hess, who served Ln the White House 
Under two presidents and wrote Orga* 
nixing the Presidency, ""The positions 
are looked on as a community service, 
but when you start selling your invest- 
mcnts to avoid the sppea ranee of con- 
flict of interest, it'a not fun anymore." 

Says Ms King: 'A regulator's job is 
frustrating and exhausting. There is 
almost no praise, only criticism. There 
is a point at which the job begins to 
grind you down." 

Despite the grinding frustration and 
comparatively poor salaries, lop-level 
government jobs jire regarded as step- 
ping stones to better-paying slots else- 
where. And while the appointees are 
learning and leaving, staff is turning 
over, too. One longtime executive says: 
""Young people, particularly lawyers, 
learn how to open doors in a year or 
two and run off to make big money," 

Another factor influencing the- ten- 
ure of appointees and perhaps their 
quality as well is the expanded Ethics- 
in-Govemnicnt AcL Que section bam 
former govern menl employees for two 
year* from representing private firms 
before the government in matters in 
which the executive was involved 
while on I he federal payroll There is 



also a lifetime bun On dealings with 
the former agency concerning matters 
in which the appointee personally and 
substantially participated. 

Teach or sell Apples 

These provisions may shrink Liu- 
pool of candidates. Richard M Patter- 
son* government affairs manager for 
Dow Chemical USA., says: "Restrict- 
ing post -govern men t employment will 
result in inexperienced and unqua li- 
ned people in government. Agencies 
will be stocked with lawyers, public in- 
terest types, and professors— people 
who don't come from industry and 
have no firsthand knowledge of what 
lhey'11 be regulating." 

Says PTC Commissioner DLxon. only 
partly joking: ,r ln effect, the taw Rays 
that if 1 leave the commission* I can 
only teach school or sell apples," 

Although the act did precipitate a 
flurry of resjg nations, its long-term ef- 
fect on recruitment is uncertain. How- 
ever, one source of personnel is now 
being tapped more often — congressio- 
nal staffers. For example. Michael 
Pertsehuk, who chairs the FTC. last 
served as chief counsel of the Sen.au> 
Commerce Committee. 

For business, the alternative to sta- 
ble management teams is chaos. "We 
would have! corporate anarchy," says a 
Washington representative for one 
company. "Our business would go 
down the drain if we had as much 
turnover ss the agencies we deal 
with." 

Best and bri^htwt 

Given that turnover at the top is 
part of the system, the only way to 
minimize its debilitating effects is to 
create a senior-level bureaucracy that 
is flexible enough to respond quickly to 
new bosses and programs. 

This is the purpose of the Senior Ex- 
ecutive Service, a government- wide 
pool of the bureaucracy's! best and 
hrighiest. The service was established 
by the Carter ad in in juration to utilise 
the talents of the governments super 
grades more effectively "Turnover in 
political Schedule C jobs will undoubt- 
edly continue," says Dr Heclo, "but 
executive service bureaucrats may 
ease the adjustment pains of these 
bird*, of passage | political appointees]-" 
]f government turnover tan be stabi- 
lised, business may achieve a long 
tough t goat. Says a capital lobbyist: 
'Business would like to see the govern- 
ment put un issue to bed on its merits 
and not fool around with it for five or 
l en years * □ 
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When the question is how to communicate with your fleet... 




Need 32 file cabinets fast? 

Don't sweat it. 



; lite the Spanish- Am^ain War 



Just read? lor the phone quietly, oalmty. and call Ihe cam- bargca 
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Lancia Coup e 

DRIVING REDEFINEE 



The new I^ancia Coupe is a 
personal performance car that 
redefines 1 1 riving with an 
extraordinary blending of 
Italian elegance and sports car 
handling. 

Once you've driven the Lancia 
I "ou [ >e, every stretch of roadway 
becomes an irresistible 
challenge. The Lancia 
difference begins with a new 
Z litre double overhead cam 
engine working harmoniously 
with a 5 speed manual 
transmission that lets you cruise 
in fuel -saving overdrive, 

Lancia began using- front wheel 
drive exclusively in 1961 to 
deliver better control and 
mad holding. If you've ever felt 
your stomach m uscL j ; i l 1 : ! , i - 
you take a curve too fast, you'll 
appreciate the way the Coupe 
redefines readability. You can 
move out of a straight stretch, 
lean into a curve and feel your 
car hold flat and sure. 

The integrity of variable assist 
r>mvor rru-k and pinion >tcerin£ 
gives you maneuvering power 
Alien yoi i rif-L'i I it. ! lit* n drcre;w> 
the assist at higher speed*. 
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Tlh j rum f iet i lion sLyle 
suspension incorporates 
MaePherson struts with shock 
absorbers, coil springs, and 
an ti -sway bars front and rear to 
minimize car lean. 

At crisis momenta w h hen 
braking is the most vital 
function of your car, Lancia 
Coupe'* Superduplex 4 -wheel 

diwH are designed to stop you 
straight and sure. If failure 
occurs in the primary hydraulic 
system, the emergency braking 
i* applied to the front wheel** for 
best efficiency. 

The driving environment m the 
Lancia Coupe provides sensuous 
satisfaction. If ere comfort and 
luxury lire redt'fmed, wilh the 
smell and feel of soft leather or 
the fine texture of superb 
woolen upholstery. The 



anatomically designed 
reclining bucket seats support 
back and thigh.* comfortably. 

You have a clear view of alt 
instruments including 
speedometer, tachometer, trip 
odometer and electronic quartz 
digital dork. Integral warning 
lights on alt gauges keep you 
alert to your cars vital signs, 

A um'nw sun rnof and 3 speed 
automatic transmission are 
exciting options, 

With all it* i in petition style 
en gi nee r i ng the Cou pe possesses 
the style, grace and 
unmistakable touches of 
handcrafting that mark the 
finest European luxury 
automobiles. Test drive the 
Lancia Coupe to experience 
driving redefined. 

For the name of the dealer 
nearest you, call these numbers 
loll free: (KUO) 447-4700, or. in 
Illinois, 1 8001 322-4400, 



LAMIA 
l*rh in if iWefinuL 




*U^im. ihvi»Km '*f h lu Muui^flf Worth Amtrte*. lor 



CHICAGO 

ThSfii *^ mof g *hon th-s 
airport of Hyatt P^g^ncv QHdrtk 



LOUISVILLE 

Hyatt has. new views 



and cocKft 



5 jifavoMf. 



PITTSBURGH 

The energy ot Pittsburgh. 





Freshty squeezed orange juice is a special touch of Hya/f 
.eivattonii at 83 hotels worldwide call your travel planner or BOO 228 9000 



CAPTURE THE SPIRIT, 

HYATT0HOELS 



^INDUSTRY 
BPDATE 



Old Idea Propels New Vehicles 




Two Kaw York CJCy subway cart worr fitted wllh propulsion flywheel system* 
by tne Garra Tl Corp. of Lot Angeles. In regular ■vrvlct, m* car* saved 
aboul one third the elecirteel energy consumed by conventional subway cers- 



Wiiat lm proves motor vehicle ac- 
celeration* is quiet and pollution- 
fnee h gains energy while idling and 
during braking, but add* weight and 
complexity to a vehicle and cao ex- 
plode like a shrapnel bomb"? 
Th* answer i£ the flywheel. 
Like the popular World War U song, 
attentats working on flywheel Lech no I 
ogy have tried to accentuate I he pc«h 
tsvo jind eliminate the negative. 

To a great extent, they have succeed- 
ed 

Gone ore the Swiss buses of the 
that tuid heavy metal flywheels 
Prone to flying apart at excessive 
*peedif. Today, some flywheels are 
made of n synthetic composite — Kev- 
Jar— that turns it&eJf into cotton candy 
if i t goes to*? fust Metzil flywheels used 
f*>r propul^ron wj]J be protected by 
shields. Most flywheels today ► regard- 
less of mute rial, usually run in a vacu- 
um inside u sealed container. 
(Propulsion flywheels are not to be 
Confused with the non-vacuum metal 
flywheels that wmooth out the power of 
■ndi vidua] pislons an an ordinary < n 
Sine. J 

While several [Inns have done work 
with modern flywheel propulsion, the 
Barrett Corp. of Los Angeles has 

Nations nustNKsf* m ahch iwho 



earned a reputation for using the tech- 
nology on vehicles from big subway 
cars so jftnali electric automobiles. 

Garrett converted two New Yorh 
tub way rail cars for metal fiy* 

wheel pJ-^pUlhii-Jn sy.sl.emh The Hubwuy 

car* ran in normal operations Tor six 
month* in J&7G. The system used 33 
percent leaa energy than standard sub- 
way cars, a company spokesmnn says 
Garrett is now working on plans for a 
larger-scale lent, also with the New 
York subway system, 

Lost year. Garrett produced for the 
Energy Department a prototype eletv 
trie car with a flywheel to boost accel- 
eration and range. The flywheel was 
made of lightweight KevUr Lighter 
Mtifighl requires higher speeds for a fly- 
wheel to store the same amount of ener- 
gy; Garrett's electric car flywheel spina 
up lo 2&\000 revel utiuns per minute, 

Now, Garrett is trying lo apply fly 
wheel technology to a city trun&it bus. 
Teats last year using a hybrid fly* 
wh.eel-and-diesel-en.gine bus proved 
not lo be cost effective Current think- 
ing at Garret U working under a mil- 
lion federal contract, is to ralruflt a 
trolley coach — essentially a bus thai 
gets lis power from overhead electrical 
wires — to smooth out power demands 



This flywheel-electric propulsion system 
for a car Includes a flywheel Jo a vacuum 
i lef : j . two generators, and trantmfc*»loA. 

and provide up To three miles of off- 
wire operation. 

Jim L&wsozl. a Garrett program 
manager, says that the trolley coach 
flywheel would be made of Kevlar and 
would operate between 7,500 and 
15,000 rpm Electrical recharging 
would take GO to 90 seconds to bring 
the flywheel up to maximum speed In 
iyJHitiun. the vehicle would have ri^en- 
eraiive brake*, which Lranhtiut the en- 
ergy of deceleration Ihrough Rears to 
the flywheel- 
Ewn off the wirt\ the flywhed trol- 
ley coach would perform as well or bet- 
ter than a standard diese! -powered city 
transit bus, Acceleration will be better* 
and it will be able to climb a 20 per- 
."ril tfrHdp. Mr. Lawuj.m A* of 

now, there are only two such steeji 
hills in the Untied States— (he Queeh 
Anne Hill in Seattle, Wash. Find Fill- 
WM$ Street In Sun Frartcwco. Fully 
loaded dieseJ buses cannot climb either 
one. Also, the flywhed trolley coach 
will be able to travel at 55 mph 

One problem confronting I he Gur- 
rett technology is that only five citiea 
in th** United State* have overhead 
wires for trolley coach operation. 
These are San Fran two, Seati le H Day 
ion, Boston, and Philadelphia Alto- 
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gather, they have about 700 trolley 
coaches Ln operation, Canada has 593 
trolley couches in four cities— -Toronto, 
Hamilton. Edmonton, and Vancou- 
ver—and Mexico City has 600, 

For that reason. Garrett is suggesting 
that other cities could install partial 
o verb e^id- wire e> sterns, with numerous 
wctionH or cable, each only a few block* 
long, scattered throughout a city. These 
would give a flj^heel-asfiiated trolley 
coach enough Location* for the needed 
second recharging to gut around 
the rest of town on the flywheel atone. 

Mr. Lawson says thai Garrett hopes 
to have a demonstration prototype 
ready by 1983. First. Garrett will have 
to pick a standard trolley coach to ret- 
rofit. lie says there are only two manu- 
facturers in North America, AM 
General in Detroit and Flyer Indus* 
trice,, Ltd., in Winnipeg. He expects 
\M General to be chosen . 

In addition to the flywheel system, 
Garrett will have to add (in uuiomatk 
collector system so that the trolley 
coach can hitch and unhitch from the 
overhead wires without stopping He 
expects that this system may be sup- 
plied by Domier. a German firm locat- 
ed near Stuttgart 




Mr Lawaon says that he does not an- 
ticipate aesthetic objections to over- 
head wires in cities that do not 
presently have them 

There are 50.000 diesel- powered 
transit buses in use in the United 
States. In 1977 ¥ these buses consumed 
402.3 million gallons of diesel fuel, 
which waa 0.14 percent of U, S, use of 
refined peLroleum 



Slow Growth Forecast 
for U. S. Auto Sales 

Car sales in the United State* will 
grow at less than one percent a year 
through 2000, according to a new 
study by Arthur D. Little, Inc., of Cam- 
bridge, Mass. 

Also, imports are expected to decline 
from 22 percent of the U. S. market to 
about ten percent by 1990 and remain 
at that level until 2000. One major rea- 
•wn f° f the import decline, however, 
thnt major foreign automakers will be 
setting up manufacturing plants in the 
United States, thua qualifying- their 
products, as domestics. So far, only Ger- 
many's Volkswagen has U S manu- 
facturing facilities. 

Another factor in the decline af im- 
ports, says the report 1 is the increasing 
fuel efficiency of U- S. domestic cars at 
a time when "trends in U S, demo- 
graphics— smaller families, two-in- 
come families, increased Nuhurh^n 
living, more affluent population — will 
continue to favor shifts toward the 
smaller* more fuel-efficient vehicles." 

Fuel efficiency is keyed to the gov- 
ernment-mandated I*JW requirement 
of 27.5 milt^s per gallon. This is the cor- 
porate average fuel economy target, 
which allows automakers to build a 
mix of cars us long as all earn sold av- 
erage the required miles per gallon. 



■ 



la 1974, cart averaged about 14 mpg 
William T. Stickp Jr., senior vice presi- 
dent for Exxon U.S.A.. predicts fleet 
averages of 37 mpg by 2000. 

DonriEtf A. Ilurter of ADL says that 
by the mid-1980s automakers wilt have 
incorporated into their products at I of 
the readily available fuel economy 
techniques. Alter that, he says, M the 
world's automobile manufacturer* will 
require massive capital iiifuaiona," 

By 2000, Mr- Hurte? sees world csr 
sales of 48 million, an average two per- 
cent yearly increase over 197S's 31 
million. The six leading car-buying na- 
tions— U .3., West Germany, Prance. 
Italy, United Kingdom, and Japan — 
now account for 70 percent of the 
world market. Sales in all six countries 
will be below the world average anles 
increase, he predicts. 



Scrap Newspaper Scarcity 
Threatens Recycling Supply 

Yesterday's newspapers, lonn the 
staple of pel owners and fishmongers, 
are in such short supply at recycling 
plants that the American Paper Insti- 
tute has launched an old newspaper 
campaign. Last year, 11 million tons of 
newsprint were used to produce Amer- 
ica's newspapers but only three mil 
lion tons of old newKpaper* wun- 
collected for recycling. 

Recycled newspapers are used for 
food packaging and other paper prod- 
ucts, including newsprint Tor new 
newspapers. But the collection system, 
including private trash haulers, waste- 
paper dealers, community groups and 
individual*, has not increased supplies 
enough to meet demand 

J Rodney Edward*, an institute vie* 
president, says the problem is moot 
acute in the Southeast One reason for 
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Newspapers for recycling erf scarce m much of In* United Statti, but aapectsffy 
irt the South. Liia 1 year, recycled newspaper* — uied for nqw»prknt a* well 
M many otner papa* pfoduett— produced *SG million in ravanua, 

NATION'S BUSfNt 



Your Roof Needs a Detailed 
Inspection Now. 



Randusfrial Will Do It Free! 




A Randustnal* Roofing, Consultant will mspeCT yciur root at 
no charge. Ho will give you a wrfttfn report of fti condition 
aiong wiih re-comrrwndatioiiii Im impairing It economically. 
Randustrial will loan you Roof Spray Equipment free, so your 
own laborer? can do the work. No need to hire expense 
contractors. 

ftanrlustnal Roofing Consultants will provide jotaite instruc- 
tion fot your maintenance man and alfow you to save high 
contractor's costs. The procedure is 10 basically simple that 
many pUntt assign a main- 
^nanw foreman and am* 
ploy vaColioning students] 
of day laborers, 

AM holes, breaks, blisters' 
hid had spoil are carefully 
Parched. Then drums of the J 
spray applied R-fl Shield 

TiT»?.fl, Rt-.i M i in. lV \ 

spoited on the around, The 
Randuitrial Roof Pump is I 
Placed in a drum of the sealant. High pressure conveys it id a 
pott spray gun which distributes it evenly over the, roof surface, 
Thi- R 5 Rao J Spray Kit, which has a value of 52,630, is loaned 
10 you at no charqe for application of material, h deludes the 
Pump, pole gun and all hoses required 

A throe -man cfsw, opera liny cine R S R and ust rial Roof Sinjy 
Kit, will cover up to 35,000 square feet of roof surface in one 
day r The wmc crew, hand blushing* would cover a possible 
5,000 square feel in one day. 

The R industrial Roofing Materials are prepackaged in a com- 
pact kit, PC 70, which contains all mate-riali necessary for 
Patching and resurfacing 7,000 square feel. The PC-70 Kit It 
Priced at S672-O0 complete. 




Resurface one of your plant roofs now to try the RanduEtnal 
Roof Spray Process. Just measure your roof area m square feet 
and divide by 7,000 to determine the number of kits requited. 
Even if you are of the opinion thai your maintenance depart- 
ment is too small or not qualrf Jed for roof maintenance, we ask 
you to investigate the Randuitrial Roof Spray Process. If you 
have but one maintenance man available, we can ^ow you how 
to effectively employ our process. The ar linages are soover 
whelming that you will surely want to try an initial installation 
this year on one of your plant roofa. 

Check coupon for your FREE Roof Inspection and a copy of 
Our 64 page Catalog which gives all the details. 




tfflSF Union AtfiriuA/ClitvfllJtrHl O+ina 4412C 
Tak***** 12161 ?93 0300 



□ FREE Roof Inspection 

d Please send F REE 64 page Roofing and 
Maintenance Catalog. 

Name, Title 

Company 

Address. 



City, Slate F Zip 
Tula phone 



the senoue shortfall L« n new recy- 
cling plant in Georgia that alone con- 
flumes 600 lorn of newspapers a day 
to make newsprint. Opened last June, 
the Southeast Paper Manufacturing 
Co. in Dublin* 135 miles southeast of 
Atlanta, coet $130 million Owners 
are Cox Enterprises, Inc t Knight^Rid- 
der Newspapers, Inc., and Media Gen- 
eral, Jnc> three major newspaper 
chainJ- 

Currently. unJy 27 percent of old 
newspapers i* recycled, and Mr Ed- 
wards is blunt about trying to ^et peo- 
ple to recycle more, "It's good for the 
economy/* he says, noting that recy- 
cling newspapers produces $50 null Urn 
a year for those invofved, 

m Keeps Water 
tn Water Beds 

Ten thousand FM radio waves— less 
than a second's worth— are the key to 
keeping more than a half-tan of water 
where at bt-Jpn^n jn a water btd. 

Thaw radio wiw, at 27 megahertz 
Far below the ordinary FM radio band, 
change the molecular htructur* of 
polyvinyl chloride (PVO, the material 



used to make wnterbed mattresses, 
came of that, the proper application of 
these FM waves can be used to seal 
section* of the water mattress together 
with a waterproof bond. 

According to the Wuterbed Manu- 
facturers Association, which repre- 
strut \20 cii trie estimated 150 makers 
of waterbeds. industry sales in 1979 
were $500 million and growing aL a 
rate of 40 percent a year, R, L Bisson- 



netie, as&ocietion president, attributed 
much of the growth to the quality of 
waterbeds mandated by strict regula- 
tions in California, where 85 percent of 
waterbeds are made. 

There are about 3,500 retailers of 
waterbeds, which now sell for an aver- 
age of $400 each, up from $100 ton 
years ago Mr Bissonnetto claims that 
one of 20 people in the IX S, sleeps on a 
water bed. □ 




waternada, holding up to 1,500 pound* of wafer, are mad* of polyvinyl chloride, 
and wall-sealed seams are vital. This process sends 1 0.000 FM radbe wives 
rfirg ugh the material to Change molecular structure and bond it together. 




Let's compare powri raie*. Sf ad us a copy of your present monthly power costs 
and w**U send you comparative Oklahoma toed. Check us ovl. Oklahoma heal 
ampl« electric power plu* uai r de-posit* of coal* natural gas am} oil- You may 
And good reasons to Include Okie hum* in your company's iunniei future. 
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Oklahoma 



The Profitable Place To Be 



^ further IntwroiltofK railed 
Ouksot ifttfueiffcii 0i*i*Je*i. Quehotn* tneuitn*! D«v*]cpm«tfH Oeei 
MiS * * O ftai SMI, Stat* Capital Station - Okdihoma City, 0«. 54 
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Magnet ic Visual 
Control Boards 

by caddy lak Systems, Inc. 



Gives you greater 
control over 
your operation. 
Saves you time- 
paperwork and 
headaches, too! 

The informaiian an your Magnetic 
Visual Conirok board acla as a 
consiani reminder to lell you whais 
happening, wnere iVs, happening 

and/or who's assigned to Ih-e job. 
When you need to knew anything 
re leva n i \o your opera! Ion, all you 
have to do 15 look at your board. 
There's no need \o go shuftNng 
through papers, which somesinnes 

Kiost or misplaced Everyihmg Is 
re al your fingertips You can't 
r ni^ se^ng your board Vou can* 
help noticing Ihe information 11 
contains. 

W^Jce Changes In Seconds. 
Just Move I Magmt 
Or Insert A N&w Card. 

Suppose you warn 10 re-ar range 
pan ol a schedule. Just switch ihe 
poeriion of The magnetic card 
holders 

Suppose you wan l to change ihe 
Information on an individual card. 
Jusl take out the old card and pul in 
the new li s thai simple 
Vou never have lo redo enUre 
schedules or lists when changes 
Occur And that can save you lime, 
money and paperwork 



Sand tor our free book! el 
describing mora than SO 
dilferent sizes and styles ol 
magnetic visual control 
boards carried in flock for 
immedmiQ shipment- 
There 1 * no cot! or obligation 
and no salesman will cat). 
Our catalog Is our only 
salesman, 




Magnetic Visual Control Boards Can Control: 



Production 

Purchasing 

Inventory 

Personnel 

Shipping 

Sales 

Adverting 



ExpOfSs 

Maintenance 

Receiving 

Imports 

Orders 

Dispatching 

Computers 



CADDY LAK' 
SYSTEMS 



Caddy Sak Systems frrc 
201 MoMroso ftd. 



3 OH 



Weal bury, N ft* ydi k 1 1 ^90 Mfcifl) 

PLoa«*$enti your latest dialog describing your Magnetic Visual Control Boards 



Nam*! 



Company 
Address 

Wy 



. State. 



Zip. 



H NEW YORK CITY, VISIT OUR SHOWROOM AT 62 EAST 55lh ST., NEW YORK, NX 10022 * (21 2) 6M-7M4 
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your business 



Order your Ticket Package 
NOW for the U.S. Chambers 
68th Annual Meeting- $190 
I after April 1, *225). 
Registration Only (Opening 
Reception. General Sessions, 
plus extras) — *S5. 

Th e US. Cha tuber's Ann ua I 
Meeting in Washington, ElC 
April 27 211 is certain to be 
the BIG business eiwnt of the 
ifvnz Hi res \rtuu rn'// be 
happening: 

SUNDAY. APRIL 27 

*Ad ejcritjn^ ptAWimi ol'ULS.Chiunbtr 
ochib^mand displays 
"Opening re caption 

MONDAY. APRIL 3& 

S etttdl Chimin™ BftAfeflflC 

■First G*nend ScasfoD- k*Your Business" 
Traditional opening session al Consult ulltm 
frMtures ihe US Mamie Cam* Eknwl 
and I hp US, Marine Drum and ttu&Lf- Corp* 
.. majul multimedia urearlUiil Lull 
. I rtapl ml 1 1 mill addrr-ts by CI hi J rn tun 
Jay VanAndet 
Fwu concurrent luncheon* 
AttKMf JKi* tssoi* mostf important: fo i/oti 

Enrqty 
[nQiition 

Frodurtivity and Tax Poliry 
Kf^uUEnry Reform 
•Second (icncfii ScvkIod - Ami-nr,iM k<4c 
in Tixltfv'? Wr*rid"' {i.vripftiuJs on gtrapafitifnt 
fj riri rtufuj rn f( tit'Lt'inprmviis } fVal uirb 
speaker The H1111 <. vtu^k. Y.itnf 
Serrelary of State 
'Smell Husines* Council Workshop 
Stale Congj-rafiiofiml Reception* and 
Dinn* ns ' , ■ . ftfJ Jn/onnarteri, U'rTK 1 
tfw USL f Vinnrbrt TJrto Drift* ormrtqed by 
staff rhn mbera and /issorlal look - iwtf 




TUESDAY. APRIL SB 

Breafcfut - - . ' ii ir !*piru uid Herlrii^. 
fcaf urJnj* Dr Roton Srhulk-r. Found ityt 
I >1M n r t plI i rlr n I * nnr < torn nn I n 1 1 v ( ' h 1. 1 n ■ h 
i .1 1 1 1 1 miliL and rrirmbers* ni ( on^rts*. 
"Meeting with the Regulator* jriAnim.il 
Meellng. firsi -*oci-JaJ ilKkiHlolhr rt^ula 
tory tigtrmvy.hu li tuner rmvui i it^jsi 
f x >t-; KPA kit- n.SlLVSKC »r r.iinrSIW 
tli*il£lll Liituihrk d<-tluiLk urjpnrliiiilK lu 
is k rj i I n i ns i Asa n ; n h t i r* j j i'J J u - i ' I 
'irziiVQf 'wcvipL Sjpacf iimjrcjfkjftni mau 
rtfqtdrlt honoring 2nd or 3rd rho/na./ 
Lunch ran - "Labor in 1 1 re ftJrw Dpcttdr" 
1 1 3i h uln a live* l ii| f i ni; o f 1 he I J S t' Man i!xt V 

Vuur lkL*|nr«A 

Third OnrraJ Scukin iHdiik^ l\mi 
Annual Reception and Dinner k .mtrlrii: 
fntertiiiririkiTir ls\ , "frriiki i s L i<T' iCrrni' ilir 

BcsThorprAClefieniilrJO II hrsn^irjjilwi'V 
X hf big band ^ound 

*5tMjrrd! urnwrtrr iTjrktdrd in ihr Kckisihi 
i km Fee *R5> 

pi. : « . hii isr pmgnimi inot irtrlufiwt 
in priwat ttfkvtpw katjrk Lum hr^m ami 
Wiishlripltoii Hli^hH^Irt^ kmrmi Mtmcliv 
f-holC f uE f I ill dill' H I L l 1 1 1 ll 1* 1 1 mils i if 1 uil I 
IMO |o AJr-\.|2ir|iLl nn hir^il.U 

ALSO r' \ t r, i v\t r i 1 1 h i >n Wet ii irsdiiy. Afi rll 30 
'lax f '■Trnriil^sii iri I li-iinn^ 

■ \juca\ imti Si jtr r Tuimljrr I'Af Snrunar 
snuill Miisiramsf J[jicljE KMCauttiii. W$ 
* includes limiktast. hmrh and tm ' t 

irr..rNpT! rluMrn ttulml >t\ Hin, I pdikiU/r 



CTwimbcTol Coninirrtf tif LPw Unllcd Stulra 







Wapihlnftlon l>c a* M WiV 




Narnr 


Ti l Ir 




Klrrn Ortjani/siUiWT 


Frame 


Srrert AddlXflf. 


riiv Srntr 


Kip 



□ EndrjsBiJ o our crwrt ror | ten tfn 

filYiixm M«(ing Md lldfT^ ur ihr U^lt lul 

iJisst rissEfWwK Jim twy inar>j • toafce gtwfcR i»r 
jQie- ra Chantoor or t>inurwc« rjl iht US i 

□ tivryMte traa jHrtage rBBfvsnnns n* S190 iff 't 
ceived jiiei A^ti 1 J 270: 

□ Hoy.DtrdliOii Jhlir* ■ i Itf. 

□ PSfiaw vrmrl timflj a^wnmtxlaiw ^Piirrfi^innr- 

□ PHaae w»nr| jmukiiuI inlDrmimw 
SpKirv 1st ?no lid cNficetoi HrsjL-'.r.i'i Auunin 

epa _£« _Prc 

Jtoflfiriwncr ^*il irmjd roi ,pj 

□ Extra sm«ir Bus mw Cjpii?h m\ Cwcua 



-PEOPLE M BUSINESS 



Tomorrow, 
Let's Get 
Organized 

John W. tee believes thai more peo- 
ple run out of time lhan money. "It hap- 
pened Id me?/ 1 says Mr. Lee, president of 
Time. Life & Lee, a firm that specialises 
■n time management 

"I reached a point in my life where all 
of a sudden I ran our of personal time m 
the process ol being successful. So I did 
a lota! reassessment and started 10 
eliminate unnecessary ihrngs from my 
lire la organize my lime better." 

One item Mr. Lee eliminated was his 
job as professor of management wilh 
Florida Stale University's business col- 
lege to start a career more consistent 
wilh what he wanted from He, 

"I lound lhai I had 40 dilferent rotes to 
lil I and had to allocate time to each of 
thoso roles What happens is thai you 
do not allocate enough time to the most 
im portent roles, whether IE Is family, 
friends, or bu^ness- Something always 
suffers. So you hove to team So limit your 
roles and find roles that are consistent 
with one another." 

Mr Lee developed (he concept ol 
how to manage hfs time more effidenUy 
and expanded the philosophy Into a 
sermna.* program that he has presented 
to businesses, civic groups, and profes- 



sional associations all over the country. 

"People must take charge and make 
things happen," he says. "Not by acci- 
dent, but by planning, by sitting down 
and deciding what it is they want to do. 

"We actually create conditions and In- 
terruptions m our days and in our lives 
People haven't teamed lo delegate, they 
haven't set up the situation to work for 
them." 

The energetic Mr. Lee spends cfose to 
70 percent of his time on the road, trav- 
eling from seminar to seminar. Managing 
business travel time, he says, is a lot tike 
packing your suitcase. You must decide 
an the mo$l efficient mode of transpor- 
tation in much the aamo manner as you 
select appropriate attire; the agenda, 
l<ke your clothes, must bo carefully laid 
out; and, like the extra pair of underwear 
lucked into Iho side pocket, a contingen- 
cy plan should be ready in case of emer- 
gency, 

Business men and women, he teiis his 
seminar audiences, must anticipate as 
many inconveniences as possible — de- 
layed flights* canceled hotel rooms— 
and not get upset when they occur 

*'B takes lime to learn about time." 
says Mr. Lee, "end especially when it 
comas to travel. I'm of the bloody-nose 
school ol thinking, Once you've made a 
mtetafc*, you foam to avoid Chicago's 
O'Hare airport in the winter and not to 
reiy on cabs in certain cities/ 1 

Mr. Lee suggests thai executives use 
carry-on luggage, buy Ihe pocket version 




H tt rakoi llmv to Iwrn about time/' Bay* John L«. Tner* I* no ttmplo tolution 



Of Dun & BrarJstreers guide to airline 
schedules in major cit>es r and confirm 
hotel reservations in writing, 

On overall time management, Mr Lee 
says. "There is no simple solution 
When I ia Ilk about lime management, I'm 
talking about a base Me plan and sched- 
utea, It is a matter of thinking about how 

$os\ to invest your time " 



Fine-Tuning 
the Stock 
Market 

George H. MichaeMs ptays the stock 
rna/kel the way Roslrapovich strums a 
celfo— with precision, verve r and an 
abiding love of the instrument. 

"f think gf slock a* a little box with 
money irtgide that you can'l get to," says 
Mr Michaohs. who is president of 
Source Capital* lna> Los Angles, Calrf 
"Say the box has $S0 in it and you can 
buy it tor §27. 50. Thai sounds like a 
good deal, but you can't gel the money 
out Evcept that a year from now, there 
will be $56 from dividends, or every 
three months, a little slit m the side pops 
up 75 cents, if, of course, we've picked a 
good company " 

Therein lies Ihe catch— ihe selection 
of the stock, and that is what Mr. Mi 
enaelis does best for his company, a 
%2QQ million public, closed-end invest- 
ment fund whose portfolio ranges from 
H&ff Block to DeBeors diamond mines 
to Levi Strauss. Source started life m the 
hhgh-f lying days of the 19605. vVhon Mr. 
MichaeHs arrived in 1971. there was fitilo 
vitality lelt m the funds list of compa- 
riies 

"A lot of people, myself included, did a 
lot of silly things in the late 1 960 s," ' says 
Mr. Michaels, who formerly owned part 
Ol a venture capital firm "11 was an era 
not uniike the late 1920s. < mean two 
plus two equaled seven. Everybody be- 
lieved thai 

"Sut the great thing eboul Ihe invest- 
ment business is that you don't have to 
play. 1 " 

Mr. Michaelrs started salvage opera - 
lions with one hand and a growth cam 
pajgn with the other. ' We looked at 
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Ho one had to create tftS* phenomenon." uyt Joseph Lindmaytr "It r i in nature." 



second-tee* companies then," says Mr. 
Michaalis. "We were after high prolirsbi" 
■ry. and wo were willing to pay above 
book value for stock if the company's 
rale of return **as outdistancing Inflation 

"An editorial in Harper's written in 
1B4S bemoaned the absolute mess 
America was facing — rampant mfFation, 
a weak dollar , the threat of Russia, no 
leadership. Things don't change that 
much. As an investor, you must make 
your |udgniems based on value, nor on 
whal might happen in the wortd" 

Five years ago, Mr Mchaelis would 
never have looked at the big name 
stocks like General Motors or ISM. But 
today he believes there is value even Jn 
tho highly capitalized companies. "It is 
possible to identify businesses mat even 
under the most adverse condrlions won't 
lose? money and may even maintain davh 
dsnds." he says. 

While he considers himself a conser- 
vative investor, Mr. Michael is *s not un- 
willing to depart from the consensus So 
tar. his departures have earned a great 
deal of money In the past frve years, the 
total investment return per share has 
jumped 26? 8 percent 

Mr. Michaolis emphasizes thai he 15 
not just another growth slock specula- 
tor. "Choosing stock is a lest of intelli- 
gence and discipline. It involves making 
analytical judgments about how various 
businesses function, how productive 
their managements are, and ho* strong 
Ih-eir finances are. 

"The stock market is something like 
an orchestra," he adds. "What 1 do *s as 
sembte a chamber group from it " 




"A tot of people did a lot of sidy Things 
kn ine I at* IWs,' tayt George liken**!! l 



Selling the 
Power of 
Sun and Sand 

Jo«6ph Lmdmayer gets more than juSl 
a ian from the sun and sand The firm rre 
founded in 1970 uses send to make sili- 
con, the catalysl in solar cells that con- 
verts the sun '5 rays into electricity. 

"No one had to create this phenome- 
non." says Mr Lmdmayer. it's m na- 
ture, and the supplies are limitless, 
Oevetoprnenl of Inexhaustible resources 
is what this country needs in a lime of 
growing energy shortages." 

Mr Lmdmayer, who left his native 
Hungary during the 1&56 revolution, was 
m at the dawn of ihe solar age He suc- 
ceeded m greatly boosting solar cell effi- 
ciency white working for the 
Communications Satellite Corp , known 
famiitarly as Comsat. 

"Ai that time." he recalls, 'photovolta- 
ic cells were used only in communication 
saieiii.es and were only len percent effi- 
cient At a cost of nearly S500 a kiiowart 
hour, commercial application seemed 
impossible " 

Bui not for Solarex Corp.. which Mr 
Lmdmayer siarfed wMh a fellow Hungar- 
ian refugee, Peter Varedr "I had to 
break away to gather together people 
who ware committed lo the use ol so- 
lar; - he says "Ten years ago, large 
companies like Comsat weren't interest- 
ed m developing solar energy.'" 

Since then, so*ar energy has become 
a viable alternative, and Solare* has 
burst forth from a 5200.CKX) investment 



to a 510 million company *nh loreign 
operations. ""Since The early days of our 
company, there has been a tremendous 
change in the public perception ol solar 
energy." says Mr. Lmdmayer 

What has also changed is the cost of 
sofar electric, from a high of S500 a kilo* 
weM hour to today's average cost 01 
close to S7 

That's stilt not good enough, though, 
says Mr, Lmdmayer, The cost must dfop 
10 50 or 60 cents before solar can be tru- 
ly competitive with conventional energy 
sources 

"But the beautiful thing about solar 
eJectnc is thai it can be used anywhere," 
he says. For example, the Solarex pho- 
tovoltaic system is used by the natives 
of a village in Kom. Mali. Afhcs. to power 
water pumps, 

"On the Papago Indian Reservation in 
soul nam Arizona solar electric power 
runs 15 refrigerator*, a 5.000- gaKon^a- 
day water pump, 40 fluorescent lignts, 
one washing machine, and one sewmg 
machme. In Nebraska, farmers use solar 
energy to power irrigation systems dur- 
ing the growing season. 

"H will take tremendously good loch- 
nology to convert traditional users ol 
electricity to solar electric," Mr, Lind- 
mayer predicts. "Americans are very 
good at inventing new technologies, but 
not so good at implementing them 

Mr Lmdmayer is in the process of 
converting his own home to solar eiec- 
trie During one of the winter storms that 
readied in blackouts ail over the Wash- 
ington area, he managed to produce two 
hours oJ electric power with a maKeshili 
system, while his neighbors scrambled 
io fmd candles. □ 
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A truly unique and remarkable new 
motion picture that shows how small business 
is making America strong 
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SMALL BUSINESS KEEPS 




"There is something particularly 'Ameri- 
can 1 about those individuals who are in 
business tor themselves today Despite the 
difliculties they face, they are 
exhibiting the same spirit of mdi 
vidual freedom and personal 
independence that has made 
this nation what it is/' 

In this28minute, 16mm color 
documentary, the "stars" are 
small business people, repre- 
senting the gamut of the 13 mil- 
1 ion such enterprises in Amenca 
today: a man and wiie who own 
a pizza shop, an insurance agent, 
, industrial screen manufacturer, 



a scientist, a fanner, among others. They 
tell their stories in their own words .and 
through what they have to say, an Image 
emerges of the rewards and 
problems, of a belief that deier^ 
mmation and the will to suc- 
ceed ultimately come through. 
"Small Business Keeps 
Amenca Working" is a film 
you will want to show to your 
employees, your community 
groups, area students In fact, 
there's something for the 
entire community in this in- 
spiring tribute to the Amen can 
enterprise spirit! 
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of dog to track wild animals for food and xport 




Show time . , ioith tutry hair in place. 
Would* champions mutt learn how to 
stand motionless for a judge'* ptrusal. 
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The Perfect Partnership 



In life the firmest friend 
The first to welcome, 
Foremost to defend/ 



By John Cosfello 



I i the dog really man's best friend? Belter than his pjup- 
I py or torn cm .? Dearer (ban his family? Mare loyal Lhan 
I hi?; chums? 

* As everyone knows. Sen. George Graham Vest of Mis- 
souri thought 9fj. In IflTO, he uttered his famous tribute to 
l he dog 

""The one absolutely unselfish friend thwt man can hare 
i« this eelftah world, " he began, "the one that never desert* 
kjin. the one that never proves ungrnteful or I rencherotat, 
is his dog. 1 ' 

His impassioned speech, delivered on behalf of a cheat 
^hcifre cJojr hod been killed, certainly made believers out of 
1 he jurors They awarded his client damage of £150 

So much for oratory, Now poetry, 

<ygdtn Nash wan just as big on Bowser as Sen Vent Mr 
Nash described thi- dd^ tn thcw immortal lines: 

Th* truth I do nnt piretoh or shove 

When I wtaie the doff u\ full Qfbwt. 

1*0$ also proved* by urinal test, 

A iwf dot* is thr lovingest. 
Man and mutt have been buddies for a long, long time, 
^hat is believed to be the oldest picture ot'dotfs is found on 
*-he tomb of Am ten in E^rynt. It dates to the fourth dynasty, 
or between 2900 and 3751 B.C., according to the American 
K*nnel C\uh'h 7V Cntnpktt< />u< rW l< tIiow^ n irium 
Phant hunter, a gaicelle slung acre** his shoulders, with a 
sleek hound at his side. 

There are many breeds or du^ The American Ken m l 
^lub rftco#fni/4?s 125— from uflenpiu^ h< j r to Yorkshire ter- 
ri(r r That's by way of Baaenji, Kuvhb/.. Lhasa Apsu. Rotl- 
**Uer, Saluki, Vizshi, and Weimaraner 

Dors come in silt shapes, sizes, and colors The National 
Geographic Society a book Man's B™t Fnend says the r*-gal 
l^h wolfhound it king of thecaainea. His brood atandt 30 to 

_ bmcriptkm on the monument of a Newfoundland dog LffflJff] 



38 inchet at the shoulder, and weighs up to 160 pounds. Si 
Pat nek is the reason thcit you don't find snakes in Ireland. 
The wolfhound L-* the reason you no longer find wolves there 

The midget of dogdom i» the chihuahua That Mexican 
import stands four to six inches at the shoulder when fully 
grown. Weight? One to &i* pounds which mny explain wh> 
the chihuahua id not known to have chased anything out of 
Mexico. Not even a cucarncha 

Foodies are the must popular breed today, the American 
Kennel Club reports, They come in three sizes. Miniatures 
are ten to 1E> inches hi^h a I the shoulder Toy poodles are 
under ten inches, and standard poodles are more than 15 
inehei- 

After poodles in order of popularity are Dobernniri pm 
schf-rs, Gfirman shepherds* cocker spaniels, l^brador re- 
trievers, golden retrievere, English tetters, beagle*, 
dudi-ihunds;. und miniature Schnaiuers 

EaviNO eldudge live* in a big, old house— five bed- 
rooms—in Middleburg, Va. tt tits on a hill with o mil- 
lion-dollar view of the Blue Ridge mountain* 
lie and his wife, Ann, are "empty -meters/' Their 
five children are grown and have left the parental roof 

Bui the Eldredges don't lead lonely live* Not with two 
Welsh corgis, two dachshunds. 2& Irish setters, and 15 En 
glish cockers as permaaent house guests. 

11 My wife and I pretty much live in the kitchen," says 
Ted Eld redge with a laugh. "So do the dogs." 

Tfrvelda Farms is in classy Virginia hunt country where 
President Nixon's famous Irish setter* King Timahoe, hails 
from. A dog's Life is hard to be<n on iht ri80-:icre spread, 
where the Long Island 'reared businessman runs beef Cat- 
tie, The 60 dogs that call it home have in dividual private 
kf-nnela and big fenced fields ia roam in. Each takes its 

66 



turn sa guest for the night at the Eh 
dredge manse. 

"All 4>ti4r dotfs tire house dogs. 1 ' Mr 
Eldradge says, "«ven though they are 
show do#s And champions," 

He got his first Irish setter, a gift 
frnin his parents* a I ten. By 14, he was 
showing and breeding Irish setters. 

"The first good bitch I gat from Btk* 
gland was the foundation of my ken- 
nel,*" he says. "Her name was 
Champion Kinvarra Mollie of Gade- 
liJEid 

"She went to her championship un- 
defeated by any bitch in the br**f-d. 
Then she turned out to be a very, very 
famous producer My Irish setters all 
stem from her. Now, they're about 12 
generations removed." 

When President N bean's staffer* de- 
cided to ffiv^ him a gift r o mark hi* re- 
turn to the White House, they went to 
Tirvelda Farms for King Timahoe 

4T lt was a male I was keeping for my- 
self," Mr- Eldredge saya ruefully 

The red setter* are on eyeful, but 
why 00 many? 

"Well" ray* Mr. Eldredge, a mem 
her of the boiird of tht* American Ken- 
nel Club, "we just plain like the dogs 
So did my family before me." 

How many other Americans 
do* 1 You'll find a pet dog in 
nearly one out of every two 
households, the Pet Food In- 
stitute says. 

In Virginia de Helsby'n San Francis- 
co home there are three—all poodles 

Do clothes make the man, or the 
dog? If so, the poodle— with its feather- 
duster tail, pom porn on its paws, and 
sometimes roeeUes on u shaved rear 
end— must be a sis}-* 

Mb de HeJsby laughs at the fiiigges- 
tion "Unfortunately, some people look 
on poodles an it spoiled iapdog"* an ani- 
maJ that sits on a dowager's lap and 
rides around all day in a Ilmousine. 



" T I suppose there are isolated exam- 
ples like that, but they are a minor- 
ity/' she says. 

"The poodle is really a long haired 
water retriever Originally, he was 
trimmed to help him slip through the 
water faster. That developed into the 
two fancy show tnms — the Continen- 
tal and the English saddle— thai mc*c 
people associate with poodles." 

But that fancy trim Is like mils or a 
tux. meant For formal occasions in the 
show ring Around the house, the dog- 
gy equivulcnl of slacks and sport shirt 
are just fine, 

"When you have shown him as long 
as yau think proper and retire him, 
you do away with that exaggerated 
trim," aays Ms, de Helstry. 

"If you saw my dogs with a kennel 
clip, you might not re^ogrdire them as 
poodles. " 

If the poodle is not d iopdog, what is 

he? 

"Very elegant, ' she says, 'and very 
intelligent. Poodle** make excellent 
companions They are very eensitive to 
a person's mood And they don't have a 
doggy smell or sheet constantly . 

"In. fact, they make excellent guard 
dogs Theylt do battle if Ihey feel their 
home or owner is threatened. 

"I have three miniature poodles in 
the house. If a burglar ever broke in, 
Pm afraid he'd go out without the teat 
of his pants " 

When he a kid. Charles E Cobb 
once thought of following in the foot- 
steps of his father, a physician. 

"Rut all those house calls he used to 
mftke killed that notion," he says. 

And after he was a graduate phar* 
macrist — "the next best thing/' he com- 
ments—be thought of opening his own 
shop 

My Dad would have backed me," he 
says, ,r bul the hours 1 would have had 
to keep. . , m m 
So he became manager of Store No. 



29 of Taylor Drug Stores. lnc„ Louis- 
ville, Ky. Why No. 29? Because it m 
only 20 minutes from the kennel, right 
in hack of his house, where he keeps 
his cocker spaniels. 

It wasn't easy, but Mr, Cobb man- 
riged to do something with his life tluit 
would please his father and do some- 
thing with do^s thai would please hini 

Mr. Cobb lives in a two-story Tudor 
house i m the outskirts of Louisville. 
Phi-Tau Kennel* his dog's home, is the 
spitting miniature image of his own 

Like Ted Ei dredge's kennc[, his was 
founded an a fine female dog, Champi- 
on Grimesby Sweet Sue. a black cocker 
spaniel. Jr ^tfk 

Hia hobby ha* a lot in common with 
tennis, golf, auto racing, prn foot bat), or 
arm wrestling. Namely, competition. 

ff l like to breed and show the dogs/' 
says Mr Cobb, a three- term president 
nf the American Spaniel Club. 

"Ultimately, the name of the game 
lp to win. It's a cutthroat grime far 
some people, but not for me. 

"Showing: my own dogs, I've I&hi I 
lot But I have won a lot, too. If 1 get 
beat, Til iwiy: 'Well, there's another 
nhutv boon " And it comes along, and 
you win. That makes up for all the 

"To me, the real reward is to breed 
and show a sound dog." 

Will rover eat you out of 
houec and home? Does his 
upkeep remind yrtu uf pain- 
ful car payments? Could you 
take a luxurious trip to Bermuda for 
the price of shots, meals, and medical 
care? 

Yes and no 

Dogs are espenstve, if you have a 
kennel full of I hem But not a single 

mutt. 

Cathy Bond is perhaps a more typi- 
cal dog owner. Ms. Bond has a two- 
year-old* 85-pound Old English 
Sheepdog named SmirnolF von Bond 
His care and feeding, she figures, coat 
around frlfJtf u year 

That includes for an annual 
Checkup and shots. Grooming cornea to 
$170 a year. That covers five tripe to a 
ken ne I w hi 3 r h 1 h^ don: i^ hat hed , com bed , 
and dipped for fleas as well as having hia 
nails clipped and ears cleaned. 

His Food bill i* about Sl5£. That puyfi 
for 14 25* pound bogs of Ralston Pur- 
iaa f a Butcher Blend. Vitamins and 
medicine come to $50 u year, 

•"That's* about 5-14 a month/' *ays 
the proprietor of Hooters, a popular 
bar and restaurant in downtown 
Waahinfton, D C ^And" she adds, 
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A SUPERB COLLECTION OF 



Antique Forgeries! 

FEATURJNG ALMOST IrMPOSSJBLE-TOFIND STYLES 
„AT A FRACTION OV THE COST OF THE ORIGINALS! 



it you «njoy Inuery old clocks , and tr-easurt? iru? 
wcmderfu] warmth and frtrtrfly atmcriphtfre 
ihey cn*Ait - iStfn you mLAt coikct ihe**5 
rnarwteu& antique re trea Hons for your wry 
own. TbcH an not ordrary, b^vgtos*, new 
looking reproductions. ..buT, rich r mellow- 
finished, true-fo-bic rc-cTeattoirts That look like. 



A pticektt okt Antique should. You gel all the 
beauty and churm of a true ATLboufi, pint the 
•did 'carvfref' performance d & new clock. . . 
all, at a fraclkm oi the cost oi the origruls. So 
hurry, siLppJy is Inniied order ytpur fabulous 
forgery today r Guaranliferf far mi* year, 




THE SALZBIJRC, CI OCK 



ABOUT THE CLOCKS! 

CBMfi an 100% kjh *t#d Bflbd wuod. S&ncWd ' *t*rtwd , rublml 
JJjJ <^rvwJ h-j hrtftfl FVrviilurnft mr ttM ***** F***, Trtriif--.ii.il 

ii.nl i brass urns, M.Krii rorrnn nurnri .tk und taivh TV uifx- 
■p f ^ ri d*y, kwto*l< mW tow* mwcmcnt chimei ihc twuri and 

J* rp r j tiid'.Hi-U rum |Ik ■ru;iiul Al wombs U S Pnlrtit tii iHJt? lr 
iT r ! Jp v* rhr Graham dead-bra* nCttpemnrt. tonfcrrn pfojttML 
***Hofial S" X W X .CUT Nu*d *i«rf WW 

2ft*HE SALZBURG, Circa, lcW7 3CT X 1 1 *W X &*D Oak wirti 
^ e *<UU firnnh Ur^fffjU^ciifVr Glaw fiam-k on Uibi, OnfcvSU? 

J*J T HL WATFRI.U.J.Y. On a, LW^ tot X mw X 7"D Walnut 
^ ^-ihup linnh Hand caivfld iwhuxIiDv dMnjti ikiw QnH Sm 
Jj£ rifL AN WNIA aj. Cite*; 13W. 2TLX 1TW X fct> s <^c c w 
** lh lUrii «*k l.r»h Twa krp a la« Onkv 

[WE SCROLL Qjca, 2TL X 12*W X 5*D Oak utthdaffc 
SEthbriET ^ h! ^■^ JW ** thh ™ - * b * wl GoWI*ntiriTtaf^|Q«pr 

IH l .\HMU ArwlkHlMtMHIK 

n5tM ,, '* r,lir l Uf '■ h remit .1 rr> 1. trr™?* itajtv Bnjin .i rcrrrjrii^ ?*ni 
B,^- <W -all anfeji k", aim leaf «i 1 1v good ciocp» atv In mimrnvm or 



Shipped rn^uTpd \n A Moulded Foam "SaJplv Box! 
Us« Our TeJephow 'Hot-line" For Cr«dil Ciird Orders*! 
CALL (516J 673-5552 (9:30 to 4:30 E S T ) 
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C HW COTTAGE CXjOCKS 
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A COMPLETE 

PART COURSE IN 
EXECUTIVE 

SELF-DEVELOPMENT. 

"EXECUTIVE SEMINARS IN SOUND" 
Yours To Try For 15 Days. .-FREE! 



Through these dramatic sound presenta- 
tions you use your imagination and memory 
to "soak up" hundreds of guidelines to 
business success.., to master your role as 
manager., jo inspire new confidence in 
others, to motivate those who work for 
you*.. and to enjoy your own success. 

Realistic Druifiulizxttions Put You In I hi? 
Picture, Remember l he days oi radio drama 
...where the vivid use of actors and sound 
effects enlisted the powerful aid of your 
i magma l ton? You could close your eyes 
and "see" what was happening and it he- 
came indelibly etched in your memory. 
EXECUTIVE SEMINARS IN SOUND 
works on exactly the same principle. 

Not A Series OI Lectures... I he situa 
lions and people you will meet are as rent 
as those you encounter every day in bust* 
ness. You'H "sit in" on actual problems 
as they unfold, listen to how they're mis- 
handled, and then, through the advantage 
of "stop motion*', a narrator will interrupt 
the action to point out errors, to explain 
what went wrone and to show what should 
have been done. 

The Overwhelming Advantage 01 Con- 
venience.*. Cassettes are used on the stan- 
dard cassette player that can be activated 
anywhere at anytime. At home during your 
leisure hours. Beside you as you commute 
to work. While traveling on a train or 
plane. Furthermore. ihe> can be shared by 



others in your orgnnkalion. ..even used for 
group training sessions. 

Executive Seminars In Sound is it unique 
learning adventure which will enable you 
io esptose in real IjIc dramatizations, these 
essentia] guides to business and manage- 
ment success. 



i 




Explores the art of communication — talk- 
ing, writing, listening. How skillful are 
you as a communicator, compared io 
the businessmen you'll 
hear in this 
cassette? 



2 




Will help you capture wasted hours, 
turn them into productive effort so 
you can truly CONTROL your time. 



3 Reveals techniques that master man- 
agers use [o evaluate facts and mini- 
mise risks in decision 
making 




4 Dramatizes a wide variety of "people 
problems" and how they are solved,., 
even thing from spotting leaders 10 
scaling inter-off tee 
conflicts. 



5 Demonstrates how to hand over respon- 
sibility to others so you can free your- 
self for the real job 
ol m;muL;ini£. 



& Learn the newest feel utilities tor coping 
^^ku iih consume changes in your busi- 
^^nc^ resulting frofti 5 i competi- 
tion, economics and government, 



7 Understand your situation today and 
know how to set realistic goals for the 
future through these re -creations of 
revealing case histories 






8 The personal psychology of how to 
overcome fears, blind spot** and 37 
varieties o!" hang ups that can i^h 
you of i he joy of achievement. 

The coinpktt* h pun course at unlv S85 include : 

■ A httntf&ornc 1 1 V x I 1 vinyl cussene binder 
with | buih in pwfcet for each cwchc 

• The complete set of eight cassettes, each one 
offering A> U> ?M minute* of playing time, 

• A Study Guide providing it written synopsis for 
each £A\sc\ic. kltNil I'^r ymr pern iruJ ri'vcw. as if 
rcrtnndL-E "I \l\ turns you'll wuill logo biltrL to siiul 
listen to J^jin. or for formiiuitij! group iruitnn^ 
sessions tn your company 

Eiecath* Sc-Tnin*r* In Sminri t,m he >n»m I Rl I !"f m I ?■ 

.I.t, .j .Jill i ». in. Ely s*ju^k idJnij; nm AnJ returning iht Limpuir 
hdftw, y^Hi cj»n eumifw iJ*c ccmpkf* cum vr n h-mu-. ir irn- 

Nation s Business 
Executive Seminars Division 

1615 H Street. N<W,» Washington. D,C. 2TKHi2 

l XE&, i Ji-rt!pf y-ihUf JVduy AuiPilmn Offer f*lc.i*c mad ihe 
I &CKM4et1r KtOL-uthr Scminir* In Sound wilh tlmly ^tiule II hvh ihnr 
> iniflhly tarhUboU. I ton ffitim n Inr lull rtfutvl M my pgplttti 



□ Ctwrck enclcm* lor to* 

□ BimlAmenrunJ □ Mutter C'hjirjp:* C Aiih m. in I iprcxi 
Na F.^pif 3i k«n Dule 
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Smirnoff" l& "worth every cem of it." 

Ruth Morgan Edwards wanted a 
dog M Preferably. 1 " she says, 'somfc- 
thing in the fiucry line." But her first 
husband insisted on a Doberman pin- 
Bcher. Now she's not sorry. 

"I like i heir regal look." she says,, 
"and their short hair And I like the 
idea thai they aren't everybody"* dog, T 
didn't ever have to worry about, thein 
walking out the door, wagging their 
taile, and full owing someone down the 
street Our Dobermana are family " 

"They're not mean, 11 she hastens to 
add. ""Breeders hove worked hard to 
fiw them an even temperament. Bat 
they are discriminating. They know 
friend from foe." 

Her favorite? 

"In 1962, I got a really good male 



that later became Champion Ru-Msr'ft 
Morganaonne. We called him Sonny 
That's whan I got into showing/' 

Mr*, Edwards, a former secretary 
and pttrfdaat of the Doberman Pin 
schw Club of Sacramento, Calif., sell* 
real estate for Century 21 Marie Wil- 
liams, Inc.. in Monterey. 

"Out here in California," she nys, 
"you can find dog ahows within driving 
distance almost every weekend 

''Sonny gave me my greatest thrill 
in the show ring. 

"It was in October, J 963, at a show 
sponsored by the Doberman Pimscher 
Club of America in I>os Angeles. Sonny 
was entered in the American-bred 
class with about 18 uther dogs. 

"I was still a novice, and ft win would 
be a big feather in my cap. Sonny ap- 



parently realized how important a win 
wue to am 

"The show was outside, and it wu? 
very hot Sonny, who hated to be out in 
the aun, stayed frUrlwrl-- that rn^ans 
standing mot tan low in a show pou- 
tjon— for half an hour or longer. 

"A lot of dogs tfuve up But not Son- 
ny, he just hung in there. 

"I was so thrilled when we won. I 
just started crying." 

Can a dog really tell how you feel? 

" Absolutely /' she Bays. "They can't 
read minds, but boy, they know your 
vibrations." 

Whlsm corgis come in two 
varieties — Cardigan , with 
a long, bushy taiL and Pem- 
broke, tailless or cropped 
Their name in WeUh means dwarf 
icon dog fgj), They*!™ about as tall as 
Dae hahundi, ten to 12 inches at the 
shoulder. In Wales, they're hard work 
ing farm du^a. 

About 12 years ago, Haworth F. 
Hoch. board chairman of the Ameri- 
can Kennel Club, decided he'd like 
some. He and his wifo hud raised rol- 
liea for year*. But he had seen the lit- 
tle Weigh breed rit dog tihuws. and he 
took to them. 

"When I told my wife I wanted a cor 
gi/' he recalls, "shi- said ihm ww fiiu\ 
bill I wuuld have to get a Cardigan, 1 * 
Why a Cardigan? 

r Because/ she said, 'every dog is 
entitled to have a tail to wag." N 

That's whi a r*.' Mrs Hoch differed 
with the Queen of England Corgis 
have been a favorite of Her Majesty for 
years— but Pembroke cordis. 

Mr Hoch is on the boards of direc- 
tors of Harriaonville Telephone Co- 
Waterloo, HI., and McCourtney-Breck- 
en ridge & Co,, Si, Louis. Mo. 

His corgis wag their tails at 120-acre 
Sweetbriar Farms where th* Hochs 
live near Pacific, Mo. The kennel there 
will house j lU dogs. Rot wm rb\v m- 
down to eight 

Mr. Hoch used to show his dogs, at 
American Ken nt-J Club i shows, until ht- 
tjecamt" club director. Now, the thrill 
of competing and winning is gone. 
What's left? 

T think the real reward*" he says* 
"t§ the salisfnction of having bred r 
owned, and shown a good specimen of 
a particular breed. 1 think you proba- 
bly take the same pride that an artist 
would m ii beiautifu! painting " 

And, of course, you get a lot more 
companionship from l-Vln iruui from f 
piece of canvas 

That. 1 he saya, 'i* fur darn sure/'^ 



Dog Days of Yore 



Nq one recorded (he happy moment 
when & dog first heked a man's hand 
instead of biting rt Man and dog had 
signed iheir pact centuries before an 
unknown Egyptian artist portrayed 
the fruits of their teamwork on the 
wall of a tomb at Thetnes 

When Ihess partners strode forth 
mio history's light, rnen had already 
shaped a civilization along the banks 
of the Nile, and the dog had long 
since channeled wild instincts- to the 
service of his master 

The first records of this unique rela- 
tionship are found in tablets and in- 
scriptions carved in stone 5.000 to 
6,000 years ago and pro served under 
the hot, dry sands of Egypt. Here, 
captured for eternity, are the sleek 
hounds of the ph&raorts coursing the 
desert for Ihe swift gazette; stalwart 
dogs guarding flocks and ftefds.; oth- 
ers finding favor in the home. 

To these ancients, the dog was 
more than mere household pot or 
hunting assistant. He was the object 
ol reverence. Egyptians venerated 
him as symbolic guide and protector 
in the realm of the dead. They gave 
their god, Anubis, the body of a man 
and crowned him with a dogiiko head 

Dogs ptayed their parr in Greek reli- 
gion, too Sacred dogs kept m the 
sanctuary of Asclepius, god of medi- 
cine, and Epidaurus were said to heal 
me sick by ticking therri. as did the 
sacred serpents The dog of the 
mighty hunter. Orion, was trans- 
formed into the brightest star in the 



heavens, end the nee of the Dog 
Star. Sbnus, marked ihe Aihenjan new 
^aar. 

"Zoologists generally agree that 
the household dog developed from 
the Eurasian woU/' said Stanley P 
Young, former senior biologist of Ihe 
U. & Rsh and Wildlife Service. 

"The dog's story bogms m the lush 
lorssis 50 million years ago with a 
small, rather brainy, tree-climbing 
creature. Miaeis. This unaoglike pain- 
arch was also the progenitor of both 
bear and raccoon From him evolved 
a carnivore wo call Hesperocyon. 

"From 25 to 50 million years ago, 
two Larger, shorter tailed, distinctly 
doglike forms named Temnocyon 
and Cynodesmus made their appear- 
ance on the open plains. Cynodes- 
mus became the ancestor of our 
modern wolves, coyotes, jackals, fox- 
es, and domestic dogs," 

Man unconsciously shaped Ihe dog 
he wanted. At first, he kept only those 
most useful m ihe hunt. Attar he do- 
mesticated sheep and cattle, he 
chose the dog best equipped to fight 
off predators,. 

Everywhere man went, dog went, 
loo. thus becoming the most widely 
distributed of four-footed animate. 

Today. 24 mirhan tannines m the 
United States alone welcome some 
type of dog into trw homes, 

—Excerpted from Man's Bast F/wid 1 , 
published by the National Goo- 
graphic Society. 
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CHANGING YOUR ADDRESS? 

Please altacri the J a lest address 
tubal from your Nation's Business 
cover, print your new address, 
and mail thli form to Nation's 
Business. 

Important: Allow fWe wwkt lor 
address change. 

NATION'S BUSINESS 
CIRCULATION D£PT\ 
4940 NICHOLSON COURT 
KE NSINGTON. MO 20795 
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EDITORIAL 



The Answer May Be 
Either, Both, or Neither 



IS THE THERMOMETER used to measure infla- 
tion contributing to the fever? That ques- 
tion is being asked more frequently as the 
in Hat ion rate sticks [irmly to double digits. 

There are several waye to measure inflation. 
The one familiar to moat people is the consum- 
er price index calculated by the Labor Depart- 
ment's Bureau of Labor Statistics. Some critics 
believe that this index, because of the way it is 
compiled, exaggerates the trends it is supposed 
to document 

The basic index records monthly price 
changes in a fixed selection of goods and ser 
vices typical of those purchased by a moderate 
income urban consumer 

Critics say this procedure distorts the im- 
pact of inflation in two ways Fin*t h the typical 
consumer is assumed to buy a new house once 
a month When both housing prices and mort- 
gage interest rates are escalating rapidly, such 
treatment of housing costs wilt obviously over- 
state their effect on the average consumer. 
Second, the index's market basket does not 
change- in response to rising prices, but the 
consumer's purchases frequently do. 

When a Leak, for example, becomes too ex 
pensive, a typical consumer switches to lower- 
priced hamburger. The change help* the 
consumer's budget, but also lowers his stan- 
dard of living Which effect an inflation index 
should properly measure is arguable. 

Another measure of changing prices that ac- 
counts for these factors is the implicit price 
deflator for personal consumption ex- 
penditures—or PCE deflator— published 
monthly by the Commerce Department. The 
PCE deflator assumes that a consumer 
changes buying patterns in response to rifting 



prices. It counts all shelter costs on a rental 
equivalency basis rather than as the purchase 
of a new house 

The difference? For 1979, inflation me/a- 
sured by the consumer price index was a little 
more than 13 percent, while inflation mea- 
sured by the PCE deflator was slightly above 
ten percent. 

Which figure is correct? Either, both, or nei- 
ther. It depends on the individuals experience 
in the marketplace As a matter of national 
policy, however, the difference between the 
two indicators is much more significant, 

The consumer price Index has been the es- 
tablished measure of inflation for many years, 
As such t it determines what changes will occur 
in the many forms of payment now indexed to 
the inflation rate Increases in social security 
payment* ond federal pensions are based on 
rises in the index. So are many wage scales, 

Rising federal outlays and labor costs result- 
ing from a rifling index themselves contribute 
significantly to inflationary pressures. Conse- 
quently, if the index is seriously overstating 
the rate of inflation, it is itself contributing to 
inflation 

On the other hand, there are valid criticisms 
of t he PCE deflator, too. Also, there is an obvi- 
ous danger in allowing a government threat- 
ened politically by high rates of inflation to 
start selecting indexes that produce lower 
numbers. 

In fighting inflation, there is no substitute 
Cor reuligm The quwtion of how best to mea- 
sure inflation is too important to ignore and 
too volatile to settle offhandedly, A reliable 
thermometer is vital if the diagnosis and pre- 
scription tire to be correct and effective. □ 
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When a crimpam has \>vvt\ an mciiMrv leader in a ujinpHitivr lidd lor over 
10 years. When it's buill a reputation far deli^Hfe whal business want, day in and day out. 
When ils name is so welt ifi« nighl ot it means temporary help. 
W|us1 ma k qg^i nsen^, 




Let Kelly work for you. 



Anyone can give vr>u a hand 
niiripV jnf j th*»n 

Kelly Services can givt* you 
ii^c K4- Ih.m Oi.il Whim vun 1 all KelK. 
you gel temporary ht j lp with the 
experience, skill and flexibility your 
buvines* dtrroanfis today, 

Kelly Service* deliver IvmpoMrv 
help in met 100 distinctly different 



job t atcgorics. In over AQO cities. 
Tfempaniry help ihaS's hwn properly 
pritquo lifted by Kelly Services 
standards. 

If you need temporary help, 
because* erf illness, vacation* or 
unfHi[ ji"i. u*1 vviifk load*, took in I he 
white p.igi-. of your phi me hoc* and 
tall Keif y Service*- Wte can confirm 



your ofder quickly and have hdp on 
(he w-iv 

Then you can go bach to business 
as usual. And fet Kellv work for you. 

The 

Kelly Girl" 
People 



SERVICES 



